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RESOLUTION NO. 19-07 
 

RECOGNIZING THE IMPORTANCE OF THE UPCOMING 2020 CENSUS AND 
AUTHORIZATION OF A REGIONAL COMPLETE COUNT COMMITTEE  

 
WHEREAS, every ten years, Article 1, Section 2 of the United States Constitution mandates a 
count of all the people living in the United States and its territories, and 
 
WHEREAS, this monumental task is one that affects the distribution of approximately 
$675 billion dollars from the federal government as well as the redistricting of numerous federal, 
state and local governmental representatives, and 
 
WHEREAS, the 2020 Census will address every household in the nation with a simple 
questionnaire with the goal of counting everyone once, only once, and in the right place, and 

WHEREAS, research indicate that missing or undercounting fifty (50) people will cost the region 
approximately $1,000,000 in federal funds over the next ten years, and  
 
WHEREAS, the Commonwealth, local jurisdictions, and the business community utilize census 
data to provide descriptions of the social and economic characteristics of the region and our 
jurisdictions to determine the potential for commerce, as well as funding needs and opportunities 
for infrastructure, economic development, job training, schools, and other activities; and 
 
WHEREAS, it will take the partnership of community leaders, faith organizations, non-profit 
organizations, regional partners, regional governmental entities, and educational institutions to raise 
the public’s awareness of the importance of the census, and support the census efforts, and  
 
WHEREAS, we recognize that by working in partnership at the we can accomplish more than 
working without coordination and group strategy development,  
 
NOW, THEREFORE, BE IT RESOLVED that board of the George Washington Commission 
do hereby authorize staff to develop and convene a Regional Complete Count Committee to help 
guide, inform, coordinate and support the efforts of each local jurisdiction’s Complete Count 
Committee. 
 
Adopted by the George Washington Regional Commission at its duly called meeting of May 20, 
2019 in the City of Fredericksburg, Virginia, a quorum being present. 
 
 
 
___________________________________________ May 20, 2019 
Meg Bohmke, Chairman 



 
Census Complete Count Committee Proposal 

May 2019 
 
The U.S. Constitution (Article I, Section 2) mandates a headcount every 10 years of 
everyone residing in the 50 states, Puerto Rico, and the Island Areas of the United 
States. This includes people of all ages, races, ethnic groups, citizens, and noncitizens.  
The first census was conducted in 1790 and one has been conducted every 10 years 
since then. The population totals from the census determine the number of seats each 
state has in the House of Representatives, assists with developing legislative and 
school districts, and is the basis for distribution of significant amounts of federal funds. 
 
According to a recent study conducted by the City of Richmond, each person missed by 
the census will cost their local community approximately $2,000 a year in lost federal 
funding, or $20,000 total until the next opportunity to recount. As such, it only takes 
missing 50 people in any given community to cost their local community $1,000,000. 
 
The US Census is encouraging each county and city in the nation to form what is called 
a Complete Count Committee. This group is charged with providing local effort to make 
sure every person is counted. This includes focusing special efforts with populations 
that are hard to contact, hard to persuade to participate, and hard to interview. 
 
Understanding the significant impact of the 2020 Census to the Commonwealth, 
Governor Northam, through Executive Order 27 (2018), created the Virginia Complete 
County Commission.  This 40-person commission is charged with collaborating with 
community partners and local Complete Count Committees to ensure an accurate 2020 
Census count. 
 
While much of the hands and feet on the ground effort needs to occur at the jurisdiction 
level, best practices suggest that also having a regional Complete Count Committee 
can significantly improve the effectiveness and, more importantly, the efficiency of the 
local efforts. 
 
BASELINE GWRC EFFORT 
 

• Encourage the early formation of jurisdictional based CCCs.  
• Work with key regional and local leaders to develop the membership and 

leadership of the regional Complete Count Committee. The membership should 
include most of the regional organizations that have a relationship with and are 
trusted by traditionally undercounted populations, as well as representatives from 
each of the five jurisdictions in the region. 

• Work with the CCC leadership to convene and host the first Regional CCC 
meeting. 

o Work with Census staff to develop the agenda, which will include training 
by Census staff, a review of data related to undercounting, and a 
discussion of strategies to address our challenges.  



o Provide GIS-based data analysis of historically under-reported groups 
nationally and in our region. (This will be prepared by FAMPO assigned 
staff with input from GWRC and the US Census. GWRC existing funds will 
be used to cover the cost of this staff time).  

• Convene and host three to four additional meetings. 
• Assist with coordination when possible. 

 
WITH SOME ADDITIONAL FUNDING 
 

• Host a larger scale regional training session for all CCCs combined, with break 
out opportunities for each local jurisdiction CCC.  

o Approximate cost: $500 
• Hire a part-time/summer graduate student to create media content for use by the 

regional and local CCCs. They would produce written and social media 
advertising materials appropriate for the region, as well as possible web and 
radio content. (NOTE: unless requested any printing would be handled by the 
local CCC). 

o Approximate cost: $9,000 (full time, two months with benefits) 
• Hire a graduate student/senior undergraduate approximately 15 hours per month 

to assist with meetings and research what other CCCs across the country are 
doing and how we can improve our effort. 

o Approximate cost: $4,000 (September to April) 
 

• Total estimated additional expense of section:  $13,500. 
 
WITH MORE FUNDING 
 

Plan and implement a regional media campaign targeted at hard-to-reach markets 
that are traditionally under-counted.  This campaign would span four months 
(January-April 2019) and include: 
 
• Engaging an advertising consultant experienced in regional media and in the 

unique communication channels used by the region’s minority populations.  The 
consultant would create a media plan and manage the campaign.   

o Approximate Cost: $2,000 
• Creative production, 4 months:  

o Approximate Cost:  $1,000 
• Media budget. 

o Approximate Cost: $4,000--$6,000 
• Graphic design, if necessary.  (Will depend upon availability and adaptability of 

materials from national.)   
o Approximate Cost: $500 

• Spanish translation of ads  
o Approximate Cost: $1,000 

 
Total estimated additional expense of section:  $10,500. 
 

LOCAL RESPONSIBILITIES 
 

• Create a local CCC. 



• Identify areas of the community that may need extra efforts, either a geographical 
area or a population group that might be hard to count.  

• Develop and implement a “grassroots” approach working with community-based 
groups who have direct contact with households who may be hard to count.  

• Create promotional materials and products customized for the local area (if not 
funded above). 

• Implement special events such as “Be Counted” booths, speeches, and 
promotions at local events such as fairs, festivals, and other large group 
gatherings.  

• Build awareness of the census and its benefits and motivate response through 
social media, newsletters, bills, and other communications.  

• Create ways to dispel myths and alleviate fears about the privacy and 
confidentiality of census data (would also be a part of centrally funded options).  

• Other activities as outlined on pages 5-7 in the attached 2020 Census Complete 
County Committee Guide. 

 
 




