
 
 

MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION 
February 25, 2019 

6:00 p.m. 
 

AGENDA 
 

1. Call GWRC Meeting to Order – Chairman Meg Bohmke 
 

2. Pledge of Allegiance 
 

3. Determination of Quorum – Dr. Linda Millsaps, Executive Director 
 

4. Approval of the GWRC Agenda (ACTION ITEM) 
 

5. Approval of Minutes of GWRC Meeting of January 28, 2019 (ACTION ITEM) 
 

6. Public Involvement 
 

Comments and questions from members of the public are welcome at this time. 
 

7. Financial Report – Ms. Michele Dooling, Director of Finance & Personnel 
 

8. Presentations 
a. GWRC/FAMPO Organizational Update – Mr. Tim Baroody, City of Fredericksburg 
b. Executive Director’s Report – Dr. Linda Millsaps, Executive Director 

i. GO Virginia Funding 
ii. Affordable Housing Update 
iii. Environmental Update 
iv. Other Staff Activities 

c. Title VI Presentation – Ms. Briana Hairfield, Title VI Coordinator 
 

9. Old Business 
a. Legislative Update – Mr. Eldon James, Eldon James & Associates 

 
10. New Business 

a. FAMPO Budget Adjustment (ACTION ITEM) – Mr. Paul Agnello, FAMPO Administrator 
b. Resolution 19-04: Filling First Vice Chairman Vacancy (ACTION ITEM) 
c. Honoring of Diana Utz – Chairman Meg Bohmke 
 

11. Additional Items of Interest 
 

12. Adjourn GWRC Meeting 
 

Next GWRC Meeting: March 18, 2019 
 

George Washington Regional Commission meetings are open to the public. Public participation is solicited without regard to race, color, national origin, 
age, sex, religion, disability or family status. Persons who require special accommodations under the Americans with Disabilities Act or persons who 

require translation services (free of charge) should contact the GWRC at 540-373-2890 or hairfield@gwregion.org at least four days prior to the meeting. 
If hearing impaired, telephone 1-800-273-7545 (TDD). | La participación pública es solicitada sin distinción de raza, color, origen nacional, edad, sexo, 

religión, discapacidad o su estado familiar. Las personas que requieren alojamiento especial de acuerdo con el Americans with Disabilities Act, 
opersonas que requieren servicios de traducción (libre de cargo) deben comunicarse con la GWRC al 540-373-2890 o hairfield@gwregion.org al menos 

dos días antes de la reunión. Personas con problemas auditivos, llama 1-800-273-7545 (TDD). 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

5. Approval of Minutes of GWRC Meeting of January 28, 2019  
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MINUTES OF THE MEETING OF THE 
GEORGE WASHINGTON REGIONAL COMMISSION 

 
January 28, 2019 

VDOT Fredericksburg District Auditorium 
86 Deacon Road, Fredericksburg Virginia 

 
MEMBERS PRESENT: Chair – Meg Bohmke, Stafford; Matt Kelly & Billy Withers, City of 
Fredericksburg; Caroline County:  Nancy Long; King George County:  Ruby Brabo; 
Spotsylvania County:  David Ross & Paul Trampe; and Stafford County:  Tom Coen 
 
MEMBERS ABSENT:   Jeff Black & John Jenkins 
 
OTHERS IN ATTENDANCE: Tim Baroody & Susanna Finn, City of Fredericksburg; Mark 
Dudenhefer, Stafford County; Dee Smith, Central Virginia Housing Coalition; Rupert Farley, CTAC; 
Todd Horsley, DRPT; Scott Hine & Kim McClellan, FAAR; Ivan Rucker, FHWA; Gerald 
Anderson, League of Women Voters; Meghann Cotter, Micah; Randy Comer, Thrasher Group; & 
Susan Gardner, Kelly Hanon, Stephen Haynes, Linda LaSut, Marcie Parker & Michelle Shropshire, 
VDOT 
 
STAFF: Linda Millsaps, Executive Director & Michele Dooling, GWRC; Paul Agnello, Briana 
Hairfield, Kari Barber, John Bentley & Colin Cate, FAMPO; Kate Gibson & Sam Shoukas, GWRC 
and Diana Utz; Leigh Anderson & JoAnna Roberson, GWRideConnect 
 
CALL TO ORDER:  Ms. Bohmke called the meeting to order at 6:00 p.m. with a quorum present; 
which was followed by the Pledge of Allegiance.   
 
APPROVAL OF GWRC MEETING AGENDA:  Upon motion by Mr. Kelly and seconded by 
Ms. Long, with all concurring, the January 28th GWRC agenda was approved as submitted. 
 
APPROVAL OF GWRC MEETING MINUTES (November 26, 2018) - (Action Item)  
 
Ms. Bohmke advised she had spoken with staff earlier in the day in regard to some typographical 
corrections to the minutes.  These corrections have been made & the revised amendments will be 
the one that is posted on the website after conclusion of tonight’s meeting. Ms. Bohmke advised 
that the amendments were strictly typographical in nature and not content related. Upon motion by 
Mr. Kelly and seconded by Ms. Long, with Mr. Coen, Mr. Ross & Mr. Trampe abstaining, and all 
others in concurrence, the minutes from the November 26th meeting were approved as submitted 
with revisions to follow. 
 
PUBLIC INVOLVEMENT - None 
 
DRAFT FINANCIAL REPORT – Michele Dooling 
 
Ms. Dooling advised that included in tonight’s agenda packet is the GWRC balance sheet, the 
Agency-wide Line Item Revenue & Expenditure report; the Financial Report & the Cash Flow 
statement.  Ms. Dooling stated these reports are from July 1, 2018 to December 31, 2018.  Ms. 



2 

Dooling relayed the GWRC budget is an accrual-based budget and everything has been invoiced; 
however, to date, not everything has been reimbursed.   
 

a.) Second Quarter FY19 Project Overview 
 

Ms. Dooling advised the Financial Report included in tonight’s agenda packet gives the 2nd quarter 
FY2019 revenue & expenses for FAMPO, GWRideConnect, Planning departments and also gives a 
combined GWRC summary report.  Ms. Dooling asked if there were any questions from the 
committee members and none were expressed.   
 

b.) Cash Flow Analysis 
 
Ms. Dooling advised that as of December 31, 2018, 55% of the accounts payable totaling 
$162,287.15 have been paid that reflects the accounts receivables being at 24% totaling $390,811.40.  
Ms. Dooling relayed that 3rd quarter locality dues are outstanding from some of the 5 localities & 
these will be reconciled in January.   
 
Ms. Dooling advised that the beginning cash on hand balance was $217,050.88; with 126,524.60 cash 
in; $194,925.85 cash out; a negative profit/loss of $8,656.91 & an ending cash on hand balance of 
$148,649.63. 
 
PRESENTATIONS 
 

a.) Staffing Changes – Dr. Linda Millsaps, GWRC 
 

Ms. Millsaps advised that the CoC was awarded a grant today in the amount of $308,411 in HUD 
funding that mostly will be awarded to Micah, with a small portion of funding being awarded to 
GWRC for administrative duties.   
 
Ms. Millsaps relayed that Ms. Shoukas with the CoC conducted the annual point in time 
count/survey on the 24th of January & final results are still being tabulated.  Ms. Millsaps advised 
that many staff members participated in the point in time counts and there were more volunteers 
this year then there has been in years past.  Ms. Millsaps stated the purpose of the point in time 
counts are to go to individual camp sites, etc. where citizens are residing on an on-going basis to 
determine real counts on the region’s homeless population.   
 
Ms. Millsaps advised that environmental work on the WIP3 grant is underway.  Ms. Millsaps relayed 
that the WIP3 grant is one that goes to improve the goals of the Chesapeake Bay and GWRC is one 
of just a few regions who qualify for the grant.  Ms. Millsaps stated that each PDC had different 
targets being requested and the efforts for this region have been well received.  Ms. Millsaps stated 
that as a result of the grant & planning efforts that additional money should be coming to the 
region.   
 
Ms. Brabo stated that she & Mr. Trampe served on this state committee and as a result of the efforts 
by the PDC’s, the local planning staffs, & efforts from the committee members, the targets are now 
being set by EPA instead of being set by each individual locality.  Ms. Bohmke expressed thanks to 
both Ms. Brabo & Mr. Trampe for serving on this committee and representing the region’s requests 
& concerns.   
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Ms. Millsaps stated the Go Virginia Region 6 efforts are moving forward.  Ms. Millsaps stated that 
more emphasis is being placed on economic development projects and projects are moving forward.  
Ms. Millsaps stated GWRC will be requesting to utilize more Go Virginia funding for planning 
efforts.  Ms. Millsaps stated GWRC submitted a project for consideration on behalf of FRA to 
develop a better enhanced work force program.  Ms. Millsaps stated decision will be made on 
whether the grant was accepted and awarded to GWRC on February 4th. 
 
Ms. Millsaps advised that included in tonight’s agenda packet is a copy of the FY2018 GWRC 
staffing structure and a copy of the new FY2019 organizational chart.  Ms. Millsaps stated this 
staffing chart & organizational structure includes non-FAMPO staff and programs.   
 
Ms. Millsaps advised that as a result of Diana Utz retiring from GWRC after 31 years of service at 
the end of February, the following staff changes will be implemented.  Ms. Millsaps stated that 
Diana’s duties have been divided amongst the existing staff members.  Ms. Millsaps relayed she will 
be responsible for the GWRideConnect outreach initiatives, agency work & committee 
representation & 5307 funding resource.   
 
Ms. Millsaps stated that Kate Gibson has been promoted as the Deputy Director and will work 
directly with her.  Ms. Gibson will be responsible for submitting the agency’s grant proposals, 
overseeing the CoC program, the Go Virginia program, and the GWRideConnect program, and 
working on environmental planning issues.   
 
Ms. Millsaps relayed that Leigh Anderson has been promoted to Assistant Director for 
GWRideConnect & JoAnna Roberson has been promoted to Transportation Demand Management 
Planner, II.  Ms. Millsaps stated that a new hire for position as a Transportation Demand 
Management Planner, I will be needed at some point later.  Ms. Millsaps relayed that GWRC has 
received additional funding for a full-time new hire Go Virginia coordinator position.  Ms. Millsaps 
stated the duties of this position will be processing application request; reviewing applications; 
meeting with applicant requestors to ensure a project has value & meets criteria; & ultimately 
submitting applications for hopeful project approval.      
                                                                                                                                                                                                                                                                                                                                                                                                 

b.) GWRideConnect Grant Proposals – Diana Utz, Director of GWRideConnect 
 

Ms. Utz advised the scope of the GWRideConnect program is as follows: 
 
 to serve in the capacity of a TDM agency that is operated by GWRC assisting 

the citizens of Planning District 16 
 
 to ensure that GWRideConnect promotes ridesharing & TDM options 
 that will assist citizens who are seeking other transportation options to 
 their individual work sites 
 
 to ensure the program goals of promoting, planning & establishing 
 transportation alternatives to occupancy of a single vehicle that will 
 improve the region’s air quality, will reduce congestion & will 
 improve the citizen’s quality of life are being implemented 
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Ms. Utz advised there are 2 grant resolutions being submitted for member consideration tonight.  
The first grant request is for funding of the GWRideConnect program & the second one is for the 
Vanpool Connections program. 
 

i. Resolution 19-02:  GWRideConnect Grant Proposal 
 

Resolution No. 19-02 is a request for approval of a program funding grant for the GWRideConnect 
program.  The total program funding is $513,328.  For FY2020, $310,662 will be received from 
DRPT; $125,000 from FAMPO CMAQ resources; & $77,666 being requested as a 20% local match.   
 
Ms. Utz advised the GWRideConnect program includes the following 8 work components:  
ridematching; GWRideConnect website; follow-up & data base surveys; carpool formation; support 
& promotion of all transit options; advertising & rideshare promotions; commuter lots & an 
outreach program to new residents, regional employers & association of realtors.   
 
Mr. Kelly advised that he serves on multiple transportation commissions and meetings on a state-
wide basis & expressed his thanks & appreciation to Ms. Utz on the success of the program.  Mr. 
Kelly stated the GWRideConnect program is recognized as being the best one in Virginia. 
 
Upon motion by Mr. Kelly and seconded by Mr. Coen, with all concurring, Resolution No. 19-02 
was adopted by GWRC at its January 28th meeting. 
 

ii. Resolution 19-03:  Vanpool Connections Grant Proposal 
 

Ms. Utz advised the second grant being presented tonight for member consideration is the Vanpool 
Connections funding program.  Resolution 19-03 is a request for a total $107,693 grant request with 
$86,154 being allocated from DRPT for FY2020; which leaves a local 20% match of $21,538.  
 
Ms. Utz advised the  7 work components of the Vanpool Connections program are as follows:  
ridematching/express matching program; formation, maintenance & assistance for van pool 
operators in the region; establishing & maintaining a vanpool connections web page; develop 
vanpool connection marketing program; monitor the ADVANTAGE self-insurance pool program, 
under the leadership of Division Risk Management at the State level, & oversee this program for the 
entire state of Virginia; develop vanpool database surveys; & implement both a Van Start & Van 
Save program.   
 
Ms. Utz advised the Vanpool Alliance program is a partnership between PRTC, NVTC & GWRC.  
This program encourages vanpools in the regions to report monthly data to PRTC who then reports 
it to the National Transit database.  The van pool operators who participate in this program receive 
$200-$400 as a monthly stipend for reporting their data; this data then generates 5307 funds that 
goes back into the GW region.  The funds can be utilized for transit/TDM capital projects and 
equals approximately $1.2m annually and the GWRC committee determines how the money 
received is to be spent. 
 
Ms. Utz advised the AdVANtage self-insurance pool allows for all vans in the state of Virginia to 
participate if they so desire & it is the only self-insured program in the country.  The program 
provides limited liability insurance for private vanpools in the State of Virginia; provides $1m of 
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liability protection, physical damages, & more.  Cost estimates, enrollments, and payments are made 
available on the AdVANtage website.   
 
Ms. Utz advised the FY2018 GWRideConnect program results are as follows:  1,073 new applicants 
were served; 13,484 existing applicants were assisted; 44 new van pools were formed; 5,501 existing 
van pools were assisted; 5,000 applicant & vanpool surveys were distributed; 2,054 FRED bus 
brochures were distributed; 2,000 VRE & Metro brochures were distributed; 14,374 Facebook 
followers; & 63,012 GWRideConnect website hits totaling more than 85,000 people receiving 
assistance in FY2018.   
 
Mr. Ross asked if 1,073 new applicants were assisted, why were only 44 new van pools formed.  Ms. 
Utz advised that not everyone is interested in purchasing and maintaining a van pool for a not for 
profit status & that not everyone who commutes wants to ride in a van pool – they may want to 
utilize other forms of transit options that include the bus, the VRE, Metro, car pools or slugging.  
Ms. utz stated that 44 new van pools are actually quite high state-wide as most other regions only 
form 8-10 new van pools each year.  Ms. Utz relayed that utilization of van pools, car pools, & buses 
reduces 12,313 daily work trips & reduces 3,102,876 annual trips.   
 
Upon motion by Mr. Kelly and seconded by Mr. Coen, with all concurring, Resolution No. 19-03 
was adopted by the GWRC commission at its January 28 meeting.  
 

c.) Housing in the GWRC Region – Kim McClellan, Director of Public Policy, 
Fredericksburg Area Association of Realtors 
 

Ms. McClellan provided a profile & presentation of the demographic, economic & housing market 
conditions for the region.  Ms. McClellan advised that the population increases from 2007 to 2015 
for each GWRC locality is as follows:  City of Fredericksburg = 25% increase; Caroline County = 
11.4% increase; King George County = 15.3% increase; Spotsylvania County = 8.8% increase & 
Stafford County = 15.7% increase.  Ms. McClellan advised that the 2017 population & median 
incomes for each locality are as follows:  City of Fredericksburg = 28,360 in population & $57,258 in 
median income; Caroline County = 30,461 in population & $60,925 in median income; King George 
County = 26,337 in population & $84,770 in median income; Spotsylvania County = 133,033 in 
population & $81,434 in median income & Stafford County = 146,649 in population & $103,005 in 
median income.   
 
Ms. McClellan relayed the statistics versus home owners & renters throughout the region is as 
follows:  City of Fredericksburg = Median Income of owners is $97,383 versus $39,347 for renters; 
Caroline County = Median Income of owners is $66,728 versus $43,594 for renters; King George 
County = Median Income of owners is $93,157 versus $56,637 for renters; Spotsylvania County = 
$90,872 Median Income for owners versus $50,869 for renters & for Stafford County = Median 
Income of owners is $113,224 versus $55,679 for renters.   
 
Ms. McClellan stated the housing cost burden which is spending more than 30% on housing 
expenses per locality is as follows:  City of Fredericksburg = 51% renters/21% owners; Caroline 
County = 48% renters/22% owners; King George County = 36% renters/23% owners; 
Spotsylvania County = 52% renters/25% owners; & Stafford County = 55% renters/22% owners.  
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Ms. McClellan advised that there are many options available for renters to consider moving into a 
home buyer arrangement; however, the region overall continues to fight the battles of having 
enough affordable housing available to those of median incomes.   
 
Mr. Kelly stated that with median incomes & money for providing down payments on home 
purchases across the region is difficult and there needs to be a good mix of selections on the market.  
Mr. Kelly stated that this is an issue that each locality deals with; however, it is also an issue that 
needs to result in regional solutions.  Mr. Kelly stated that one option may be to develop a set of 
criteria that each developer needs to adhere to region-wide; one solution may be to update/revise 
existing zoning requirements, etc.   
 
Ms. Brabo stated it is difficult to control the developers and King George County has approached its 
local developers in building & offering lower-priced housing options.  However, this request has 
gone unaddressed and/or ignored by developers who insist on building huge, high-dollar homes in 
subdivisions that end up having limited or no homes purchased.  Ms. Brabo asked Ms. McClellan if 
the housing authority has had more successful dealings with the developers.  Ms. McClellan stated 
the response they have received has been positive from the developers.   
 
Mr. Trampe stated that the 30% down payment for Section 8 & other federal housing entities 
produces opposite contrasts – i.e. 30% is considered a minimum median need to be achieved; 
however, for the citizens a 30% median is the maximum they are able to afford.  Mr. Trampe stated 
he did not feel a cost burden perspective is being properly addressed.  Mr. Trampe stated to the 
extent that there is limited local housing available versus locality zoning laws, that we are supposed 
to restrict a citizen but at the same time not increase prices.   
 

i. GWRC Affordable Housing Effort 
 
Dr. Millsaps advised that more than a decade ago GWRC produce a regional affordable housing 
study.  The local housing market has changed substantially and will likely continue to do so; 
however, new data has made it clear that segments of our population to include the ALICE 
population, senior citizens, local government employees, etc. are struggling region-wide to find 
appropriate housing within their means.   
 
Dr. Millsaps stated that some GWRC localities have already considered developing their own 
affordable housing research & strategy policies; however, suggestions have been made for GWRC to 
become the lead in seeking new regional affordable housing efforts.  This research would include 
reviewing existing data, reviewing best practices, reviewing existing options, and providing a road 
map on how to move forward on a regional basis.   
 
Dr. Millsaps advised that GWRC has been made aware of funding opportunities that may be 
available through VHDA, potentially without a cash match requirement, that would develop such an 
effort.   
 
Dr. Millsaps stated that as a result of the information relayed tonight from FAAR, the proposal is 
requesting authorization for the GWRC Executive Director to begin working with each locality staff 
member representative & FAAR to develop an initial proposal for potential funding grant 
opportunities with VHDA.   
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Dr. Millsaps stated the 4 key elements of the proposal would include the following items: 
 

1. Analysis of locality-specific & regional data on demographic &  
housing characteristics & traits within the GWRC region; to provide 
a data-driven understanding of the existing housing-related issues & a  
basis for identifying implementation strategies to address the needs of 
each community; 
 

2. Development of a menu of strategies for each jurisdiction to consider 
for its own locality that would range in both limited & more robust  
options 
 

3. Develop a matrix for each jurisdiction & the region collectively of  
what options want to be considered for their own specific needs –  
i.e. – one locality may want general affordability; one may want to  
focus on housing availability for seniors; & one may want to focus 
on work force affordability; &  
 

4. Develop an array of best practices & examples for each strategy 
 

Dr. Millsaps stated the proposals would then be reviewed and endorsed by GWRC and then submit 
to VHDA for potential approvals & grant allocations.  Mr. Withers stated that for the City of 
Fredericksburg since it is strapped with not having accessible open land for building that he would 
like to see a study done that could provide new/different alternatives for the City to consider.  Mr. 
Kelly stated this is an item that has been discussed over the last 20 years so he too would like to see 
a more regional effort occur.   
 
Mr. Ross stated he believes in the free market and asked what types of examples are hoped to be 
received from the study.  Dr. Millsaps stated it could result in some simple locality zoning changes 
that better accommodates the work force community.  Ms. Long asked if the report would be 
something that can be used as a “bargaining” tool to present to developers with a list of an array of 
best practices to help each locality resolve its specific housing needs.  Dr. Millsaps concurred that 
this could be a result from the regional efforts.   
 
Ms. Brabo stated she was very torn with approval on this request.  Ms. Brabo stated she thinks that 
each locality has already created & developed its own incentives so she does not need to spend 
money on a study to tell her what the needs are.  However, if the study is going to provide workable 
alternatives & options, then it may be worthwhile in expending the funds for it.   
 
Dr. Millsaps advised other PDC’s have taken advantage of the VHDA funding & it has proven to be 
very successful – just recently occurred in the Floyd area past Virginia Tech.  Ms. Brabo stated she 
would like to see data & actionable items that resulted from the study in Floyd.   
 
Mr. Ross asked why this request even requires a motion.  Dr. Millsaps stated she wanted a motion to 
insure this is truly the way the region wants to move forward and would thusly give her the approval 
to work with local county administrators/city managers & locality zoning/planning staff. 
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Ms. Bohmke stated that as questions have arisen for members during tonight’s discussion & 
combined with the fact that 2 board members (Mr. Black & Mr. Jenkins) are not present, that a 
request tonight is asking for Dr. Millsaps to work with both FAAR representatives present tonight 
to bring back a proposal for review at the February meeting.  A request was also made for Dr. 
Millsaps to obtain a copy of the study results from the Floyd area & if possible, to have this 
distributed to board members for review prior to the February meeting date.   

 
NEW BUSINESS 
 

a.) Approval of 2019 Meeting Schedule – Meg Bohmke 
 

Ms. Bohmke advised a copy of the proposed FY2019 GWRC Board meeting dates is included in 
tonight’s agenda packet.  Ms. Bohmke stated the GWRC meeting dates will coincide with the 
FAMPO meeting date schedule and GWRC will not be meeting in the months of July & December.  
Ms. Bohmke asked that committee members make notes on their personal calendars & to also 
advise their alternates of the meeting date schedule. 
 
Upon motion by Mr. Kelly and seconded by Mr. Ross, with all concurring, the FY2019 GWRC 
meeting date schedule was approved. 
 
OLD BUSINESS  

 
a.) Opinion Provided by Hefty, Wiley & Gore – Discussion Only 

 
Ms. Bohmke advised that per request from members at the November meeting, a written opinion 
from Hefty, Wiley & Gore was requested to be presented to GWRC committee members.  Ms. 
Bohmke stated this written opinion is included in tonight’s agenda packet for informational 
purposes only and the item will be discussed at the upcoming February meeting.  
 
 
CLOSED SESSION 
 
The GWRC public meeting closed at 7:17 p.m. for the purpose of discussing personnel related 
items.  The GWRC closed session concluded at 7:34 p.m., followed by a joint presentation to both 
the GWRC commission & the FAMPO committee by Mr. Ivan Rucker with the Federal Highway 
Administration on the upcoming GWRC/FAMPO planning certification review.   
 
PRESENTATION TO JOINT MEETING WITH GWRC & FAMPO  
 

a.) FHWA/FTA Joint Planning Certification Review – Ivan Rucker, Federal Highway 
Administration 
 

Mr. Rucker advised that the secretary ensures that the metropolitan planning process of the 
metropolitan planning organization that services a transportation management area is adhering to all 
federal regulations required as federal dollars are allocated for transportation projects.   
 
Mr. Rucker stated the certification review is an in-depth & documented review of an MPO’s 
planning process and ensures planning & programming is consistent with federal laws & regulations.  
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Mr. Rucker stated the certification reviews can be done as often as annually; however, must be 
completed every 4 years.   
 
Mr. Rucker advised that a certification review process is not designed to have an MPO fail but rather 
than to determine what is working; what is not working; & to ensure that an MPO fulfills the TMA 
requirements.  Mr. Rucker stated the review is not just a review of the MPO or its staff but is a 
review of the planning process that is conducted by all agencies (State, MPO, Transit, etc.) & that it 
is charged with carrying out the process regulations on a daily basis.  
 
Mr. Rucker stated there are 2 types of MPO Certifications – one is a TMA for areas of 200,000 or 
more in population & the second is for Non-TMA areas having 50,000 or more in population.  Mr. 
Rucker stated so then the question may arise as to “why” FAMPO?  Mr. Rucker stated that as a 
result of the 2000 TMA census counts for the DC/NVA/VA areas, the census data extended as far 
south into northern Stafford County.  Mr. Rucker stated at that time, Stafford County voted to stay 
with FAMPO so after money has been expended and surplus occurs, then this revenue comes back 
to the region.  Mr. Rucker stated the TMA receives RSTP funding apportioned to the size of its 
MPO so as population numbers increase, the RSTP funding resource increases as well.   
 
Mr. Rucker advised that there are also two areas of the certification review process:  the traditional 
& risk-based.  The areas of review for the traditional process include the following topics:  
Organization Structure (By-laws, Committees, etc.); Planning Boundaries; Agreements/Contracts; 
Regional Ong Range Plan; Regional TIP; UPWP; Financial/Fiscal Constraints; Project Selection 
process; Public Participation Plan; Travel Demand Model; Performance Based Planning process; 
Title VI plan; Self-Certification/Procurement procedures; Congestion Management Process; Transit; 
Consultant procedures; Obligated projects; Bike/Ped planning; Freight planning; & Air 
Quality/Conformity requirements. (Mr. Rucker stated these are the basic documents and procedures 
reviewed for each MPO; however, items can also be added/included per recommendation from the 
Board and/or Staff).   
 
Mr. Rucker advised that a desk-top review process on Risk-Based reviews is also available and this 
results in a much shorter process.  Mr. Rucker stated that the process of reviewing topics in a Risk-
Based review are not finalized to date; however, could include the following items:  
Agreements/Contracts (3-C, Performance, Planning, PL agreement, UPWP, CMP, Performance-
based Planning & Title VI Civil Rights plan.  Mr. Rucker stated the Risk-Based review process cuts 
both time & cost by 50%.   
 
Mr. Rucker stated that FHWA receives the FAMPO Policy Committee meetings and for instance, 
discussions have occurred in regard to a better understanding of agreements with both 
GWRC/FAMPO & tis respective roles/responsibilities so this would be an item that FHWA would 
review.   
 
Ms. Bohmke asked when a decision would be made as to whether a traditional or a risk-based review 
is assigned to a specific MPO.  Mr. Rucker advised that these decisions are hoped to be made over 
the next several weeks; however, as a result of the recent government shut-downs, work has not 
occurred with FTA so the process has been delayed.  Mr. Rucker stated he hopes decisions are made 
by the middle of February.    
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Mr. Rucker reiterated that the process is not designed to have an MPO fail but instead is to be used 
as a guide to provide input on things that can be completed to make an MPO score even higher.  
For example, FAMPO has a newly hired Title VI Coordinator on board and because they are new to 
the organization & possibly new to Title VI requirements, he noticed that a coordinating link to the 
top official of the agency (GWRC Executive Director) is not currently listed so the review process 
will contact the MPO; advise how to make the correction/update: & not have this missing item 
show-up on the final certification review check-list & result in points being deducted from the 
overall scoring process.   
 
Ms. Shelton asked if a TMA has operated without federal certifications in the past, and if so, what 
occurred to the MPO.  Mr. Rucker stated that to his knowledge, no MPO’s have operated without a 
federal certification review process in place.   
 
Ms. Shelton asked what criteria is used for determining risk factors?  Mr. Rucker reiterated an agency 
having a new Executive Director in place; a new Title VI Coordinator on board; performance-based 
planning (which the FAMPO region already does so they are ahead of the curve when compared to 
other MPO’s state-wide); etc.  Mr. Rucker stated the risk-based reviews are not necessarily negative 
things that need to be revised but instead could also be things that are forthcoming that an MPO is 
already in compliance with.   
 
Mr. Rucker stated that a requirement per federal law is that the certification include a public hearing.  
Mr. Rucker relayed that FHWA & FTA will provide opportunities for public involvement with the 
MPO for review & all comments received during the public hearing will be included within the 
review document.  Mr. Rucker advised that in addition to the public hearing, a combined meeting 
with be scheduled to occur between CTAC committee members from each MPO as well.  Mr. 
Rucker stated this would be an approximate 2-hour scheduled meeting.   
 
Mr. Rucker stated there are 4 certification finding categories and that most MPO’s fall into either the 
first or second category which is fully meets requirements or substantially meets requirements.  Mr. 
Rucker stated it is very rare for an MPO to receive a certification rating of “not certified” because 
this means that if the MPO fails, then FHWA has failed as well.  Mr. Rucker stated the 3rd category 
is certified with conditions/restrictions which is also rare.   
 
Mr. Kelly asked if there is a potential for changing current regional boundaries.  Mr. Rucker stated 
that these requests can be made & submitted for review; however, for FAMPO, its plan already 
includes GWRC which shows a regional spirit of cooperation so this is a plus in the scoring process 
for the FAMPO MPO.   
 
Mr. Rucker advised that with MPO support, a region could be expanded to encompass larger county 
boundaries.  Mr. Rucker relayed that if you extend the boundary lines from even 1-5 miles a non-
voting member on the Board could in fact then become a voting member – i.e. for the FAMPO 
region, extending the boundary line from 1-5 miles into both the Caroline & King George counties 
would authorize these 2 localities to then become voting members providing it has MPO support & 
endorsement.   
  
Mr. Rucker stated that whether the FAMPO/GWRC region under goes a traditional or a risk-based 
certification review process, he is certain that its past performances of having highly scored & 
successful certification documents presented for the review process will continue to be the same this 
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year.  Mr. Rucker stated that if any member, staff, entity, etc. has questions or concerns, or just need 
clarification on the review process to not hesitate to contact him. 
 
ADJOURN GWRC MEETING – The January 28th GWRC meeting adjourned at 8:07 p.m.  The 
next meeting will be held on February 25, 2019.   
  
Respectfully Submitted, Linda Millsaps, Executive Director 
(Draft Minutes prepared by JoAnna Roberson) 
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Monthly Financial Report : George Washinton Regional Commission

Summary Statement of Financial Position Jan-19
Actual

Current Assets 590,810            

Current Liabilities 202,490            

Working Capital 388,320            

Fixed and Long Term Assets 62,349              

Term Liabilities 450,668            

Equity (0)                      

Ratios and Analysis Actual Target Variance

Working Capital Ratio 2.92                  2.00 0.92                    

$ %

Past Due Receivables 192,337    59.20% 50.00% -9.20%
Past Due Payables -           0.00% 25.00% 25.00%

Variance Explanations and Commentary
Working Capital Ratio is current assets/current liabilities.  The benchmark that is considered to represent a "good" short-term liquidity ratio is 2.

Days Covered by Net Liquid Assets graph is an indication of how may days an organization can handle short term cashflows.  Common Benchmark is 90 days.
Past Due Payables equal the amount payable by the organization that should have been paid.  This category represents over 30+ days past due.
Past Due Receivables equal the amounts collectable by the organization that are over 30 days past due.
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Monthly Financial Report : George Washinton Regional Commission

Divisional Results

CMAC - GW RideConnect Actual Budget Variance Actual Budget Variance

Income 472           10,417      (9,945)               32,627 72,917      (40,290)    
Expenses 397           8,433        (8,036)               29,076 59,032      (29,956)    
Surplus (Deficit) 75             1,984        (1,909)               3,551 13,885      (10,334)    

GW RideConnect Actual Budget Variance Actual Budget Variance

Income 151,520    41,335      110,185            327,358 289,346    38,013      
Expenses 40,844      41,378      (534)                  318,526 289,644    28,882      
Surplus (Deficit) 110,676    (43)           110,719            8,832 (299)         9,131        

MPO/PL Actual Budget Variance Actual Budget Variance

Income 105,688    56,293      49,395              483,869 394,050    89,818      
Expenses 51,603      46,619      4,984                427,092 326,335    100,757    
Surplus (Deficit) 54,085      9,674        44,411              56,777 67,716      (10,939)    

Planning (CoC, GoVA, VHSP et al) Actual Budget Variance Actual Budget Variance

Income 15,886      32,428      (16,542)             237,567 226,996    10,571      
Expenses 27,335      31,671      (4,336)               231,472 221,691    9,781        
Surplus (Deficit) (11,449)    757           (12,206)             6,095 5,305        790           

RSTP - FAMPO Actual Budget Variance Actual Budget Variance

Income 27,683      60,075      (32,392)             225,025 420,525    (195,500)  
Expenses 21,209      56,345      (35,136)             223,145 394,417    (171,272)  
Surplus (Deficit) 6,474        3,730        2,744                1,880 26,108      (24,228)    

FY19 Planning received additional funds that were not budgeted.  They 
received $ 10K to assist with homelessness.  

RSTP reimbursements run slow simlarly to MPO/PL which requires all 
expenses to have a copy of the cancelled check prior to reimbursement.

Current Month Year to Date

CMAQ variances willl correct themselves by year end per Diana Utz.  
Timing of expenses.

GW RideConnect is on a quarterly reimbursement plan which usually 
disburses funds approximately two weeks after the end of the quarter.

MPO/PL reimbursements run slow due to all invoices must include a 
cancelled check with invoices.  The timing can be off due to cash flow 
issues.
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George Washington Regional Commission - Cash Flow 12/31/18

Cash Out Profit / Loss Ending Cash on HandBeginning Cash on Hand Cash In

217,050.88 126,524.60 194,925.85 -8,656.91 148,649.63
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Profit / Loss Accounts Receivable

390,811.40

162,287.15
24%
received

Accounts Payable

162,287.15

55%
paid



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

8c. Title VI Presentation 
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“No person in the United States shall on the ground of race, color 

or national origin be excluded from participation in, denied the 

benefits of, or subjected to discrimination under any program or 

activity receiving Federal financial assistance.” (42 USC 2000d)

FHWA Title VI 

Program
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APRIL 5, 2016: 

VDOT TITLE VI COMPLIANCE 

REVIEW 

SEPTEMBER 27, 2017

USDOT/VDOT 

ASSURANCES

2015

FEDERAL CERTIFICATION 

REVIEW



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

10a. FAMPO Budget Adjustment 
 
 
 

  



FAMPO Transportation Staff Funding Available for FY-19 2/25/2019

 FY-19 FAMPO Staff Funding Categories  GWRC 
Budget for 
FAMPO 

FAMPO 
UPWP Budget

 FAMPO Funding 
Available and Current 

Staffing 
Date 5/21/2018 5/21/2018 2/6/2019

MPO PL  $         402,421  $        402,421  $                      402,421 
MPO 5303  $         200,594  $        188,594  $                      202,253 
Rural SPR  $           72,500  $          72,500  $                        72,500 
UPC 110104: 2045 LRTP  $           50,000  $          50,000  $                      135,773 
UPC 113538: 2050 LRTP  $         200,000  $        200,000  $                      200,000 
UPC 102626: Public Involvement  $         125,000  $        125,000  $                      184,367 
UPC 108186 & UPC 113914: Regional 
Project Study

 $         210,000  $        210,000  $                      503,123 

UPC 109479: Regional Bike/Ped Planning  $           10,900  $          10,900  $                        11,621 

Lafayette Blvd Study (DRPT)  $         125,000  $        125,000  $                      125,000 
Total  $      1,396,415  $     1,384,415  $                   1,837,057 



Attachment 1: Proposed GWRC Transportation Staffing For FAMPO 2/25/2019

FY-18 Transportation Staffing GWRC FY-19 Budget Approved 
5/21/2018

 Current FY-19 Transportation 
Staffing 

Proposed Transportation Staffing  Notes 

FAMPO Administrator (Agnello) FAMPO Administrator (Agnello) FAMPO Administrator (Agnello) FAMPO Administrator (Agnello)

Public Involvement and Title VI 
Coordinator (Donley)

Public Involvement and Title VI 
Coordinator (Hairfield)

Public Involvement and Title VI 
Coordinator (Hairfield)

Public Involvement and Title VI 
Coordinator (Hairfield)

 Donley retired in June, 2018 and was 
replaced by Hairfield 

Principal Planner (Quint) Principal Planner (Quint) Principal Planner (Vacant) Principal Planner (Vacant)  Quint left in December, 2018 

Transportation Planner (Robinson) Transportation Planner (Bentley) Transportation Planner (Bentley) Transportation Planner (Bentley)  Robinson left in June, 2018; Bentley 
moved to full time in July, 2018 

Transportation Planner (Barber)
Transportation Planner (Cate)
Modeler (New)

Transportation Planner (Bentley) Transportation Planner (Barber) Transportation Planner (Barber) Intern (Lehane) *  Lehane started in January, 2019 
Transportation Planner (Barber) Transportation Planner (Cate) Transportation Planner (Cate)
Transportation Planner (Cate) Administrative Support Intern (Lehane) *

* Traditionally intern positions have not been included in the number of positions in either the GWRC budget or the FAMPO UPWP budget.

Full Time Positions

Part Time Positions



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

10b. Resolution 19-04: Filling First Vice Chairman Vacancy 
  



George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
 

 

CAROLINE COUNTY               CITY OF FREDERICKSBURG               KING GEORGE COUNTY               SPOTSYLVANIA COUNTY               STAFFORD COUNTY 

 
 

RESOLUTION NO. 19-04 
 

FILLING FIRST VICE CHAIRMAN VACANCY 
FOR REMAINDER OF FISCAL YEAR 2019 

 
WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning 
District Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and 
Stafford counties, known together as Planning District 16, and; 
 
WHEREAS, the Commission is governed by a ten-member Board that includes a Chairman, First 
Vice Chairman, Second Vice Chairman, Treasurer, and Secretary, which collectively constitute the 
Commission’s Executive Committee, and; 
 
WHEREAS, Greg Benton, who was appointed First Vice Chairman for Fiscal Year 2019, no longer 
serves on the Commission, and; 
 
WHEREAS, the Commission’s Bylaws include a provision that any officer vacancy occurring during 
the fiscal year shall be filled, for the remainder of the term, by a Commission member from the same 
locality as that of the member vacating the office, and that such vacancy shall not affect the Rotation 
of Officers. 
 
NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission 
that it hereby approves Timothy J. McLaughlin to serve as First Vice Chairman for the remainder of 
Fiscal Year 2019. 
 
Adopted by the George Washington Regional Commission at its duly called meeting of February 25, 
2019 in the City of Fredericksburg, Virginia, a quorum being present. 
 
 
___________________________________________ February 25, 2019 
Meg Bohmke, Chairman 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

11. Additional Items of Interest 
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Industries › Commercial Real Estate

Finding an affordable home
HQ2 project makes a persistent problem a hot topic
by Veronica Garabelli

“Affordable housing keeps rent at a rate that we can afford based  
on income,” says Yvonne Aiken. Photo by Stephen Gosling
 

Yvonne Aiken has been able to keep her rent affordable despite living
in one of the most expensive areas in the country.

For the past five years, she has lived in Arlington Mill Residences in
Arlington County, where she pays less than $1,800 a month for a two-
bedroom apartment in an area where the monthly rent at a
comparable property averages $2,387.

Aiken, a project coordinator and executive assistant, says it would be
difficult to live in Arlington if she had to pay going rates. But Aiken’s
apartment is unusual. Arlington Mill Residences are owned by
nonprofit developer Arlington Partnership for Affordable Housing. The
complex represents one example of the efforts local officials and
nonprofits are making in Virginia to create less expensive housing.

“Affordable housing is keeping rent at a rate that we can afford based
on our income,” Aiken explains, which typically means devoting no
more than 30 percent of a household’s income toward rent.

Amazon’s impact 
The scarcity of affordable housing is not a new issue in Virginia, but it’s become a hot topic since Amazon announced plans to locate half
of its second headquarters, known as HQ2, in Arlington and Alexandria. The move will bring $2.5 billion in investment to the area and
25,000 jobs over 12 years paying annual salaries averaging $150,000.

The project also is expected to attract more people to a region that lacks enough affordable housing. The number of affordable units in
Arlington and Alexandria has fallen dramatically in recent years despite efforts to boost the number of apartments reserved for lower- and
middle-income tenants.

“We’re seeing a rapid disappearance of what we call market affordable housing,” says Nina Janopaul, CEO of the Arlington Partnership
for Affordable Housing. “The older apartment complexes that used to be affordable to middle- and lower-income folks are now being
gentrified and upgraded.”

In Alexandria, only 7 percent of privately owned apartment buildings were considered affordable to families earning 60 percent of the
area’s median income, which stood at $117,200 last year.

A report by the Arlington-based Stephen S. Fuller Institute at
George Mason University says Amazon’s arrival will have
minimal impact on the region’s housing stock and affordability.

The tech giant’s move likely will raise home sales and rental
prices but only slightly above increases that would occur if it
didn’t locate in the region, according to the study.

Amazon’s presence will boost housing demand, the report says,
but that increase will be gradual and many of the company
workers will settle throughout the region instead of
concentrating in one area.

These projections, however, are irrelevant because the
affordable housing problem already exists, says Michelle
McDonough Winters, executive director for the nonprofit
Alliance for Housing Solutions, which works to increase the
supply of affordable housing in Northern Virginia.

“It’s going to add to the demand, so we need to add to our
supply and … our policy toolbox to address these issues,” she
says.

In connection with the Amazon announcement, the Virginia
Housing Development Authority has pledged to provide an
additional $15 million per year to the region for affordable

workforce housing. Details on how the money will be used and distributed are still in the works.

http://www.virginiabusiness.com/news
http://www.virginiabusiness.com/news/category/commercial-real-estate
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Alexandria expects to spend at least $8 million annually on affordable housing during the next 10 years. About $1 million of that amount
will be earmarked to meet housing needs created by Amazon. Arlington, meanwhile, expects to allocate about $7 million per year on
affordable projects in the neighborhoods near Amazon’s headquarters.

David Cristeal, director of Arlington’s housing division, is confident the county will be able to accommodate the influx of new Amazon
workers, but he also believes they will put pressure on housing prices.

“That’s been happening anyway,” he says. “I don’t think Amazon coming here is going to change the direction of where we’re going.”

Arlington continues to look for creative ways to increase its housing stock, Cristeal says. For example, his division plans to recommend
that the county board adopt an ordinance allowing property owners to build small, detached residences on their properties. (Think of a
small cottage for grandma.)

Current law allows a small living space, such as a basement apartment, to be created from an existing structure but does not allow new
buildings on the same property.

Future strategies also could include allowing two 2,000-square-foot houses to be built where one 4,000-square-foot structure once stood.
“Theoretically, that would make one home half the price and be expanding affordability,” Cristeal says.

Officials also are keeping a close eye on properties that originally were built as affordable housing but have completed the compliance
period required for keeping rents below market rate. These properties often are sold to the highest bidder and upgraded to command
higher rents. Virginia localities are working with VHDA to find ways to keep these properties affordable.

Localities and nonprofit developers also are helping turn unconventional properties into housing. The Arlington Partnership for Affordable
Housing, for example, bought the American Legion Post building on Washington Boulevard, hoping to turn it into 160 affordable housing
apartments. The bottom floor will serve as the new headquarters for the American Legion Post 139, and veterans will be given
preference in renting the apartments. The partnership hopes to secure funding and permits for the project by June and start construction
next year.

In Alexandria, AHC Inc., a nonprofit developer, is working with the Episcopal Church of the Resurrection in the city’s
Beauregard neighborhood to convert it into 113 affordable apartments and a new church building. Construction should begin this year
and be finished by 2021.

Affordability in other areas 
Amazon’s headquarters project has shined a spotlight on housing issues in Northern Virginia, but lower- and middle-income families
throughout the commonwealth face problems finding affordable places to live.

A state-commissioned report found that one in three Virginia households in the state in 2015 were spending more than 30 percent of
their income on rent or mortgage payments. In response, Gov. Ralph Northam has proposed adding $19 million in the current two-year
budget to address housing issues.

The report found that affordability problems were most acute in Hampton Roads, where 52 percent of renters spent more than 30 percent
of their income for housing, followed by Richmond (47 percent) and Northern Virginia (44 percent).

In fact, eviction rates in Richmond and Hampton Roads are among the highest in the country, according to a 2016 analysis by the
Eviction Lab at Princeton University. In Richmond, 11.4 per 100 renter homes were evicted that year, giving it an eviction rate of 11.4
percent. (No. 2 among the nation’s larger cities). Hampton, Newport News, Norfolk and Chesapeake also ranked among the top 10 with
eviction rates ranging from nearly 8 percent in Chesapeake to almost 10.5 percent in Hampton.

During the past decade, Richmond has attracted a wave of new residents and private investment, leading to the redevelopment of many
long-neglected parts of the city. Rising rents, however, have been blamed for pushing out lower-income residents.

The Better Housing Coalition, a Richmond nonprofit, wants to ensure people with modest incomes have access to high-quality housing.
“Long-term residents that have been in a community when it was struggling want the opportunity to stay when the community gets
better,” says Greta J. Harris, the group’s president and CEO.

Harris was co-chair of a housing task force appointed by Richmond Mayor Levar Stoney. The group’s mission has morphed into a bigger
project, examining housing affordability issues throughout Central Virginia. Richmond and Chesterfield, Henrico and Hanover counties
are working with the nonprofit Partnership for Housing Affordability to orchestrate a regional strategy. The group hopes that by the end of
this year the localities will have a framework for tackling affordable housing issues individually and collectively.

Regional cooperation would be helpful, for example, if localities wanted to implement “mandated inclusionary zoning,” which is in place in
some areas of Northern Virginia.

That type of zoning would require developers to designate a portion of their projects for affordable housing in exchange for receiving
incentives. Implementing the zoning change would require Virginia General Assembly approval for each locality. Such legislation,
supporters believe, would be more likely to pass if requested by a regional group rather one locality.   

The Better Housing Coalition also supports implementing property-tax ceilings, which cap the taxes residents pay based on their age,
income and the length of time they’ve lived in an area. Harris says the move would allow families to stay in neighborhoods while
properties appreciate in value.

These methods may help tackle affordable housing problems, but there is no easy answer, Harris says.
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“It’s a long game,” she says. “It’s not something that has a quick fix.”
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Self-driving cars set a path to Reston

By Angela Woolsey/Fairfax County Times  Feb 15, 2019 Updated Feb 15, 2019

The future of driving in Fairfax County may be in the hands of machines, or so Brookfield Properties hopes.

The real estate developer announced on Feb. 7 that it has partnered with the Boston-based self-driving vehicle technology company

Optimus Ride to deploy autonomous cars at its Halley Rise property in Reston.

“Brookfield is constantly exploring innovations that can improve the experience of our tenants,” Brookfield Properties executive vice

president Greg Meyer said. “We are excited to engage with Optimus Ride to deploy this program in an effort to increase mobility and

add convenience for our tenants in their day-to-day lives.”

Located near the future Reston Town Center Metro station at the former Reston Crescent, Halley Rise is a 36-acre property that

Brookfield plans to transform into 3.5 million square feet of retail, residential housing, offices, and public green space.

The $1.4 billion mixed-use development will be anchored by Reston’s first Wegman’s Food Market, and Brookfield announced in

December that construction was expected to begin in the middle of 2019.
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Brookfield has already committed to incorporating electric vehicle charging stations at Halley Rise, so the introduction of self-driving

vehicles seems like an extension of that effort to take a forward-thinking approach to the community’s transportation infrastructure.

Launched as a spinoff company from the Massachusetts Institute of Technology, Optimus Ride specializes in building self-driving

vehicles that operate within geo-fenced environments, meaning they are programmed to stay within a designated area.

The company has been using its technology in the real world since at least June 2017, when it received approval from the

Massachusetts Department of Transportation to test vehicles on public roads and properties in the City of Boston and elsewhere in

Massachusetts.

However, Halley Rise is the first place outside Boston where Optimus Ride will deploy self-driving vehicles for public use.

The planned Reston mixed-use development appealed to Optimus Ride because of its proximity to a Metro station and because the

area is well-developed even before Brookfield officially starts construction.

“We started here because there are already tenants on-site, which we can provide mobility [to] today,” Optimus Ride co-founder and

CEO Ryan Chin said. “During development, we can augment the system by adding more vehicles and more routes as more people

occupy the site.”

Optimus Ride plans to start its self-driving program at Halley Rise by deploying three vehicles in June that will be available exclusively

to tenants without charge.

To summon a car, users will be able to place a reservation through a smartphone app, though Optimus Ride is looking into potentially

implementing reservation systems in building lobbies in the future.

Brookfield Properties plans to start construction on Halley Rise, a 36-acre mixed-use development anchored by Wegman’s, in the middle of this year.

PHOTO COURTESY BROOKFIELD PROPERTIES
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Initially, vehicle users will be accompanied by safety operators who can ensure the self-driving system is working as intended while

providing assistance and education to users, but the operators will eventually be phased out as people become accustomed to the

technology.

Optimus Ride technology is programmed to follow guidelines set by Vision Zero, a national road safety initiative aimed at eliminating all

traffic fatalities and injuries.

As a result, while there is no capability for a human driver to override the autonomous control system, the self-driving vehicles

deployed at Halley Rise will observe a speed limit of 20 miles per hour, and they will not be able to drive outside the development.

“In many of these new developments, there is a big focus on walk-ability and bike-ability anyway, so you don’t actually want cars to be

going 35, 50 miles per hour,” Chin said. “We want to go into environments that are generally slow anyway, so by reducing speed, you

can by default make it a very safe place.”

In addition to addressing environmental concerns by making its vehicles fully electric, Optimus Ride hopes that having self-driving

vehicles on site will discourage people from driving in their own cars when they need to attend to errands or get to the nearby Metro

station, according to Chin.

“During the day, you may want to get lunch or go shopping or perhaps even go to the grocery store,” Chin said. “You can have

autonomous vehicles provide access to those amenities within the site and not have to drive your own car to do that.”

Chin says more vehicles will likely be added to the initial three-car fleet in the future.

While the tenant-only service will eventually open up to visitors, Optimus Ride and Brookfield have not yet discussed the details of

such an expansion, including whether it would remain free for non-residents.

Optimus Ride’s ultimate goal is to use Halley Rise as a pilot location before launching similar services at other Brookfield properties

around the U.S.

“We see Reston as a great location to pilot this program to get users to try it out, to work with developers like Brookfield and others to

show the true benefit of self-driving vehicles…provide the access that people want to have and essentially be able to reduce the overall

need for private automobiles,” Chin said.
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