
 
 

 

 
MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION  

April 17, 2017, 6:00 p.m. 
The Robert C. Gibbons Conference Room 

406 Princess Anne Street, Fredericksburg, Virginia 
 
 

AGENDA 
 
6:00 p.m. 1. Call GWRC Meeting to Order –Chairman Jeffrey Black 
 
 2. Pledge of Allegiance 
 
 3. Determination of Quorum –Executive Director Tim Ware 
 

 4. Approval of GWRC Agenda (ACTION ITEM) 
 
   5. Approval of Minutes of GWRC Meeting of March 20, 2017 
    (ACTION ITEM) 
 
   6. Public Involvement 

Comments and questions from members of the public are welcome at this time. 
 

 7. Draft Financial Report 
 
 8. Executive Director’s Report 
 
 9. Old Business  

a.) Health Department Update – Dr. Brooke Rossheim, 
Rappahannock Area Health District 
 

b.) Northern Shenandoah Substance Abuse Coalition – Mr. Tim 
Coyne 

 
c.) Other New Business (if any) 

 
   10. New Business 

a.) Hazard Mitigation Plan Update  – Mr. Todd Gordon, The 
Berkley Group 
 

b.) Approval of Resolution No. 17-09, Endorsing the Fiscal Year 
2018 Rural Transportation Planning Work Program – Mr. Paul 
Agnello (ACTION ITEM) 
 

c.) Other New Business (if any) 
    
6:50 p.m.  11. Adjourn GWRC Meeting 

Next GWRC meeting: May 15, 2017 



 

5.)  Approval of Minutes of GWRC Meeting of March 20, 2017 
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MINUTES OF THE MEETING OF THE 
GEORGE WASHINGTON REGIONAL COMMISSION 

 
March 20, 2017 

The Robert C. Gibbons Conference Room 
406 Princess Anne Street, FredericksburgVirginia 

 
 
MEMBERS PRESENT AND VOTING:Chair – Jeff Black, Chair Caroline County;City of 
Fredericksburg: Billy Withers; Caroline County:  Nancy Long;Spotsylvania County:  Greg 
Benton& Paul Trampe; andStafford County:Meg Bohmke  
 
MEMBERS ABSENT:  Matt Kelly, City of Fredericksburg; Jim Howard, County of King 
George& Laura Sellers, County of Stafford 
 
OTHERS IN ATTENDANCE: Dayna Klein, Fredericksburg Regional Food Bank; Randy 
Comer, Citizen; & Rupert Farley, CTAG 
 
STAFF: Tim Ware, Executive Director; Paul Agnello & Nick Quint,FAMPO; Kate Gibson, CoC; 
and Diana Utz, Leigh Anderson & JoAnna Roberson,GWRC 
 
CALL TO ORDER: 
 
Mr. Blackcalled the meeting to order at 6:05 p.m. with a quorum present; which was followed by the 
Pledge of Allegiance.  
 
APPROVAL OF GWRC MEETING AGENDA: 
 
Upon motion by Ms. Brabo and seconded by Mr. Benton, with all concurring, the agenda was 
approved as submitted. 
 
APPROVAL OF GWRC MEETING MINUTES OF FEBRUARY 27, 2017: (Action Item)  
 
Mrs. Bohmke advised that there was a typographical error on page 2.  Staff advised the edit 
would be made after the conclusion of tonight’s meeting.   
 
Upon motion by Ms. Bohmke and seconded by Mr. Benton, with Ms. Brabo abstaining, and all 
others in consensus,the minutes from the February 27th meeting were approved as amended. 
 
PUBLIC INVOLVEMENT:   
 
None 
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DRAFT FINANCIAL REPORT: 
 
Mr. Ware advised that the Financial Report is included in tonight’s agenda packet.  Mr. Ware relayed 
that the total assets are $275,659.06and the total liabilities are $133,499.62.  Mr. Ware relayed that we 
are on schedule with our expenses and assets to date. 
 
EXECUTIVE DIRECTOR’S REPORT:       
 
Mr. Ware advised that several months ago Mr. Eldon James, Legislative Aide, made a presentation 
to the Commission.  As a result of request from that meeting, Mr. Ware advised that Mr. James is 
going to conduct a work session with the Commission for developing a 2018 legislative agenda.  Mr. 
Ware stated the work session would occur in June and for the June meeting this will basically be the 
only agenda item to discuss that night.   
 
Mr. Ware advised that the purpose of the work session meeting with Mr. James will be for him to 
receive locality input, comments, questions, feedback etc.  from a regional perspective before 
appearing at each individual Board of Supervisors/City Council meeting to receive individual input 
as a regional legislative agenda.  Mr. Ware stated that the Commission annually approves the 
legislative agenda that Mr. James is asked to present to the General Assembly and the work session 
meeting and the locality meetings will be included in his report.   
 
Mr. Ware advised that at the last meeting staff was asked to proceed with pursuing regional cable 
franchise agreements from the five localities.  Mr. Ware stated that individual locality cable 
commission contracts, agreements, start-up/end dates, etc. have been requested.  Mr. Ware relayed 
that a committee is formed, comprised of both FAMPO staff and locality staff and that a regional 
meeting is upcoming in early April. 
 
Mr. Ware advisedthe “Go Virginia” Fredericksburg region has been approved.  Mr. Ware stated that 
all 9 regions state-wide were approved.  Mr. Ware stated that the Fredericksburg region is on fast 
track with its strategic plans to be completed by the fall of 2017.   
 
Mr. Ware distributed handouts from the Presidential Budget release provided by NADO (National 
Association of Development Organizations).  Mr. Ware relayed that one handout is the President’s 
FY2018 Budget Blueprint which includes elimination of Community and Economic Development 
programs as well as other programs. The second handout reflects the impacts of the President’s 
FY2018 Budget Blueprint to regional development organizations. 
 
Mr. Ware stated the first handout is the blueprint that recommends $1.1 trillion in federal 
investment, with a $54 billion increase in military spending that will be offset by cuts to domestic 
programs.  Mr. Ware advised the blueprint is not a full budget request nor is it a mandate and that 
Congress is charged with crafting the annual appropriation bills that fund the federal agencies.  Mr. 
Ware stated that hearings on oversight and spending will be set in the coming weeks.  Mr. Ware 
stated that NADO is committed to advancing legislation and spending packages which will continue 
investment in the regional economies.  NADO believes the budget cuts will negatively impact 
communities throughout the country and will be working with stakeholders to communicate the 
importance of the programs and will continue to advocate for the programs.  Mr. Ware stated that 
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GWRC committee members can help by having their voices heard by contacting your congressional 
offices expressing concern over how local communities will be affected by the proposed budget 
cuts.   
 
 
Mr. Ware advised that the second handout details the regional development organizations that 
would be affected if the proposed budget is approved by Congress.  Locally, for GWRC, reductions 
to HUD could have impacts on the CoC program and reductions in Transportation could affect 
FAMPO.  Mr. Ware stated that the moral of the story is that if cuts to programs are enforced then it 
will fall onto the local government agencies to subsidize the losses.  Mr. Ware reiterated that the 
time is now to make local voices known.   
 
FREDERICKSBURG REGIONAL FOOD BANK – Ms. Dayna Klein 
 
Ms. Klein advised that the Fredericksburg Regional Food Bank is one of a nationwide network of 
200 Feeding America food banks.  Ms. Klein stated that the Feeding America program is one of 73 
partner agencies and 93 program partners working together to reclaim millions of pounds of food to 
feed the 34,000 people in the community that are hungry.   
 
Ms. Klein stated that there are 347,000 residents in Planning District 16.  Of this number, 34,700 
residents are in need of food assistance and the Fredericksburg Regional Food Bank fills a vital role 
in meeting these needs.   
 
Ms. Klein explained how the Food Bank works:  it receives food donations from growers and 
producers; they hold food drives within the community and the food bank serves as the distribution 
point for the food to be distributed to the citizens.  The Food Bank’s staff and volunteers collect, 
repack, sort, store and distribute the food that is given.  The Food bank serves as a community 
information and pantry reference site and offers programs on education and training.  The Food 
Bank provides food to the 73 partnering agencies and food is distributed within the region to the 
shelters, to senior citizens, to children, to families, etc.   
 
Ms. Klein stated that the value of a donated dollar provides 2 meals to the community.  Ms. Klein 
advised that of a 100% budget, 93.4% is used for program expenses; 2.5% for administrative 
expenses; & 4.1% for fundraising expenses.   
 
Ms. Klein stated that the hungry living at or below 185% of the USDA nutrition program poverty 
threshold for the State of Virginia translates to a family of 4 with an income earning of less than 
$24,600.  These people are classified as the Food Insecure population. 
 
The Working Poor population classification applies to those citizens who are working and making 
minimum wage of $7.25 an hour.  However, even though meeting the minimum wage amount, 
when the minimum wage is compared to the living wage standards, which ranges regionally from 
$12.34 an hour to $15.70 an hour, those earning $7.25 per hour but less than the living wage in each 
locality are classified as the working poor from the community.   
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Ms. Klein stated that in 2010, Feeding American undertook the Map the Meal Gap project to learn 
more about the face of hunger at the local community levels.  The Meal Gap is the difference 
between the amount of the supplemental food assistance that is available to meet the weekly needs 
of the food insecure vs. the number of food insecure residents living at or below 185% of the 
nutrition program poverty threshold, as well as the working poor who are not eligible for 
supplemental federal nutrition programs.   
 
Ms. Klein advised that the Food Bank provides and sponsors the following programs:  the pantry 
distribution program; the mobile pantry program; the Food for Families School Pantry program; the 
Kids on the Go summer feeding program; & the Food for Life – Senior feeding and Brown Box 
program. 
 
Ms. Bohmke stated that in Stafford County the school band programs have been undertaking food 
drive fundraisers for many years with the understanding that food collected during fundraisers was 
being given to SERVE, which is a food resource agency that specifically services Stafford County.  
Ms. Bohmke stated that even though the food donated was still given to those less fortunate, it was 
disturbing to find out that they were not actually being given to the agency Stafford County thought 
they were supporting.  Ms. Bohmke asked for an explanation on how this occurred.   
 
Ms. Klein stated that the Food Bank had been asked by the Stafford School Band Development 
Committee to give two presentations at an annual meeting.  Ms. Klein relayed that it was the 
decision of the committee to have the food drives and food fundraisers have the Food Bank be the 
actual recipient instead of it going directly to SERVE.  Ms. Klein relayed that the committee wanted 
to make this an intra-county event and not just an inter-county effort.  Ms. Klein stated that SERVE 
is one of the partnering agencies affiliated with the Food Bank.  Ms. Bohmke asked if the Food 
Bank is the contact point for other schools, agencies, organizations within Planning District 16 who 
would also like to participate in fundraiser events accordingly.  Ms. Klein concurred this is correct.   
 
Mr. Black asked if Ms. Klein would forward to GWRC the current programs in place; the resource 
centers and distribution pick-up locations within the Planning District; information on how a school 
organization or local business could participate in a fundraiser; etc. so that GWRC staff can provide 
this information to each member as well as have it relayed to the local county administrators and city 
council.  Ms. Klein stated that she would provide Mr. Ware with this information.   
 
Old Business: 
 

a.) Opioid Addiction Priority – Mr. Time Ware 
 

Mr. Ware stated this is a follow-up request from the Commission in regard to discussing an Opioid 
Addiction Priority regional program that has been implemented in the Winchester area.  Mr. Ware 
stated staff was tasked with obtaining feedback on how the program got started; what resources 
were needed to get it up and place; to potentially schedule a meeting with our members and those in 
the Winchester area; etc.   
 
Mr. Ware advised that the Winchester program has been in place since 2014 and that representatives 
from the Winchester region will be coming to meet with PD16 representatives for a work session 
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meeting scheduled for April 4th.  Mr. Ware stated that a word of warning that it is important to keep 
our ears to the ground for other initiatives that may be occurring in the region to prevent 
duplication. 
 

b.) Regional Broadband Priority – Mr. Tim Ware 
 
Mr. Ware stated that there have been no new updates on the Regional Broadband Priority that was 
approved at the last meeting.  Mr. Ware relayed that PD16 localities have been contacted with a 
request to forward GWRC the current cable commission contracts in place so they can be reviewed. 
 

c.) Other New Business - None 
  
NEW BUSINESS: 

 
a.) Continuum of Care (CoC) Update– Ms. Kate Gibson, GWRC 

 
Ms. Gibson gave a presentation on the CoC program that GWRC oversees.  Ms. Gibson advised 
that a CoC is a federally-mandated network of organizations that work together to prevent and end 
homelessness within a given region through a strategic planning process.  Ms. Gibson advised that 
the Fredericksburg Regional CoC covers the jurisdictions in PD16.   
 
Ms. Gibson stated that GWRC’s role is serving as the Lead CoC agency.  With this role, comes the 
coordination of meetings; maintaining records; keeping CoC informed of best practices and national 
or state-wide goals and initiatives; submission of collaborative grant applications on behalf of the 
CoC members; conducting annual point-in-time counts; and coordinating special initiatives.  Ms. 
Gibson advised that as the HMIS Lead Agency, GWRC oversees the regional database and submits 
data to both the state and federal funders (DHCD/HUD). 
 
Ms. Gibson stated that the CoC serves the following citizens: 
 

1.) Literally Homeless (these are citizens who are sleeping outside; 
sleeping in cars, tents, abandoned buildings or in emergency shelters) 
 

2.) At imminent Risk of Homelessness (these are citizens who have no  
where else to go and are fleeing domestic violence, temporarily staying 
in a hotel, (* Ms. Gibson advised that HUD does not consider those living in  
hotels as being homeless, even though the Department of Education does), temporarily 
staying with family/friends, exiting hospital, jail or other institutions, or facing eviction 
within a two-week period 
 

Ms. Gibson advised that on any given day there are 209 persons experiencing literal homelessness 
and this number includes 57 children & 152 adults being affected.  Ms. Gibson advised that on any 
given day 553 persons are served and this number equates to 152 children & 401 adults. 
 
Ms. Gibson advised that the Homelessness Response System works in the following ways 
 



 

6 

 

 A request for assistance is received 
 Community Resources are utilized 
 Diversion Outreach begins (DV Outreach, Coordinated Assessments, Street Outreach) 
 Homelessness Prevention & Emergency Shelters are secured 
 Rapid Re-Housing Program goes into effect 
 Permanent Housing, Mainstream of services and support system ongoing & Permanent  
 Supportive Housing is ultimate outcome 
 
Ms. Gibson advised that all requests for assistance go through Coordinated Assessment.  Street 
Outreach and Domestic Violence Outreach programs connect with individuals who would 
otherwise not interact with the system.   
 
All persons requesting assistance are diverted from the Homelessness Response System whenever 
possible by being connected to other community resources.  Those who cannot be diverted are 
connected to either Homelessness Prevention or Emergency Shelter.  Prevention is for those who 
are at imminent risk of homelessness but not yet homeless.  Emergency Shelter is for those who are 
literally homeless and need a safe place to stay.  
 
Some households are able to self-resolve and move from shelter into permanent housing without 
additional support.  Rapid Re-Housing helps households who need additional support to move back 
into permanent housing quickly.  Permanent Supportive Housing is for those who are not able to 
sustain housing on their own and need ongoing housing subsidy and case management.   
 
Ms. Gibson stated that the Homelessness Response System’s annual funding comes from the 
following resources and 33% of the total amount is generated through collaborative applications: 
 
 State Government –   29% 
 Federal Government –  23% 
 Private Donors -   22% 
 Local Governments -   11% 
 Private Foundations -   06% 
 United Way -    06% 
 Churches -    02% 
 Other -    01% 
 
Ms. Bohmke asked with the new president in place what impacts budget cuts would have on the 
CoC program here.  Ms. Gibson stated that HUD could be affected but locally it does not appear at 
this time that the budget cuts will affect any major sources of the CoC’s funding (Specifically 
Continuum of Care and Emergency Solutions Grant funding).   
 
Mr. Withers asked what percentage of those persons receiving assistance are from the region.  Ms. 
Gibson stated she did not have exact numbers tonight but did state that the majority of those who 
are served are in fact from Planning District 16.  Ms. Gibson stated that she would obtain this 
information and forward it to Mr. Ware so it can be distributed to the GWRC members.  
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Mr. Withers also asked for those who are being served that are recently out of prison, how many of 
these citizens are staying in local hotels.  Ms. Gibson stated that this population is not counted as 
part of the point-in-time counts and she does not have this number. 
 
Mr. Benton stated that in Spotsylvania County, the homeless number is higher than Ms. Gibson 
cited because those citizens living in hotels are classified as being homeless.  Ms. Gibson concurred 
that the definition of homelessness varies between agencies and the schools are eligible for different 
funding sources that are applicable for families who are in fact residing in local hotels.   
 

b.) Other New Business– None 
 
Upon motion by Mr. Withers and seconded by Ms. Brabo, the March 20th meeting was adjourned at 
7:07 p.m.  The next meeting will be held on April 17, 2017 at 6:00 p.m. 
 
 
 
 
 
Respectfully submitted,  
Timothy Ware, Executive Director  
(Draft minutes prepared by JoAnna Roberson) 
   

  

 

 

 

 

 

 

 

 

 

  

 

 



 

7.)  Draft Financial Report 



Balance Sheet

George Washington Regional Commission

Run Date:

Run Time:

Page 1 of 2

4/10/17

 1:41:56 pm

Period From :  07/01/16  to 03/31/17

Assets:

10300 Union First Market Bank Operating 7,398.11

10301 AdVANtage Vanpool Insurance 15,648.85

10400 Petty Cash 75.00

10800 Union First Market MMA 5,490.48

11100 Accounts Receivable 316,802.98

15400 Furniture,fixtures&equipment 88,160.00

$433,575.42Total Assets:

Liabilities:

20000 Accounts Payable 96,388.67

21000 Payroll Liability-Leave Balances 47,311.00

27711 Loan Payable UnionBank 71,022.51

$214,722.18Total Liabilities:

Projects

30000 Unrestricted Net Assets 96,318.61

31016 FTA 5303  FY 2016 -3,840.55

31017 FTA 5303 FY 2017 -2,458.51

31200 FHWA PL -3,847.64

31216 VDOT MPO/PL FY 2016 8.54

31417 RSTP FY2017 -26,536.48

31500 USHUD HMIS CoC -1,983.14

31501 HMIS Conversion -4,357.23

31503 HUD CoC Planning FY17 -253.13

31552 Contiuum of Care FY 2016 -1,920.92

31553 FY 2017 CoC DHCD -681.69

31617 SPR Rural Transportation FY 2017 66.08

31717 CMAQ 103685 -209.94

31806 Dept Forestry - Forest Retention Study -2,265.90

31807 USDA Haz Mitigation -7,682.50

31810 DEQ PortRoyal Pier -4,310.92

31811 DEQ Native Plants -3,830.00

31816 CZM T/A/ FY 2016 -3,984.30

31817 CZM Technical Assistance 2017 -2,909.80

34000 DHCD Planning 47,790.50

34103 AdVANtage Self-Insurance Pool -2,401.00

34117 Rideshare FY 17 43,158.84

37000 Local Allocations 82,173.50

38000 HMIS User Fee -181.80

38016 Legislative Liaison pass thru 7,343.75

38018 AdVANtage Insurance 15,648.85

$218,853.22Total Projects

Net Difference to be Reconciled $0.02

 433,575.40Total Liabilities and Projects



Balance Sheet

George Washington Regional Commission

Run Date:

Run Time:

Page 2 of 2

4/10/17

 1:41:56 pm

Period From :  07/01/16  to 03/31/17

Reconciling Items .......

 583,674.03 

 583,674.07 

Paid Salaries are

Timesheets show

 0.00
Leave  accrued this year

 193,194.62 

 193,194.60 

 346,980.94 

Fringe allocated

Fringe Pool  is

Difference

Difference

Difference

Total adjustments

 0.04

-0.02

 0.00

$0.02

(1)

(2)

(3)

(4)

 346,980.94 
Indirect Pool is

Indirect Allocated

Total Adjustment $0.02

$0.00Unreconciled Balance



Code & Description Budget

Agencywide Line Item Revenues and Expenditures

Current

Period: 07/01/2016 03/31/2017to

YTD

04/07/2017Run Date:

 2:48:06 pmRun Time:

Page 1 of 1

Un/Ovr % Bud

Without Indirect Detail

George Washington Regional Commission

Revenues

45100 REV-Federal Contracts/Fees 1,287,274.00 252,767.85 1,080,714.62 206,559.38 83.95%

45200 REV-State Contracts/Fees 1,018,851.00 16,929.97 233,118.84 785,732.16 22.88%

45202 State Technical Assistanct 75,971.00 0.00 0.00 75,971.00 0.00%

45300 REV-Local Government Contract 223,383.00 0.00 223,383.00 0.00 100.00%

45500 REV-HMIS User Fees 0.00 0.00 2,967.50 -2,967.50 0.00%

45700 REV-Other Income 8,574.00 0.00 750.00 7,824.00 8.75%

47600 pass thru AdVANtage 0.00 47,501.33 319,021.87 -319,021.87 0.00%

Revenues
 2,614,053.00  317,199.15  1,859,955.83  754,097.17 71.15%

Expenses

50000 Salaries 571,850.00 61,557.69 431,723.07 140,126.93 75.50%

50500 Fringe Benefits 207,690.00 15,688.84 137,610.73 70,079.27 66.26%

59700 Indirect Costs 449,700.00 45,247.40 346,980.94 102,719.06 77.16%

67560 Consulting Services 776,665.00 54,782.70 315,002.36 461,662.64 40.56%

81100 Supplies Expense 5,000.00 141.85 1,554.84 3,445.16 31.10%

81600 Equipment, Rental, & Maintenance 24,250.00 575.00 3,162.00 21,088.00 13.04%

81601 HMIS system 9,594.00 0.00 0.00 9,594.00 0.00%

81620 Equipment Purchase 0.00 0.00 11,974.49 -11,974.49 0.00%

81750 Public Relations 0.00 3,104.57 11,786.66 -11,786.66 0.00%

81751 Van Pool Assistance 45,000.00 0.00 900.00 44,100.00 2.00%

81752 Leased Spaces 33,825.00 2,990.00 25,570.00 8,255.00 75.59%

81760 RideShare Van Subsidies/GRH 15,000.00 450.00 7,100.00 7,900.00 47.33%

81770 Marketing/Educationhj 150,000.00 20,803.69 116,610.09 33,389.91 77.74%

81780 AdVANtage Self Insurance 0.00 0.00 12,007.00 -12,007.00 0.00%

83000 Travel/Training 27,216.00 0.00 5,723.48 21,492.52 21.03%

83100 Travel 19,525.00 126.68 2,778.02 16,746.98 14.23%

83200 Conference, Convention, & Meetin 0.00 679.37 8,559.84 -8,559.84 0.00%

85300 Membership Dues-Organization 0.00 0.00 2,347.43 -2,347.43 0.00%

93010 Legislative Liaison Income 0.00 0.00 -37,250.00 37,250.00 0.00%

93020 Legislative Consultant Expenses 0.00 2,906.25 29,906.25 -29,906.25 0.00%

97000 AdVANtage 0.00 31,449.34 303,373.02 -303,373.02 0.00%

Expenses
 2,335,315.00  240,503.38  1,737,420.22  597,894.78 74.40%

Agency Balance  278,738.00  76,695.77  122,535.61



 

9b.)  Northern Shenandoah Substance Abuse Coalition 



The Opioid Addiction Crisis 
in the 

Northern Shenandoah Valley
A Community Response

1



Objectives

2

• Overview of the Problem
• Formation of the Northern Shenandoah Valley Substance Abuse 

Coalition
• Roles of key system representatives, community mental health 

organizations, and outpatient treatment centers
• Suggestions for sustainability



The Story We Want to Share

3

The Northern Shenandoah Valley Substance Abuse Coalition
• A dynamic, multi-disciplinary collaboration of law enforcement 

(prosecution and defense resources alike), health, child welfare, family 
courts, county and city leadership, and community members impacted 
by the crisis of heroin and opiate addiction

• Has brought together a diverse set of local, community partners that 
work collaboratively across disciplines to respond to a public health 
crisis in the Valley contributing time, talent and treasure



Our Community’s Reality

4



“We cannot 
arrest our way 

out of this 
problem.”

5



175.0%

87.5%

39.3% 42.8%

0.0%

50.0%

100.0%

150.0%

200.0%

Clarke, Frederick,
& Winchester

Loudoun Fairfax
(County & City)

State of Virginia

% Change in
Heroin and/or Opioid Deaths

2010-2013

3.7%

12.0%

3.3% 3.2%

0.0%

3.0%

6.0%

9.0%

12.0%

15.0%

Clarke, Frederick,
& Winchester

Loudoun Fairfax
(County & City)

State of Virginia

% Change in Population
2010-2013

6


Copied Info

						Year		Heroin		Heroin and Prescription Opioid		Opioid Unspecified		Prescription Opioid		TOTAL DEATHS

		CHARLOTTESVILLE CITY				2007		1		-		-		1		2

						2008		-		-		-		2		2

						2009		1		-		-		1		2

						2010		-		-		-		3		3		43435

						2012		-		-		-		1		1

						2013		2		-		-		1		3		44349

						2014		-		-		-		3		3

				TOTAL				4		0		0		12		16

		CLARKE COUNTY				2007		-		-		-		1		1

						2011		1		-		-		-		1		14,023

						2012		-		1		-		-		1		14,348

				TOTAL				1		1		0		1		3

		FAIRFAX CITY				2007		2		-		-		-		2

						2008		-		-		-		2		2

						2009		-		-		-		2		2

						2010		-		-		-		1		1

						2012		-		1		-		2		3

						2013		1		-		-		-		1

						2014		-		-		-		2		2

				TOTAL				3		1		0		9		13

		FAIRFAX COUNTY				2007		10		1		-		31		42

						2008		11		1		-		17		29

						2009		9		2		-		17		28

						2010		2		-		-		25		27		1,081,726		0.0025%

						2011		7		2		1		25		35

						2012		9		1		-		28		38

						2013		6		1		-		31		38		1,116,897		0.0034%

						2014		7		6		-		18		31

				TOTAL				61		14		1		192		268

		FREDERICK COUNTY				2007		1		1		-		3		5

						2008		4		-		-		5		9

						2009		4		1		-		3		8

						2010		-		1		-		5		6		78,305		0.008%

						2011		4		-		-		6		10

						2012		1		-		-		1		2

						2013		5		3		-		9		17		81,319		0.021%

						2014		4		1		-		8		13

				TOTAL				23		7		0		40		70

		HARRISONBURG				2007		-		-		-		2		2

						2008		-		-		-		1		1

						2009		-		-		-		2		2

						2010		-		-		-		3		3

						2011		1		-		-		1		2

						2012		-		-		-		1		1

						2013		2		-		-		2		4

						2014		-		-		-		2		2

				TOTAL				3		0		0		14		17

		LOUDOUN COUNTY				2007		-		-		-		9		9

						2008		-		-		-		6		6

						2009		-		-		-		6		6

						2010		-		-		-		8		8

						2011		2		-		-		8		10

						2012		1		1		-		6		8

						2013		4		2		1		8		15

						2014		4		1		-		7		12

				TOTAL				11		4		1		58		74

		PAGE COUNTY				2007		-		-		-		3		3

						2008		-		-		-		1		1

						2009		-		-		-		3		3

						2010		-		-		-		1		1

						2011		-		-		-		7		7

						2012		-		-		-		2		2

						2013		2		-		1		1		4

						2014		1		-		-		2		3

				TOTAL				3		0		1		20		24

		ROCKINGHAM COUNTY				2007		-		-		-		2		2

						2008		-		-		-		1		1

						2009		-		-		-		3		3

						2010		-		-		-		1		1

						2011		-		-		-		5		5

						2012		-		-		-		2		2

						2013		-		-		-		1		1

				TOTAL				0		0		0		15		15

		SHENANDOAH COUNTY				2007		-		-		-		1		1

						2008		-		-		-		4		4

						2009		1		-		-		1		2

						2010		-		-		-		3		3

						2011		-		-		-		4		4

						2012		2		-		-		5		7

						2013		1		-		-		3		4

						2014		1		-		-		-		1

				TOTAL				5		0		0		21		26

		WARREN COUNTY				2007		-		-		-		2		2

						2008		-		-		-		2		2

						2009		-		-		-		4		4

						2010		1		-		-		7		8

						2011		1		-		-		5		6

						2012		-		-		-		7		7

						2013		2		-		-		3		5

						2014		1		1		-		3		5

				TOTAL				5		1		0		33		39

		WINCHESTER CITY				2008		-		-		-		2		2

						2009		2		-		-		3		5

						2010		-		-		-		2		2

						2011		1		-		-		4		5

						2012		3		-		-		3		6

						2013		2		-		-		3		5

						2014		1		-		-		1		2

				TOTAL				9		0		0		18		27

		OUT OF STATE				2007		-		-		-		5		5

						2008		1		-		-		3		4

						2009		-		-		-		2		2

						2010		-		-		1		4		5

						2011		-		-		1		10		11

						2012		1		-		-		5		6

						2013		-		-		1		4		5

						2014		1		-		1		2		4

				TOTAL				3		0		4		35		42

		UNKNOWN				2007		3		-		-		-		3

						2008		2		-		-		2		4

						2009		1		-		-		1		2

						2010		1		-		-		1		2

						2011		1		-		-		-		1

						2012		2		-		-		1		3

						2013		-		-		-		1		1

				TOTAL				10		0		0		6		16

		TOTAL				2007		92		8		8		381		489

						2008		84		5		3		417		509

						2009		99		8		7		390		504

						2010		43		5		5		410		463		8,260,405		0.0056%

						2011		90		10		5		477		582

						2012		122		13		5		401		541

						2013		177		36		16		432		661		8,001,031		0.0083%

						2014		77		28		10		226		341

				TOTAL				784		113		59		3134		4090





Calculcations

						Year		Heroin		Heroin and Prescription Opioid		Opioid Unspecified		Prescription Opioid		TOTAL DEATHS

		CLARKE COUNTY				2010										0		14,023

						2011		1		-		-		-		1

						2012		-		1		-		-		1

						2013										0		14,348

						2014										0						2010		8		118,531		0.000067		0.07

				TOTAL				1		1		0		1		3						2013		22		122,883		0.000179		0.18

		FREDERICK COUNTY				2010		-		1		-		5		6		78,305						14		4352

						2011		4		-		-		6		10								175%		4%

						2012		1		-		-		1		2

						2013		5		3		-		9		17		81,319

						2014		4		1		-		8		13

				TOTAL				23		7		0		40		70

		WINCHESTER CITY				2010		-		-		-		2		2		26203

						2011		1		-		-		4		5

						2012		3		-		-		3		6

						2013		2		-		-		3		5		27216

						2014		1		-		-		1		2

				TOTAL				9		0		0		18		27

		SHENANDOAH COUNTY				2010		-		-		-		3		3		41993				2010		3		41993		0.000071		0.0714404782

						2011		-		-		-		4		4						2013		4		42684		0.000094		0.0937119295

						2012		2		-		-		5		7								1		691

						2013		1		-		-		3		4		42684						33%		2%

						2014		1		-		-		-		1

				TOTAL				5		0		0		21		26

		WARREN COUNTY				2010		1		-		-		7		8		37575				2010		8		37575		0.0002129075		0.2129075183

						2011		1		-		-		5		6						2013		5		38699		0.0001292023		0.129202305

						2012		-		-		-		7		7								-3		1124

						2013		2		-		-		3		5		38699						-38%		3%

						2014		1		1		-		3		5

				TOTAL				5		1		0		33		39

		LOUDOUN COUNTY				2010		-		-		-		8		8		312337				2010		8		312337		0.000026		0.03

						2011		2		-		-		8		10						2013		15		349679		0.000043		0.04

						2012		1		1		-		6		8								7		37342

						2013		4		2		1		8		15		349679						88%		12%

						2014		4		1		-		7		12

				TOTAL				11		4		1		58		74

						Year		Heroin		Heroin and Prescription Opioid		Opioid Unspecified		Prescription Opioid		TOTAL DEATHS

		FAIRFAX CITY				2010		-		-		-		1		1		22542

						2012		-		1		-		2		3						2010		28		1,104,268		0.000025		0.025

						2013		1		-		-		-		1		23973				2013		39		1,140,870		0.000034		0.034

						2014		-		-		-		2		2								11		36,602

				TOTAL				3		1		0		9		13								39%		3%

		FAIRFAX COUNTY				2010		2		-		-		25		27		1,081,726

						2011		7		2		1		25		35

						2012		9		1		-		28		38

						2013		6		1		-		31		38		1,116,897

						2014		7		6		-		18		31

				TOTAL				61		14		1		192		268





		OUT OF STATE				2007		-		-		-		5		5

						2008		1		-		-		3		4

						2009		-		-		-		2		2

						2010		-		-		1		4		5

						2011		-		-		1		10		11

						2012		1		-		-		5		6

						2013		-		-		1		4		5

						2014		1		-		1		2		4

				TOTAL				3		0		4		35		42

		UNKNOWN				2007		3		-		-		-		3

						2008		2		-		-		2		4

						2009		1		-		-		1		2

						2010		1		-		-		1		2

						2011		1		-		-		-		1

						2012		2		-		-		1		3

						2013		-		-		-		1		1

				TOTAL				10		0		0		6		16

		TOTAL				2010		43		5		5		410		463		8,001,031				2010		463		8001031		0.0000579		0.0578675423

						2011		90		10		5		477		582						2013		661		8,260,405		0.0000800		0.0800202896

						2012		122		13		5		401		541								198		259374

						2013		177		36		16		432		661		8,260,405						43%		3%

						2014		77		28		10		226		341

				TOTAL				784		113		59		3134		4090





		CHARLOTTESVILLE CITY				2007		1		-		-		1		2

						2008		-		-		-		2		2

						2009		1		-		-		1		2

						2010		-		-		-		3		3		43435				2010		3		43,435		0.00007		0.07

						2012		-		-		-		1		1						2013		3		44,349		0.00007		0.07

						2013		2		-		-		1		3		44349						0

						2014		-		-		-		3		3								0.0%

				TOTAL				4		0		0		12		16





		HARRISONBURG				2010		-		-		-		3		3		48906

						2011		1		-		-		1		2

						2012		-		-		-		1		1						2010		7		100,301		0.000070		0.07

						2013		2		-		-		2		4		51395				2013		2		154,050		0.000013		0.01

						2014		-		-		-		2		2								-5		53749

				TOTAL				3		0		0		14		17								-71%		54%

		ROCKINGHAM COUNTY				2010		-		-		-		1		1		76309

						2011		-		-		-		5		5

						2012		-		-		-		2		2

						2013		-		-		-		1		1		77741

				TOTAL				0		0		0		15		15





C-%Change in deaths



% Change in
Heroin and/or Opioid Deaths
2010-2013

% Change	

Clarke, Frederick,	
	&	 Winchester	Loudoun	Fairfax	
(County 	&	 City)	State of Virginia	1.75	0.875	0.39285714285714285	0.42764578833693306	







C-%Change in Population



% Change in Population
2010-2013

% Change	

Clarke, Frederick,	
	&	 Winchester	Loudoun	Fairfax	
(County 	&	 City)	State of Virginia	3.6716133332208453E-2	0.11955676080643664	3.3145939210409064E-2	3.2417572185384609E-2	





Data for Chart

		Deaths Due to Heroin and/or Opioids



						Deaths		Population		Per 10,000

		Clarke, Frederick, & Winchester		2010		8		118,531		0.67493

				2013		22		122,883		1.79032

				% Change		175.0%		3.7%		165.3%



						Deaths		Population		Per 10,000

		Shenandoah & Warren		2010		11		79,568		1.38247

				2013		9		82,383		1.09246

				% Change		-18.2%		3.5%		-21.0%



						Deaths		Population		Per 10,000

		Loudoun		2010		8		312,337		0.25613

				2013		15		349,679		0.42896

				% Change		87.5%		12.0%		67.5%



						Deaths		Population		Per 10,000

		Fairfax
(County & City)		2010		28		1,104,268		0.25356

				2013		39		1,140,870		0.34184

				% Change		39.3%		3.3%		34.8%



						Deaths		Population		Per 10,000

		State of Virginia		2010		463		8,001,031		0.57868

				2013		661		8,260,405		0.80020

				% Change		42.8%		3.2%		38.3%





				2010		1.7%		1.5%

				2013		3.3%		1.5%

				% Change		92.6%		0.4%











		Clarke, Frederick,
& Winchester

		Loudoun

		Fairfax
(County & City)

		State of Virginia














Copied Info

						Year		Heroin		Heroin and Prescription Opioid		Opioid Unspecified		Prescription Opioid		TOTAL DEATHS

		CHARLOTTESVILLE CITY				2007		1		-		-		1		2

						2008		-		-		-		2		2

						2009		1		-		-		1		2

						2010		-		-		-		3		3		43435

						2012		-		-		-		1		1

						2013		2		-		-		1		3		44349

						2014		-		-		-		3		3

				TOTAL				4		0		0		12		16

		CLARKE COUNTY				2007		-		-		-		1		1

						2011		1		-		-		-		1		14,023

						2012		-		1		-		-		1		14,348

				TOTAL				1		1		0		1		3

		FAIRFAX CITY				2007		2		-		-		-		2

						2008		-		-		-		2		2

						2009		-		-		-		2		2

						2010		-		-		-		1		1

						2012		-		1		-		2		3

						2013		1		-		-		-		1

						2014		-		-		-		2		2

				TOTAL				3		1		0		9		13

		FAIRFAX COUNTY				2007		10		1		-		31		42

						2008		11		1		-		17		29

						2009		9		2		-		17		28

						2010		2		-		-		25		27		1,081,726		0.0025%

						2011		7		2		1		25		35

						2012		9		1		-		28		38

						2013		6		1		-		31		38		1,116,897		0.0034%

						2014		7		6		-		18		31

				TOTAL				61		14		1		192		268

		FREDERICK COUNTY				2007		1		1		-		3		5

						2008		4		-		-		5		9

						2009		4		1		-		3		8

						2010		-		1		-		5		6		78,305		0.008%

						2011		4		-		-		6		10

						2012		1		-		-		1		2

						2013		5		3		-		9		17		81,319		0.021%

						2014		4		1		-		8		13

				TOTAL				23		7		0		40		70

		HARRISONBURG				2007		-		-		-		2		2

						2008		-		-		-		1		1

						2009		-		-		-		2		2

						2010		-		-		-		3		3

						2011		1		-		-		1		2

						2012		-		-		-		1		1

						2013		2		-		-		2		4

						2014		-		-		-		2		2

				TOTAL				3		0		0		14		17

		LOUDOUN COUNTY				2007		-		-		-		9		9

						2008		-		-		-		6		6

						2009		-		-		-		6		6

						2010		-		-		-		8		8

						2011		2		-		-		8		10

						2012		1		1		-		6		8

						2013		4		2		1		8		15

						2014		4		1		-		7		12

				TOTAL				11		4		1		58		74

		PAGE COUNTY				2007		-		-		-		3		3

						2008		-		-		-		1		1

						2009		-		-		-		3		3

						2010		-		-		-		1		1

						2011		-		-		-		7		7

						2012		-		-		-		2		2

						2013		2		-		1		1		4

						2014		1		-		-		2		3

				TOTAL				3		0		1		20		24

		ROCKINGHAM COUNTY				2007		-		-		-		2		2

						2008		-		-		-		1		1

						2009		-		-		-		3		3

						2010		-		-		-		1		1

						2011		-		-		-		5		5

						2012		-		-		-		2		2

						2013		-		-		-		1		1

				TOTAL				0		0		0		15		15

		SHENANDOAH COUNTY				2007		-		-		-		1		1

						2008		-		-		-		4		4

						2009		1		-		-		1		2

						2010		-		-		-		3		3

						2011		-		-		-		4		4

						2012		2		-		-		5		7

						2013		1		-		-		3		4

						2014		1		-		-		-		1

				TOTAL				5		0		0		21		26

		WARREN COUNTY				2007		-		-		-		2		2

						2008		-		-		-		2		2

						2009		-		-		-		4		4

						2010		1		-		-		7		8

						2011		1		-		-		5		6

						2012		-		-		-		7		7

						2013		2		-		-		3		5

						2014		1		1		-		3		5

				TOTAL				5		1		0		33		39

		WINCHESTER CITY				2008		-		-		-		2		2

						2009		2		-		-		3		5

						2010		-		-		-		2		2

						2011		1		-		-		4		5

						2012		3		-		-		3		6

						2013		2		-		-		3		5

						2014		1		-		-		1		2

				TOTAL				9		0		0		18		27

		OUT OF STATE				2007		-		-		-		5		5

						2008		1		-		-		3		4

						2009		-		-		-		2		2

						2010		-		-		1		4		5

						2011		-		-		1		10		11

						2012		1		-		-		5		6

						2013		-		-		1		4		5

						2014		1		-		1		2		4

				TOTAL				3		0		4		35		42

		UNKNOWN				2007		3		-		-		-		3

						2008		2		-		-		2		4

						2009		1		-		-		1		2

						2010		1		-		-		1		2

						2011		1		-		-		-		1

						2012		2		-		-		1		3

						2013		-		-		-		1		1

				TOTAL				10		0		0		6		16

		TOTAL				2007		92		8		8		381		489

						2008		84		5		3		417		509

						2009		99		8		7		390		504

						2010		43		5		5		410		463		8,260,405		0.0056%

						2011		90		10		5		477		582

						2012		122		13		5		401		541

						2013		177		36		16		432		661		8,001,031		0.0083%

						2014		77		28		10		226		341

				TOTAL				784		113		59		3134		4090





Calculcations

						Year		Heroin		Heroin and Prescription Opioid		Opioid Unspecified		Prescription Opioid		TOTAL DEATHS

		CLARKE COUNTY				2010										0		14,023

						2011		1		-		-		-		1

						2012		-		1		-		-		1

						2013										0		14,348

						2014										0						2010		8		118,531		0.000067		0.07

				TOTAL				1		1		0		1		3						2013		22		122,883		0.000179		0.18

		FREDERICK COUNTY				2010		-		1		-		5		6		78,305						14		4352

						2011		4		-		-		6		10								175%		4%

						2012		1		-		-		1		2

						2013		5		3		-		9		17		81,319

						2014		4		1		-		8		13

				TOTAL				23		7		0		40		70

		WINCHESTER CITY				2010		-		-		-		2		2		26203

						2011		1		-		-		4		5

						2012		3		-		-		3		6

						2013		2		-		-		3		5		27216

						2014		1		-		-		1		2

				TOTAL				9		0		0		18		27

		SHENANDOAH COUNTY				2010		-		-		-		3		3		41993				2010		3		41993		0.000071		0.0714404782

						2011		-		-		-		4		4						2013		4		42684		0.000094		0.0937119295

						2012		2		-		-		5		7								1		691

						2013		1		-		-		3		4		42684						33%		2%

						2014		1		-		-		-		1

				TOTAL				5		0		0		21		26

		WARREN COUNTY				2010		1		-		-		7		8		37575				2010		8		37575		0.0002129075		0.2129075183

						2011		1		-		-		5		6						2013		5		38699		0.0001292023		0.129202305

						2012		-		-		-		7		7								-3		1124

						2013		2		-		-		3		5		38699						-38%		3%

						2014		1		1		-		3		5

				TOTAL				5		1		0		33		39

		LOUDOUN COUNTY				2010		-		-		-		8		8		312337				2010		8		312337		0.000026		0.03

						2011		2		-		-		8		10						2013		15		349679		0.000043		0.04

						2012		1		1		-		6		8								7		37342

						2013		4		2		1		8		15		349679						88%		12%

						2014		4		1		-		7		12

				TOTAL				11		4		1		58		74

						Year		Heroin		Heroin and Prescription Opioid		Opioid Unspecified		Prescription Opioid		TOTAL DEATHS

		FAIRFAX CITY				2010		-		-		-		1		1		22542

						2012		-		1		-		2		3						2010		28		1,104,268		0.000025		0.025

						2013		1		-		-		-		1		23973				2013		39		1,140,870		0.000034		0.034

						2014		-		-		-		2		2								11		36,602

				TOTAL				3		1		0		9		13								39%		3%

		FAIRFAX COUNTY				2010		2		-		-		25		27		1,081,726

						2011		7		2		1		25		35

						2012		9		1		-		28		38

						2013		6		1		-		31		38		1,116,897

						2014		7		6		-		18		31

				TOTAL				61		14		1		192		268





		OUT OF STATE				2007		-		-		-		5		5

						2008		1		-		-		3		4

						2009		-		-		-		2		2

						2010		-		-		1		4		5

						2011		-		-		1		10		11

						2012		1		-		-		5		6

						2013		-		-		1		4		5

						2014		1		-		1		2		4

				TOTAL				3		0		4		35		42

		UNKNOWN				2007		3		-		-		-		3

						2008		2		-		-		2		4

						2009		1		-		-		1		2

						2010		1		-		-		1		2

						2011		1		-		-		-		1

						2012		2		-		-		1		3

						2013		-		-		-		1		1

				TOTAL				10		0		0		6		16

		TOTAL				2010		43		5		5		410		463		8,001,031				2010		463		8001031		0.0000579		0.0578675423

						2011		90		10		5		477		582						2013		661		8,260,405		0.0000800		0.0800202896

						2012		122		13		5		401		541								198		259374

						2013		177		36		16		432		661		8,260,405						43%		3%

						2014		77		28		10		226		341

				TOTAL				784		113		59		3134		4090





		CHARLOTTESVILLE CITY				2007		1		-		-		1		2

						2008		-		-		-		2		2

						2009		1		-		-		1		2

						2010		-		-		-		3		3		43435				2010		3		43,435		0.00007		0.07

						2012		-		-		-		1		1						2013		3		44,349		0.00007		0.07

						2013		2		-		-		1		3		44349						0

						2014		-		-		-		3		3								0.0%

				TOTAL				4		0		0		12		16





		HARRISONBURG				2010		-		-		-		3		3		48906

						2011		1		-		-		1		2

						2012		-		-		-		1		1						2010		7		100,301		0.000070		0.07

						2013		2		-		-		2		4		51395				2013		2		154,050		0.000013		0.01

						2014		-		-		-		2		2								-5		53749

				TOTAL				3		0		0		14		17								-71%		54%

		ROCKINGHAM COUNTY				2010		-		-		-		1		1		76309

						2011		-		-		-		5		5

						2012		-		-		-		2		2

						2013		-		-		-		1		1		77741

				TOTAL				0		0		0		15		15





C-%Change in deaths



% Change in
Heroin and/or Opioid Deaths
2010-2013

% Change	



Clarke, Frederick,	
	&	 Winchester	Loudoun	Fairfax	
(County 	&	 City)	State of	 Virginia	1.75	0.875	0.39285714285714285	0.42764578833693306	





C-%Change in Population



% Change in Population
2010-2013

% Change	

Clarke, Frederick,	
	&	 Winchester	Loudoun	Fairfax	
(County 	&	 City)	State of Virginia	3.6716133332208453E-2	0.11955676080643664	3.3145939210409064E-2	3.2417572185384609E-2	





Data for Chart

		Deaths Due to Heroin and/or Opioids



						Deaths		Population		Per 10,000

		Clarke, Frederick, & Winchester		2010		8		118,531		0.67493

				2013		22		122,883		1.79032

				% Change		175.0%		3.7%		165.3%



						Deaths		Population		Per 10,000

		Shenandoah & Warren		2010		11		79,568		1.38247

				2013		9		82,383		1.09246

				% Change		-18.2%		3.5%		-21.0%



						Deaths		Population		Per 10,000

		Loudoun		2010		8		312,337		0.25613

				2013		15		349,679		0.42896

				% Change		87.5%		12.0%		67.5%



						Deaths		Population		Per 10,000

		Fairfax
(County & City)		2010		28		1,104,268		0.25356

				2013		39		1,140,870		0.34184

				% Change		39.3%		3.3%		34.8%



						Deaths		Population		Per 10,000

		State of Virginia		2010		463		8,001,031		0.57868

				2013		661		8,260,405		0.80020

				% Change		42.8%		3.2%		38.3%





				2010		1.7%		1.5%

				2013		3.3%		1.5%

				% Change		92.6%		0.4%











		Clarke, Frederick,
& Winchester

		Loudoun

		Fairfax
(County & City)

		State of Virginia















Opiate Overdose Deaths
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Northwestern Regional Adult 
Detention Center

90 Day Treatment Program

9

From July 2011 through March 2016:

724 inmate 
graduates $5.2 Million

expended
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Increase in Drug Related 
Foster Care – Frederick County 
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The Community Responds
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Substance Abuse
Select Initiatives

April 2014
• Summit at Shenandoah University attended by approximately 200 

people representing the U.S. Attorney’s Office, Drug Enforcement 
Agency, Valley Health, local law enforcement, and concerned 
community members

June 2014
• Implemented a system wide program to ensure proper prescriptive 

practices in all Valley Health Hospital Emergency Departments and 
Urgent Care Centers
• Appropriate dispensing
• PMP utilization by prescribers
• Patient Education program

• Partnered to develop informational resources, access, and visibility for 
community organizations and programs relating to addiction, rehab and 
crisis referral.    

• Increased data sharing to support regional grant applications
• Continuing local and state level advocacy for drug exposed newborns



16

Substance Abuse
Select Initiatives

July 2014
• Partnered with Casey Family Programs bringing subject matter 

expertise to the community
• Community outreach on substance abuse and addiction initiatives 

launched: 
• VHS magazine article (115,000 households) educating our 

community on safe medication management 
• Health & safety fairs
• VHS social media
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Substance Abuse
Select Initiatives

September 2014
• Valley Health sponsored an educational forum for 200  local medical 

providers featuring presentations from local law enforcement, the 
DEA, and others about the opioid and heroin crisis in our community

• Monthly Addiction Awareness program for Valley Health employees 
launched educating staff and medical staff on best practices

• Promotion of the use of Virginia Prescription Monitoring Program to 
screen prescribed controlled substances.
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Substance Abuse
Select Initiatives

October and November 2014
• Installation of Drug Take Back Boxes at the Winchester Police 

Department, Clarke County Sheriff’s Department, and Frederick 
County Sheriff’s Department through grants awarded by CVS 
pharmacy

• Partnering to advertise area:
• Prescription drug “take-back” programs
• Community “Drop Box” program
• RX123 program launched in partnership  CLEAN, Inc. 
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Action
November 18, 2014 

www.roadtorecovery.info
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Mission and Vision Statements

City of Winchester:  To provide a safe, vibrant, sustainable community 
while striving to constantly improve the quality of life for our citizens

Frederick County:  Insuring the quality of life of all Frederick County 
citizens preserving the past and planning for the future

Valley Health:  Serving our Community by Improving Health

Shenandoah University:  SU educates and inspires individuals to be 
compassionate citizens who are committed to making responsible 
contributions within a community

Northwestern Community Services:  To help people through life’s 
challenges with quality behavior health services guided by principles of 
respect, recovery and self-determination. 
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Substance Abuse
November 2014 Summit

• With critical support and expertise from Casey Family Programs, we 
pulled together 100 local decision-makers and stakeholders in the 
community to address this public health crisis:
– Law enforcement, Health Care, Judiciary, Government, Community 

Service Board, Educators, Social Services, recovery 
community, private substance abuse and mental health 
providers, non-profit organizations, and concerned citizens 
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Substance Abuse
November 2014 Summit

• The participants were presented with key data highlighting the 
community-wide effects of opioid and heroin addiction in our 
community

• Launched The Road to Recovery website with information and links to 
community resources for treatment and help (www.roadtorecovery.info)
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Substance Abuse
November 2014 Summit

Adopted Desired Future State: 
By January 1, 2017 the Winchester, Frederick, and Clarke community will 
have a comprehensive  coordinated approach to the prevention, treatment 
and adverse societal impact of addiction, as evidenced by:
• A decrease in mortality from overdoses
• A decrease in the incidence of substance exposed infants
• A decrease in the incidence of children needing social services 

intervention due to parental/caregiver addiction
• A decrease in the incidence of crimes attributable to addiction
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Substance Abuse
Community Timeline- Select Initiatives

January 2015
• Northern Shenandoah Valley Substance Abuse Coalition (NSVSAC) 

Charter written and process initiated which has resulted in becoming a 
Virginia non-profit corporation with 501(c)(3) status from the IRS

February and March 2015
• NSVSAC leadership meetings with federal state and local 

representatives
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Substance Abuse
Community Timeline- Select Initiatives

March 2015 
• Community forum 

– Attended by approximately 125 people
– Content

• Message of hope from a recovering addict
• Data from the November 2014 summit
• Member of the Northwest Virginia Regional Drug Task Force.
• An hour-long Q&A session that provided excellent community 

feedback
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Substance Abuse
Community Timeline- Select Initiatives

March 2015 
• Jointly funded CSB/Valley Health Prenatal Early 

Intervention Service for substance addicted pregnant 
women: OB referrals to CSB Counselor on-site
– OB offices obtain urine drug screen (UDS) at 1st Prenatal visit.
– Universal UDS on 1st labor and delivery outpatient visit & on 

admission for labor.
– Universal umbilical cord collection (lab stores for up to 3 weeks).
– Cord tissue toxicology screening for known substance exposed 

infants and high risk families.
– Finnegan’s neonatal abstinence scoring assessment.
– Adoption of AAP guidelines for increased length of stay of 

substance exposed newborns to monitor for NAS (4-5 days).
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April 2015 
• Community educational forum “Your Kids Know More Than You Do.” 

– Attended by approximately 150 people 
– Dr. Will Rushton, an emergency room physician and poison 

control expert. 
• Convened the organizational meeting of the Winchester-Frederick-

Clarke Drug Treatment Court Advisory Committee with 22 
participants in attendance, plus one member of the press. 

Substance Abuse
Community Timeline- Select Initiatives
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Substance Abuse
Community Timeline- Select Initiatives

May and June 2015
• Members of the Winchester-Frederick-Clarke Drug Treatment Court 

Advisory Committee visit 4 Drug Treatment Courts in the 
Commonwealth

• The Northern Shenandoah Valley Substance Abuse Coalition is 
incorporated as a Virginia non-profit corporation; receives 501(c)(3) 
status from the IRS
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Substance Abuse
Community Timeline- Select Initiatives

July 2015
• $60,000 each from the City of Winchester, Frederick County and Valley 

Health, plus $15,000 from Clarke County to enable the NSVSAC to 
hire an Executive Director

• Primary duties will be the planning and implementation of a Drug 
Treatment Court for Winchester, Frederick and Clarke 
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Substance Abuse
Community Timeline- Select Initiatives

September 2015
• Educational Forum for 160 physicians on pain management
• Community program on Addiction treatment options
October 2015
• Peer-to-Peer Recovery Coach Training funded by Casey Family 

Programs and conducted by the McShin Foundation
• Visit to Philadelphia Drug Treatment Court



31

Substance Abuse
Community Timeline- Select Initiatives

November 2015 – Hire Executive Director for the NSVSAC
January 2016 – Executive Director officially begins work
March 2016
• Submit Application to Virginia Supreme Court for approval of Drug 

Treatment Court
• Strategic Planning Retreat
April 2016 – Attend training conducted by the National Drug Court 
Institute
August 2016 – First Drug Treatment Court docket
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Strategic Planning Retreat 
March 2016 



Mission
The Northern Shenandoah Valley Substance Abuse Coalition 
will collaborate with community partners to take the lead in 
identifying and developing effective resources to ensure that 
the necessary continuum of care for substance abuse and 
addiction services are available to all members of the 
community.
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Vision

34

Working together to overcome the grip of 
substance abuse and addiction.



Areas of Strategic Focus
• Prevention

– Creating a new community norm
– Age-appropriate and situationally-appropriate education offered to 

all longitudinally
• Treatment

– Treatment that is financially and geographically accessible in a 
timely manner

– Client-focused individualized treatment with family/supports
• Recovery

– Resources are available to anyone with a substance use disorder 
who reaches out to NSVSAC members 

– Robust Peer Recovery Coach program

Desired Future State

35
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Executive 
Committee

Community 
Outreach

Best 
Practices Finance

Original Organizational Structure
Addiction Action Committee
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Revised Organizational Structure
NSVSAC

Executive Committee

Prevention

Community 
Outreach Re-Entry

Treatment Recovery

Implementation Team
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Drug Treatment Court
• Promote public safety by treating addiction and substance 

abuse among non-violent offenders
• High Accountability Court
• Comprehensive Substance Abuse Treatment
• Fee = $900 payable at the rate of $75 per month
• Work, education, or community service required
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• In 2013, Virginia’s re-arrest rates were (24.5%), better than 
national average of (27.5%)

• Up to two years of completing Drug Treatment Court, 75.5% 
of graduates are NOT re-arrested, compared to the national 
average of 72.5% 

*According to the Office of National Drug Control Policy

Drug Treatment Court



SBIRT
Screening

Brief Intervention
Referral to Treatment

http://chhs.gmu.edu/sbirt/index.cfm

http://chhs.gmu.edu/sbirt/index.cfm
http://chhs.gmu.edu/sbirt/index.cfm
http://chhs.gmu.edu/sbirt/index.cfm
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Grants Awarded

• $25,000 – United Way Grant to support the Drug Treatment Court
• $18,200 – Rotary Club Grant to support the Peer Program
• $350,000 – BJA Drug Court Implementation Grant
• $100,000 – HIDTA Funding for Treatment
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Key Drivers of Early Success/ 
Lessons Learned

Strategies to consider
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• Engage and educate the Community/Leaders
• Collect and share the data
• Put a face on the crisis
• Shine a light on the hope of recovery

• Education Strategy
• Providers of Healthcare
• Elected Leaders
• Public

Key Drivers of Early Success/ Lessons 
Learned

Strategies to consider
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• Addiction is a disease. This is a public health crisis.
• Establish a multi-disciplinary, cross-systems approach
• Establish realistic and concrete goals
• Share the issue through the media whenever the 

opportunity arises
• Include the Recovery and Faith based communities early

Key Drivers of Early Success/ Lessons 
Learned

Strategies to consider
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Stakeholders can…
• Contribute time, talent and treasure to the community effort
• Champion the community’s understanding of the disease 

of Addiction
• Educate providers and the community about the 

appropriate use of opioid analgesics
• Champion the community Drug take back programs
• Facilitate education and community access to Naloxone
• Help assess and address unmet needs in the continuum of 

care in the community



The work has just begun, but 
imagine what we can do by 
working together.
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10b.)  Approval of Resolution No. 17-09, Endorsing the Fiscal Year 2018 
Rural Transportation Planning Work Program 



    
 

George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
Tim Ware 

Executive Director 
 

 
 

RESOLUTION NO. 17-09 
 

ENDORSING THE FISCAL YEAR 2018 RURAL TRANSPORTATION PLANNING 
WORK PROGRAM 

 
 

WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning 
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania 
and Stafford Counties, known collectively as Virginia Planning District 16, and; 
 
WHEREAS, the Commission recognizes the need to conduct transportation planning activities in 
its rural areas, and; 
 
WHEREAS, the Commission’s staff, working with the FAMPO Technical Committee, has 
developed a Rural Transportation Planning Work Program for Fiscal Year 2018 to benefit the non-
urbanized portions of Planning District 16, and;  
 
WHEREAS, the Commission agrees to provide the required 20 percent match of $14,500 for the 
$58,000 in  State Planning and Research (SPR)  funds for  the Rural Transportation Planning 
Program for a total amount of $72,500, and;  
 
WHEREAS, the Commission has integrated the transportation planning process of Planning 
District 16’s rural and urbanized areas, the latter of which being the responsibility of the 
Fredericksburg Area Metropolitan Planning Organization. 
 
NOW THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby endorses the FY 2018 Rural Transportation Planning Work Program and recommends 
that it be closely coordinated with the Urban Transportation Planning Program carried out under 
the policy direction of the Fredericksburg Area Metropolitan Planning Organization. 
 
Adopted by the George Washington Regional Commission at its duly called meeting of April 17, 
2017 in the City of Fredericksburg, Virginia, a quorum being present. 
 
 

 
___________________________________________                                         April 17, 2017 

 Jeffrey S. Black, Chairman 
 
 
 
 

 

 CAROLINE COUNTY              CITY OF FREDERICKSBURG             KING GEORGE COUNTY                SPOTSYLVANIA COUNTY STAFFORD COUNTY 



George Washington Regional Commission 
 

FY-2018 Rural Transportation Planning Work Program 
July 01, 2017 – June 30, 2018 

 
 
 
 
 
 
 
 
 
 



FY-2018 GWRC Rural Transportation Planning Work Program 
 

2 

Purpose and Objective 
 
The Virginia Department of Transportation (VDOT) allocates part of the State Planning and 
Research (SPR) funding to provide annual transportation planning assistance for non-urbanized 
areas within the Commonwealth. The Rural Transportation Planning (RTP) Program was created 
to aid the State in fulfilling the requirements of the State Planning Process to address the 
transportation needs of non-metropolitan areas. Funds appropriated under 23 U.S.C. 307(c) (SPR 
funds) are used in cooperation with the Department of Transportation, Commonwealth of 
Virginia for transportation planning as required by Section 135, Title 23, U.S. Code. These 
Federal funds provide 80 percent funding and require a 20 percent local match. 
 
In FY-2018 each planning district commission / regional commission that has rural area will 
receive $58,000 from VDOT’s Rural Transportation Planning Assistance Program.The 
corresponding planning district commission / regional commission will provide a local match of 
$14,500to conduct rural transportation planning activities.  This resource may be supplemented 
with additional planning funds. The arrangement of all such funds involves the development of a 
scope of work, approval and other coordination in the Transportation & Mobility Planning 
Division’s (TMPD)administrative work programs.   
 
The scope of work shall include specific activities as requested by VDOT and/or the Federal 
Highway Administration. The scope of work may also include activities or studies addressing 
other transportation planning related issues that may be of specific interest to the region. The 
criteria for the determination of eligibility of studies for inclusion as part of this work program 
are based upon 23 U.S.C. 307 (c), State Planning and Research. 
 
  



FY-2018 GWRC Rural Transportation Planning Work Program 
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FY_2018 - Program Administration ($5,000.00) 
 
Background and Objective: The purpose of this work element is to facilitate regional 
participation and consensus building on transportation-related issues through a continuing, 
comprehensive, and coordinated planning process. 
 
The staff of the George Washington Regional Commission (GWRC) will coordinate all regional 
rural transportation activities, as well as maintaining all records, processing all correspondence, 
and creating quarterly progress reports/invoices associated with these activities.  

 
The Fredericksburg Area Metropolitan Planning Organization’s (FAMPO) Technical Committee 
will serve as the advisory body for transportation issues and make recommendations to both the 
FAMPO and GWRC Policy Committees. The GWRC will implement the requirements of the 
FY-2018 agreement with VDOT for the utilization of Federal/State Planning and Research 
Funds.  
 
 

1. Work Element - Provide fiscally sound management and accountability of State 
Planning and Research (SPR) funds through in-house accounting and control and 
quarterly reports to VDOT.  
 
Deliverable - Quarterly Reports and Invoices for the FY-2018 Rural Transportation 
Program as well as the development of the FY-2019 Rural Transportation Work Program. 
$2,500 

 
2. Work Element - Maintain contacts and attend meetings with the Regional stakeholders, 

including: local government officials/staff, regional agencies, neighboring PDC’s, VDOT 
representatives, and other federal, state and local agencies concerning transportation 
issues. 
 
Deliverables - Coordination of rural transportation planning activities with metropolitan 
planning activities taking place within GWRC/FAMPO as well as the Commonwealth of 
Virginia and neighboring PDCs. $2,500 
 

 
SPR Funds (80%)          $4,000.00 
 
PDC Funds (20%)        $1,000.00 
_____________________________________________________________________ 
 
Total Budgeted Expenditure for Program Administration  $5,000.00 
 
 



FY-2018 GWRC Rural Transportation Planning Work Program 
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1. FY_2018 – VDOT Statewide Planning Assistance and Coordination ($15,000.00) 
 
Tasks for the FY-18 Rural Work Program: 
  
Required: 
  

• Participate in VTrans webinars regarding Needs Consolidation / Recommendations 
and Smart Scale Regional Meetings 

 
• Participate in meetings with VDOT staff regarding Title VI and Environmental 

Justice compliance 
 

• Participate in the Fall and Spring Transportation Meeting held in your region and 
provide a display to serve as outreach to the region’s citizens. 
 

• Participate in any additional outreach meetings that may arise and provide / review 
data as requested by VDOT throughout the fiscal year. 

 
• Participate with the MPOs and VDOT on setting performance measure goals. 
 
• Coordinate with VDOT as needed concerning Smart Scale Applications 
 
• Coordinate with VDOT as needed concerning STARS studies and other VDOT 

planning studies 
 

 
 
SPR Funds (80%)         $12,000.00 
 
PDC Funds (20%)       $  3,000.00 
_______________________________________________________________ 
 
Total Budgeted Expenditure for Program Activities  $15,000.00 
  



FY-2018 GWRC Rural Transportation Planning Work Program 
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2. FY_2018–Local/Planning Assistance/Long-Range Planning ($52,500.00) 
 
Background and Objective: Address regionalized transportation issues that are identified by the 
FAMPO Technical Committee, the Planning District Commission and the rural localities in the 
Region.  
 
FAMPO will continue to update its 2045 Regional Long-Range Transportation Plan.  The State 
Planning and Research (SPR) funds contained in this work program will be used to fund the rural 
portion (Caroline and King George Counties) of the 2045 LRTP update, which is being 
undertaken on a Region-wide basis to better coordinate the metropolitan and non-metropolitan 
planning processes. FAMPO will also support other regional studies and planning efforts in 
Caroline and King George Counties.  
 
 Individual projects and work elements are described below: 
 

1. Local Transportation Planning and Analysis Support - Support and guidance to local 
governments in local planning efforts, identifying/developing rural transportation projects 
and technical assistance in cost estimating, transportation planning and transportation 
analysis including GIS analysis and mapping. Additionally, GWRC/FAMPO staff will 
assist rural localities with Smart Scale project application development as needed. 
 
Deliverables – Technical memorandums, GIS data and mapping. $10,000 

 
 

Regional and Long-Range Transportation Planning – In FY-2018, GWRC/FAMPO 
will continue its 2045 Long-Range Transportation Plan(LRTP) effort (for both urban and 
rural areas). Major elements to the long-range plan update include all requirements for 
metropolitan long-range planning (Title 23 CFR 450C), highway, freight, aviation, transit 
and bicycle and pedestrian plans as well as the incorporation of performance metrics, and 
alternative funding strategy scenario analysis. Additionally, GWRC/FAMPO will use the 
results of the State GWRC TDM Study and I-95/395 Transit/TDM study to support 
multimodal planning efforts for the 2045 LRTP and I-95 Phase 2 Study efforts. These 
efforts will include potential Transit/TDM and Bicycle/Pedestrian improvements within 
King George and Caroline Counties. The I-95 Phase 2 study effort will include the 
portion of the I-95 corridor within Caroline County and the rest of GWRC.The 2045 
LRTP plan is scheduled for adoption by May of 2018 and I-95 Phase 2 is scheduled for 
completion by Spring of 2018.  
 
 
GWRC/FAMPO staff will also support and participate in the State US Rte 301/Rte 207 
study and other corridor planning efforts related to the planned capacity expansion at the 
US Rte 301 Governor Nice Bridge. Staff will also participate in the State DC2RVA 
Study which includes portions of Caroline County.  
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Deliverables – updated multi-modal long range transportation plan for the George 
Washington Region. Participation in State US Rte 301/Rte 207 and DC2RVA studies 
$42,500. 

 
 
SPR Funds (80%)         $42,000.00 
 
PDC Funds (20%)       $10,500.00 
_______________________________________________________________ 
 
TotalBudgeted Expenditure for Program Activities  $52,500.00 
 
 



FY-2018 GWRC Rural Transportation Planning Work Program 
 

7 

FY-2018Budget Summary 
 
 

Tasks 
VDOT 
(SPR) 
80% 

PDC 
(Match) 

20% 
Total 
100% 

Program Administration    

1. Program accounting, quarterly invoices and progress reports, meetings/coordination with 
local governments, state, federal and local agencies $4,000.00 $1,000.00 $5,000.00 

Total Budgeted Expenditure for Program Administration $4,000.00 $1,000.00 $5,000.00 
    

Program Activities    

1. VDOT Statewide Planning Assistance and Coordination $12,000.00 $3,000.00 $15,000.00 

2. Local, Regional, and Long-Range Transportation Planning Analysis and Support $42,000.00 $10,500.00 $52,500.00 

3. Total Budgeted Expenditure for Program Activities $54,000.00 $13,500.00 $67,500.00 

    

Total Budgeted Expenditure for Program Administration and Program Activities $58,000.00 $14,500.00 $72,500.00 
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Signed PDC Resolution 
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