
 
 

 

 
 

MEETING OF THE GEORGE WASHINGTON REGIONAL COMMISSION  
June 18, 2018, 6:00 p.m. 

The Robert C. Gibbons Conference Room 
406 Princess Anne Street, Fredericksburg, Virginia 

 
AGENDA 

 
6:00 p.m. 1. Call GWRC Meeting to Order – Chairman Matthew Kelly 
 
 2. Pledge of Allegiance 
 
 3. Determination of Quorum – Executive Director Tim Ware 
 
 4. Approval of GWRC Agenda (ACTION ITEM) 
 
   5. Approval of Minutes of GWRC Meeting of May 21, 2018 
    (ACTION ITEM) 
 
   6. Public Involvement 

Comments and questions from members of the public are welcome at this time. 
 

 7. Draft Financial Report 
 
 8. Executive Director’s Report 
 
 9. Old Business 

a.) Vanpool Alliance 5307 Funding Recommendations – Ms. Diana 
Utz 

 
b.) Approval of GWRC-PRTC MOU – Ms. Diana Utz (ACTION 

ITEM) 
 

c.) GWRC-PRTC Subgrant Agreement – Ms. Diana Utz 
 

d.) Approval of Resolution No. 18-18, Allocating Federal Fiscal Year 
2020 Section 5307 Funds from the Federal Transit 
Administration (FTA) Obtained as a Result of GWRC’s 
Membership in the Vanpool Alliance – Ms. Diana Utz 
(ACTION ITEM) 

 
e.) Approval of Resolution No. 18-19, Allocating Federal Fiscal Year 

2023, 2024 And 2025 Section 5307 Funds from the Federal 
Transit Administration (FTA) Obtained as a Result of GWRC’s 
Membership in the Vanpool Alliance to Assist with the 
Construction of a Park and Ride Lot on Route 3 East – Ms. 
Diana Utz (ACTION ITEM) 

 
f.) Other Old Business (if any) 



 
10. New Business  

a.) Approval of Resolution No. 18-20, Approving the Slate of 
Officers to Serve in Fiscal Year 2019 – Chairman Matthew Kelly 
(ACTION ITEM) 

 
b.) Approval of Resolution No. 18-21, Authorizing Support for the 

George Washington Regional Commission Smart Scale Project 
Applications – Mr. Paul Agnello (ACTION ITEM) 

 
c.) Approval of Resolution No. 18-22, Supporting King George 

County and Caroline County 2018 Smart Scale Project 
Applications – Mr. Paul Agnello (ACTION ITEM) 

 
d.) Approval of Resolution No. 18-23, Endorsing the George 

Washington Region Transportation Opportunities for Economic 
Growth Report – Mr. Paul Agnello (ACTION ITEM) 
 

e.) Approval of Resolution No. 18-24, Recognizing the Dedicated 
Service of Matthew Kelly – First Vice Chair Meg Bohmke 
(ACTION ITEM) 

 
f.) Honoring of Retirees – Chairman Matthew Kelly 

 
g.) Other New Business (if any) 

 
6:45 p.m.  11. Remarks from Congressman Rob Wittman 
 
7:00 p.m.  12. Adjourn GWRC Meeting 

Next GWRC meeting: August 20, 2018 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

5.) Approval of Minutes of GWRC Meeting of May 21, 2018 
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MINUTES OF THE MEETING OF THE 
GEORGE WASHINGTON REGIONAL COMMISSION 

 
May 21, 2018 

The Robert C. Gibbons Conference Room 
406 Princess Anne Street, Fredericksburg Virginia 

 
MEMBERS PRESENT AND VOTING: Chair – Matt Kelly, Fredericksburg; Caroline 
County:  Jeff Black & Nancy Long; Fredericksburg:  Billy Withers; Spotsylvania County: Greg 
Benton; & Stafford County: Meg Bohmke & Cindy Shelton 
 
MEMBERS ABSENT:   Ruby Brabo & John Jenkins, King George County & Chris Yakabouski, 
Spotsylvania County 
 
OTHERS IN ATTENDANCE:  Denis Paddeu, Healthy Generations Agency on Aging 
(HGAAA); & Linda Millsaps, Executive Director (Position to be assumed July 1st). 
 
STAFF: Tim Ware, GWRC; Paul Agnello, Marti Donley, Nick Quint Kari Barber, & Colin Cate; 
FAMPO; Kate Gibson & Sam Shoukas, CoC; & Diana Utz, Leigh Anderson & JoAnna Roberson, 
GWRC 
 
CALL TO ORDER:  Mr. Kelly called the meeting to order at 6:10 p.m. with a quorum present; 
which was followed by the Pledge of Allegiance.   
 
APPROVAL OF GWRC MEETING AGENDA:  Upon motion made by Ms. Bohmke and 
seconded by Mr. Black, with all concurring, the agenda for the May 21st meeting was accepted as 
presented. 
 
APPROVAL OF GWRC MEETING MINUTES (April 16, 2018) - (Action Item)  
 
Upon motion by Ms. Bohmke and seconded by Ms. Shelton, and all others in concurrence, the 
minutes from the April 16th meeting were approved as submitted.   
 
PUBLIC INVOLVEMENT - None   
 
DRAFT FINANCIAL REPORT 
 
Mr. Ware advised the balance sheet is included in tonight’s agenda packet.  Mr. Ware relayed as of 
April 30, 2018, the GWRC total assets are $593,382.79; total liabilities are $199,631.26; with a 
positive balance of $393,751.50.  Mr. Ware also relayed that in regard to the agency-wide line item 
revenues and expenditures sheet, GWRC currently has a $219,597.77 surplus. 
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EXECUTIVE DIRECTOR’S REPORT   
 
Mr. Ware reminded members that the Elected Officials Dinner is scheduled for June 11th in Caroline 
County and the invite is extended to all elected officials.  Mr. Ware stated that to date, Delegate 
Bobby Orrock has replied that he will be attending.  Mr. Ware stated the other legislators have also 
been invited but to date have not responded.  Mr. Ware asked for everyone to please R.S.V.P. to 
either himself or to Diana Utz by month-end.   
 
Mr. Ware relayed that GWRC has three new employees coming on board in June.  On June 4th, Ms. 
Brianna Hairfield will be starting and has been hired to replace Ms. Marti Donley who is retiring 
from GWRC on June 30th.  Mr. Ware stated that Ms. Hairfield is coming from Rappahannock Legal 
Services.  Mr. Ware advised that beginning on June 11th, Ms. Michelle Dooley will be starting and 
has been hired to replace Ms. Barbara Bigelow who is retiring from GWRC on June 30th.  Mr. Ware 
stated that Ms. Dooley is coming from the Fredericksburg Chamber of Commerce.  Lastly, Mr. 
Ware relayed that Ms. Linda Millsaps will be on staff mid-June and she has been hired to replace Mr. 
Tim Ware who is retiring from GWRC on June 30th.   
 
Mr. Ware advised that per request from the Commission at a previous meeting, a request to host a 
composting forum has been initiated by staff.  Mr. Ware relayed the forum will be scheduled to 
occur in the late summer or early fall.   
 
OLD BUSINESS  
 
a.) Executive Director Search – Mr. Matt Kelly 

 
Mr. Kelly expressed thanks to the Executive Director Search Committee for their diligent efforts in 
the interview process.  Mr. Kelly stated the committee was good and robust and the process resulted 
in numerous qualified candidates for consideration.  Mr. Kelly stated the committee initially selected 
12 candidates for consideration; conducted 5 skype interviews from the 12; and then held face-to-
face interviews with 3 of the 5.  Mr. Kelly advised it was the committee’s desire to look for a 
candidate who will continue the existing tasks of GWRC, as well as take the commission into further 
directions for the future.  Mr. Kelly stated that he would like to introduce Ms. Linda Millsaps as the 
new GWRC Executive Director.  Mr. Kelly stated that Ms. Millsaps is transferring to Virginia from 
Raleigh, North Carolina.  Mr. Kelly asked Ms. Millsaps to introduce herself to the Commission 
members. 
 
Ms. Millsaps stated that she is honored to have been selected and is excited about coming to 
Virginia.  Ms. Millsaps stated her desire is to build on the good work accomplished by Mr. Ware and 
to expand on opportunities for the future.  Ms. Millsaps stated she has served as the assistant 
secretary and chief financial officer for the North Carolina Department of Revenue.  Ms. Millsaps 
stated she has worked with both non-profit and for-profit agencies in both the states of North 
Carolina and West Virginia.  Ms. Millsaps stated she is excited about the synergies between rural and 
urban districts.   
 
Mr. Kelly stated approval of Ms. Millsap’s contract can be approved now or if members feel it needs 
to be discussed in executive session that this will be scheduled to occur after the conclusion of 
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tonight’s meeting.  Mr. Kelly expressed thanks to Ms. Bohmke for her personally reviewing the 
contract and for forwarding it to Stafford County’s attorney for review as well.  Mr. Kelly stated the 
contract to be presented is in line with the salary range agreed on by the search committee and 
includes current executive director’s duties and responsibilities.  Mr. Kelly stated the contract has 
been also reviewed by Ms. Millsaps and meets with her expectations.  Ms. Bohmke thanked Mr. 
Ware for providing the current contract so the search committee would have a basis to work from.  
Ms. Bohmke also asked that staff ensure that a copy of the approved contract is submitted to Ms. 
Shannon Wagner, HR director in Stafford County.  (Stafford County provides benefits and payroll 
assistance to the employees at GWRC).   
 
Upon motion by Mr. Benton and seconded by Ms. Bohmke, with all members concurring, the newly 
revised contract for employment to Ms. Millsaps was accepted for a start date mid-June.  
  
b.) Approval of Resolution No. 1-14, Approving the Fiscal Year 2019 George Washington Regional 

Commission Budget – Mr. Tim Ware 
 

Mr. Ware advised the preliminary FY2019 budget was presented to the Commission for review and 
consideration at the April meeting.  Mr. Ware stated the final is being presented tonight for 
endorsement by the George Washington Regional Commission. 
 
Mr. Ware stated the FY2018-2019 budget highlights are as follows: 
 
 Total budget of $2,501,579 actually represents a $606,827 decrease in the funding amount 
requesting from the previous fiscal year 
 
 Total local governmental/locality contributions are budgeted at $227,108, based on a per 
capita request of $0.6433.  Mr. Ware advised that in addition, a request of $20,000 was made to the 
local jurisdictions for the funding of the Regional emergency Planning Committee (REPC). 
 
 Total discretionary/local contributions equals $323,079 – after the local match requirements 
and program support is obtained, the Commission will realize a surplus of $95,012 
 
 Total staffing levels will be set at 12 full-time employees and 3 part-time employees.  This 
results in an additional 2 part-time employees.  Mr. Ware stated considerations have been made for a 
2% cost of living increase for all employees.   
 
 GWRideConnect will receive a budget decrease of $85,171 as a result of a decrease in annual 
CMAQ allocations 
 
 FAMPO funding will decrease by $452,932 as a result of a decrease in RSTP funding (Mr. 
Ware stated it is anticipated that $161,000 can be carried over to FY2020) 
 
 There will be a $54,500 increase stated from last month for the Chesapeake Bay WIP III 
update of $50,000 and increase of $4,500 WIP III update in Coastal Zone Management Technical 
Assistance and planning service revenues will decrease by $81,537 which is primarily due to the 
completion of the Regional Hazard Mitigation program and completion of the start-up phase for the 
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Go Virginia program implemented within the region (the $54,500 increase from the Chesapeake Bay 
will be re-allocated to the planning services revenue account) 
 Fringe benefits for employees will increase by approximately $25,024 for FY2019 as a result 
of a modest increase in health insurance premiums from Stafford County (Mr. Ware thanked Ms. 
Bohmke and Stafford County for providing these services to the GWRC employees) – Mr. Ware 
advised the overall fringe benefit rate is increasing by 3.1% 
 
 Indirect cost rates will increase by approximately $26,083 for FY2019 and the indirect cost 
rate is being increased by 1.44% 
 
Mr. Ware stated that 2 items were unknown at last month’s meeting when the preliminary budget 
request was submitted.  Mr. Ware advised an additional $20,000 increase has occurred on the final 
budget request being submitted tonight.  Mr. Ware stated these additional expenses are allowing for 
$10,000 moving expense costs for the new Executive Director to re-locate from North Carolina to 
Virginia and an additional $10,000 salary increase for the Accounting Director’s position also 
recently filled. 
 
Ms. Bohmke asked for clarification on bullet #5, where GWRideConnect realizes a budget decrease 
of $85,171.  Ms. Bohmke wanted to know where this money that is allocated comes from.  Mr. Ware 
stated the money is allocated to GWRideConnect from FAMPO and originally $225,000 was 
awarded last year from CMAQ allocations.  Ms. Utz advised that for FY2019, the CMAQ allocations 
from FAMPO will be $125,000. 
 
Upon motion by Mr. Benton and seconded by Ms. Long, with all concurring, Resolution No. 18-14 
approving the FY2019 GWRC budget was adopted by the George Washington Regional 
Commission at the May 21st meeting. 
  
c.)Vanpool Alliance 5307 Funding Recommendations – Ms. Diana Utz 
 
Ms. Utz advised in 2013 GWRC, PRTC & NVTC entered into a MOU to form the Vanpool 
Alliance program that will generate 5307 funds from the Federal Transit Administration as a result 
of vanpool data that is reported to FTA.  Ms. Utz stated the Alliance program generates between $5-
6m annually and GWRC receives approximately $1.25m from the generated funding.  Ms. Utz stated 
the funding does not require a local match; however, can only be drawn down from FTA by PRTC 
on GWRC’s behalf.  Ms. Utz stated the 5307 funds can be used for multi-modal planning, transit 
capital improvements and transit preventive maintenance projects.  Ms. Utz stated the money is 
coming to GWRC this year and the Commission will need to determine how the money received 
will be utilized.  Ms. Utz stated staff has provided the following recommendations for consideration 
by the Commission: 
 
 Allocation of a to-be-determined amount of funding to be applied to FRED for preventive 
maintenance, buses for new service routes, bus shelters or other capital needs as determined by 
GWRC – Ms. Utz stated that part of these funds can be used to free-up existing local funding 
matches and reduce the cost of rural services 
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 Pursue a change request in FTA policy that will allow the administration of TDM programs, 
such as GWRideConnect, to be paid from 5307 funds 
 
 Ms. Utz stated the above recommendations would be re-visited after the first year, with a 
goal of establishing a long-term allocation policy 
 
 Beginning in FY2021, provide a negotiated amount of funding to FAMPO to be used for 
planning purposes that would be swapped for an equal amount of CMAQ funds that helps to 
support the GWRideConnect program 
 
 Ms. Utz advised the preventative maintenance allocations to FRED would include all 
preventative maintenance related expenses such as labor, supplies, parts contracted services, etc. 
classified as capital expenses.  Ms. Utz stated the cost would be $625,000 which would reduce local 
costs to $125,000.   
 
 Ms. Utz stated allocation of funding for FRED bus pools which would include buses needed 
for new service or expansion/replacement of out-dated buses with a $225,000 cost resulting in local 
costs being $45,000. 
 
 Ms. Utz stated that implementation of electronic fare boxes on all existing FRED buses that 
would allow for acquisition of electronic fare boxes, related software to permit a variety of fare 
media, fare structures & fare analyses.  Ms. Utz stated this cost would be $350,000 and reducing the 
local costs to $70,000.  
 
Ms. Utz also relayed it is both FRED and staff recommendation that a Comprehensive Route Plan 
for FRED be considered with the 5307 funding allocations.  This route plan would analyze regional 
demographics, economic activity, highway network, etc. that would result in recommendations being 
made for the re-structuring of the existing and new FRED route network and services.  The study 
would also focus on including alternative ways to serve low density areas more efficiently.  The cost 
of the study would be $100,000 and reduce the local cost to $20,000.   
 
Ms. Utz stated the 5307 money will be coming to GWRC every year so money could be set-up aside 
to be utilized within the next 5 years for a new park & ride lot to be built on the Route 3 east 
corridor.  Ms. Utz stated that staff is working with VDOT and exploring several available parcels of 
land on the Route 3 east corridor that would serve the citizens of the region who are travelling to 
Dahlgren.  Ms. Utz stated that based on recent costs from VDOT, that a new commuter lot with 
150 spaces would cost approximately $6.3m.   
 
Ms. Utz advised that currently GWRideConnect is leasing 105 spaces from private land-owners in 
southern Stafford County.  Ms. Utz stated the spaces rent for $1.00 per day and are funded with 
CMAQ.  Ms. Utz stated that FHWA has approved the leased spaces with the understanding that this 
is a temporary solution and not a permanent option.  Ms. Utz stated that several sites on the Route 3 
east corridor are being reviewed and to date no specific site location has been finalized.  Mr. Benton 
asked why parking decks are not being considered instead of park & ride lots.  Ms. Utz stated that 
parking decks have been looked into and is the preferred choice of many; however, the cost for 
building a parking deck exceeds by 3 times the cost for building a park & ride lot.  Ms. Utz stated 
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that multiple lot sites have been looked at by staff, Stafford County & VDOT and as park & ride lot 
locations need to be visible from the road & need to have easy/safe access to the main roads that 
unfortunately many have not been able to move forward.  Ms. Long stated that there are many open 
land parcels past the Wal Mart on Route 3 east and heading into King George County that also 
could be potential considerations.   
 
Ms. Bohmke asked who runs/controls FRED.  Mr. Kelly stated the City of Fredericksburg is 
responsible for FRED.  Ms. Bohmke asked if elected officials serve on FRED’s board.  Mr. Kelly 
stated that elected officials do not serve as it is classified as a regular City of Fredericksburg 
department and locality staff are appointed representatives.   
 
Ms. Bohmke also asked where current commuters are parking now.  Ms. Utz stated that previously 
they utilized the Wal Mart lot on Route 3 east; however, new management was in place and did not 
continue the unofficial agreement for commuters to utilize the lot.  Since that occurred, 
GWRideConnect leases parking spaces at the Fredericksburg Fieldhouse on Tidewater Trail; a lot in 
Chatham Heights; and a small designated spacing at Claiborne Rune.   
 
Mr. Black asked if the Commission could receive a copy of FRED’s budget for review and 
discussion at the next meeting.  Ms. Utz stated an MOU between GWRC & PRTC will probably be 
coming to the Commission for adoption at the June meeting so staff will forward FRED budgets to 
members prior to the June meeting.   
 
Ms. Shelton stated she personally is not in favor of spending money on studies and would 
recommend that the $100,000 being recommended by staff for the completion of a Comprehensive 
Route Plan be allocated somewhere else.  Ms. Long also concurred that as each locality already has 
comprehensive plans in place & already knows where FRED services need to occur that copies of 
these plans could be forwarded to GWRC.  Staff could review and combine the plans into a reginal 
concept and utilize the $100,000 for the cost of the study to go elsewhere.   
 
Ms. Shelton stated the $100,000 could possibly be allocated for establishing a FRED pilot program 
in lieu of completing a Comprehensive Route plan study.  Mr. Kelly asked what a pilot program for 
FRED would be based on.  Ms. Shelton stated that capital money could be a merge between FRED 
& PRTC where PRTC could provide transit needs that FRED is not able to accommodate for 
commuting needs outside of the region.  Mr. Kelly stated that this type of merge now with PRTC 
would be risky as PRTC’s financial status is uncertain and not stable.  Ms. Utz stated that FRED 
does relatively well with providing services locally; however, have no existing system in place for 
commuter buses.  Ms. Utz stated she is in favor of pilot programs and does not think this is 
something FRED would object too; however, pilot programs are going to be much more costly than 
$100,000.   
 
There was consensus from the Commission members that moving forward on designating funding 
for securing a park & ride lot site on the Route 3 east corridor is endorsed.  Also endorsed was the 
removal of $100,000 being allocated to a Comprehensive Route Plan study and have this funding 
being saved now and re-allocated at another time.  Ms. Utz stated an MOU with the requested 
changes will be presented to the Commission for their endorsement at the June meeting.  
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d.)Other Old Business – None 
 
 
NEW BUSINESS 
 
a.) Personnel Policy Revisions – Mr. Tim Ware  
 
Mr. Ware advised the existing personnel policy has been in effect before his tenure at GWRC.  Mr. 
Ware stated there are no policy changes recommended and it is generally a house-keeping effort to 
clean the document up.   
 
Upon motion by Ms. Bohmke and seconded by Ms. Shelton, with all concurring, house-keeping 
personnel policy revisions were adopted by the George Washington Regional Commission at the 
May 21st meeting. 
 
b.) Approval of Resolution No. 18-15, Authorizing Support for the George Washington Regional 

Commission Smart Scale Priority Projects – Mr. Paul Agnello 
 

Mr. Agnello advised there are 4 proposed projects being recommended for submission by GWRC 
for consideration in Round 3 of the Smart Scale process.  Mr. Agnello stated the projects being 
considered have been presented to both this board as well as at the Smart Scale Forum Workshop 
held on May 14th.  Mr. Agnello stated the top 4 projects are as follows: 
 
 New commuter park & ride lot on Route 3 east corridor (Stafford County) 
 
 US 17 Business STARS study improvements & potential new park & ride lot on  
 Rt 17 (Stafford County) 
 
 Route 3 STARS study improvements & interchange improvements at Exit 130 
 (City of Fredericksburg) 
 
 Route 3 STARS study improvements & interchange improvements at Exit 130 
 and Gateway Boulevard extension from Route 3 to Cowan Boulevard (City of  
 Fredericksburg) 
 
Upon motion by Ms. Bohmke and seconded by Ms. Shelton, with all concurring, Resolution No.  
18-15 was adopted by the George Washington Regional Commission at the May 21st meeting. 
 
c.)  Approval of Resolution No. 18-16, Supporting Caroline and King George County 2018 Smart 

Scale Project Applications – Mr. Paul Agnello 
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Mr. Agnello stated that as of now, there are 2 projects being recommended for submission to the 
Round 3 of the Smart Scale process in Caroline County & 4 from King George County.  Mr. 
Agnello stated that each locality can submit up to 4 projects for consideration and there is a 
possibility that additional projects will be added to the list being submitted by Caroline County.  Mr. 
Agnello asked for Commission endorsement of the 6 projects previously presented to this Board.  
Mr. Agnello stated that if additional projects are submitted from Caroline County an amended 
Resolution will be submitted to the George Washington Regional Commission at the upcoming June 
18th meeting.   
 
Upon motion by Ms. Shelton and seconded by Mr. Withers, with all concurring, Resolution No.  
18-16 was adopted by the George Washington Regional Commission at the May 21st meeting. 
 
d.) Approval of Resolution No. 18-17 Adopting the 2045 Long Range Transportation Plan (LRTP) 

for the George Washington Region – Mr. Paul Agnello 
 

Mr. Agnello advised the 2045 LRTP was adopted by the FAMPO Policy Committee at the April 
meeting and this resolution was for the City of Fredericksburg and the Counties of Spotsylvania and 
Stafford.  Mr. Agnello stated the same request is being presented to GWRC for adoption of the 
2045 LRTP for the counties of Caroline & King George.   
 
Upon motion by Ms. Bohmke and seconded by Ms. Shelton, with all concurring, Resolution No.  
18-17 was adopted by the George Washington Regional Commission at the May 21st meeting. 
 
e.) Other New Business  

 
Mr. Black asked if it would be possible to request that congressman Wittman attend an upcoming 
GWRC meeting for the purpose of inquiring as to what is going on in the legislation regarding issues 
such as broadband enhancements, etc.  Mr. Kelly stated Congressman Wittman will be asked to 
attend a meeting.  Mr. Kelly concurred that having legislatures attend GWRC meetings could be 
helpful; however, Mr. Kelly stated it would be important for the Commission to focus on a couple 
of specific issues rather than a generically-based conversation.  Mr. Kelly asked Mr. Ware to contact 
Congressman Wittman’s office to ask his availability and to advise the Commission of feedback at 
the June meeting.  Mr. Kelly stated the commission members could also finalize the discussion 
agenda items to be presented at the June meeting.  Broadband would be the first discussion priority 
item and possibly a concurrence of a second issue could be addressed. 

 
ADJOURN GWRC MEETING – The May 21st GWRC meeting was adjourned at 7:09 p.m.  The 
next meeting will be held on June 18, 2018.   
  
Respectfully Submitted, Timothy Ware, Executive Director 
(Draft Minutes prepared by JoAnna Roberson) 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

7.) Draft Financial Report 
  



Balance Sheet

George Washington Regional Commission

Run Date:

Run Time:

Page 1 of 2

6/15/18

11:40:02 am

Period From :  07/01/17  to 05/31/18

Assets:

10300 Union First Market Bank Operating 22,608.25

10301 AdVANtage Vanpool Insurance 75,713.46

10400 Petty Cash 75.00

10800 Union First Market MMA 89,003.94

11100 Accounts Receivable 315,343.95

15400 Furniture,fixtures&equipment 88,160.00

15450 Accum Depr-Furn, Fix & Equip -18,004.95

$572,899.65Total Assets:

Liabilities:

20000 Accounts Payable 101,197.52

21000 Payroll Liability-Leave Balances 49,760.20

27711 Loan Payable UnionBank 41,005.22

$191,962.94Total Liabilities:

Projects

30000 Unrestricted Net Assets 111,433.68

31000 VDRPT 5303 -1,616.89

31017 FTA 5303 FY 2017 78.98

31200 FHWA PL -5,562.30

31417 RSTP FY2017 -19.46

31479 Bike study -267.33

31500 USHUD HMIS CoC -7,096.28

31501 HMIS Conversion -1,165.00

31503 HUD CoC Planning FY17 -176.00

31553 VHSP  CoC -5,137.57

31560 VDHA VISTA 1,000.00

31600 FHWA SPR (Rural Transportation) -16,249.36

31717 CMAQ 103685 -0.01

31800 CZM-Technical Assistance -3,187.47

31807 USDA Haz Mitigation -766.53

31811 DEQ Native Plants -8,969.55

31817 CZM Technical Assistance 2017 -7,482.00

34000 DHCD Planning 75,971.00

34003 GoVA 56,947.78

34100 VDRPT-RideShare 37,256.85

36002 floodplains workshop 560.37

37000 Local Allocations 84,994.00

37001 Loc-HzMt Implementation 1,005.02

38000 HMIS User Fee -2,952.85

38016 Legislative Liaison pass thru -3,375.85

38018 AdVANtage Insurance 75,713.46

38126 KG Communty Dev Dept Analysis -210.00

38128 KG MixedUseDevDistricg 210.00



Balance Sheet

George Washington Regional Commission

Run Date:

Run Time:

Page 2 of 2

6/15/18

11:40:02 am

Period From :  07/01/17  to 05/31/18

$380,936.69Total Projects

Net Difference to be Reconciled

Reconciling Items .......

 771,641.82 

 771,641.85 

Paid Salaries are

Timesheets show

-0.03Leave  accrued this year

 256,013.36 

 256,013.37 

 450,816.20 

Fringe allocated

Fringe Pool  is

Difference

Difference

Difference

Total adjustments

 0.03

 0.01

 0.01

$0.02

(1)

(2)

(3)

(4)

 450,816.19 Indirect Pool is

Indirect Allocated

$0.02

Total Adjustment $0.02

$0.00Unreconciled Balance



Code & Description Budget

Agencywide Line Item Revenues and Expenditures

Current

Period: 07/01/2017 05/31/2018to

YTD

06/15/2018Run Date:

11:38:18 amRun Time:

Page 1 of 1

Un/Ovr % Bud

Without Indirect Detail

George Washington Regional Commission

Revenues

45100 REV-Federal Contracts/Fees 2,125,304.00 133,738.40 1,702,707.00 422,597.00 80.12%

45200 REV-State Contracts/Fees 673,649.00 16,138.00 580,551.58 93,097.42 86.18%

45202 State Technical Assistanct 75,971.00 0.00 0.00 75,971.00 0.00%

45300 REV-Local Government Contract 225,499.00 210.00 256,124.00 -30,625.00 113.58%

45400 REV-Miscellaneous Revenue 0.00 0.00 7,675.00 -7,675.00 0.00%

45500 REV-HMIS User Fees 0.00 0.00 3,286.00 -3,286.00 0.00%

45700 REV-Other Income 7,983.00 0.00 4,750.00 3,233.00 59.50%

47600 pass thru AdVANtage 0.00 62,208.79 461,238.32 -461,238.32 0.00%

Revenues
 3,108,406.00  212,295.19  3,016,331.90  92,074.10 97.04%

Expenses

50000 Salaries 660,247.00 52,384.33 594,178.75 66,068.25 89.99%

50500 Fringe Benefits 243,023.00 17,340.58 186,312.00 56,711.00 76.66%

59700 Indirect Costs 489,993.00 45,825.81 450,816.20 39,176.80 92.00%

67560 Consulting Services 984,678.00 71,660.13 893,392.16 91,285.84 90.73%

81100 Supplies Expense 39,250.00 5,596.95 6,778.94 32,471.06 17.27%

81600 Equipment, Rental, & Maintenance 0.00 1,149.98 5,079.50 -5,079.50 0.00%

81620 Equipment Purchase 15,000.00 999.99 999.99 14,000.01 6.67%

81750 Public Relations 0.00 1,513.50 8,750.33 -8,750.33 0.00%

81751 Van Pool Assistance 15,000.00 0.00 1,200.00 13,800.00 8.00%

81752 Leased Spaces 33,850.00 2,990.00 31,070.00 2,780.00 91.79%

81760 RideShare Van Subsidies/GRH 0.00 0.00 3,000.00 -3,000.00 0.00%

81770 Marketing/Educationhj 160,355.00 7,747.09 150,606.00 9,749.00 93.92%

81800 Books, Subscriptions, & Reference 0.00 0.00 216.00 -216.00 0.00%

83000 Travel/Training 4,000.00 1,910.29 6,700.85 -2,700.85 167.52%

83100 Travel 20,112.00 1,025.12 5,758.76 14,353.24 28.63%

83200 Conference, Convention, & Meetin 34,983.00 1,935.46 14,273.27 20,709.73 40.80%

85000 Miscellaneous Expense 96,782.00 0.00 40.00 96,742.00 0.04%

85300 Membership Dues-Organization 0.00 350.00 2,470.43 -2,470.43 0.00%

93010 Legislative Liaison Income 0.00 0.00 -37,250.00 37,250.00 0.00%

93020 Legislative Consultant Expenses 0.00 1,237.50 38,169.60 -38,169.60 0.00%

95000 RRBC Expenses 0.00 0.00 -1,218.75 1,218.75 0.00%

97000 AdVANtage 0.00 43,676.70 448,204.91 -448,204.91 0.00%

Expenses
 2,797,273.00  257,343.43  2,809,548.94 -12,275.94 100.44%

Agency Balance  311,133.00 -45,048.24  206,782.96
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VANPOOL  SECTION  5307  PROGRAM

PROGRESS REPORT

JUNE, 2018



Introduction

GWRC Vanpool 5307 Funding

• In 2013, GWRC, PTRC, and NVTC entered a Memorandum of Understanding 
(MOU) to form the Vanpool Alliance, to generate Section 5307 funds from 
the Federal Transit Administration (FTA) by reporting vanpool data to FTA.

• The Alliance Program now generates between $5-6 million annually in 
Section 5307 funds.

• GWRC receives about $1.25 million in these funds.  Funds do not require a 
local match and can only be drawn down from FTA by PRTC on GWRC’s 
behalf.

• Section 5307 funds may be used for multi-modal planning, transit capital 
improvements and transit preventive maintenance.



Draft Specific Allocation Recommendations 
for FY20

GWRC Vanpool 5307 Funding

• Preventative Maintenance (FRED) – Includes all preventative maintenance related 
expenses (labor, supplies, parts, contracted services) as capital expenses

• $625,000 cost, reduces local costs $125,000

• Bus Pool (FRED) – buses for new service / expansion or replacement buses

• $225,000 cost, reduces local costs $45,000

• Electronic Fare boxes (FRED) – Acquisition of electronic fare boxes/ related software 
to permit a variety of fare media, fare structures, fare analyses

• $350,000  reduces local costs $70,000

• Reserve – to be used for FFY21

• $100,000



5307  Allocation Recommendations
Summary FY20

Summary Total

• Preventative Maintenance – $625,000

• Bus Pool – $225,000

• Electronic Fare boxes – $350,000

• Reserve Fund - $100,000
• To be used for FFY21

• Total Cost $1.3 Million



5307 Future Allocation Recommendation

Rt. 3 East Proposed Commuter Lot
• Set aside $333,334 in years 2023, 2024, 2045 to equal $1 million of leveraged funding 

for a commuter lot to be located on Rt. 3 east in Stafford County.

• Commuter lot would be 150 spaces, located on Rt. 3 East and would serve the citizens 
of Fredericksburg, Stafford and Spotsylvania traveling to Dahlgren

• Commuter lot would serve the citizens of Stafford and King George Counties traveling 
to Northern VA and D.C.

• Early cost estimate $6.3 million



Proposed Rt. 3 East Commuter Lot
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George Washington Regional Commission 

406 Princess Anne Street 
Fredericksburg, Virginia 22401 

(540) 373-2890 
Fax (540) 899-4808 
www.gwregion.org 

 
 

Tim Ware 
Executive Director 

MEMORANDUM OF UNDERSTANDING 
BY AND BETWEEN 

THE GEORGE WASHINGTON REGIONAL COMMISSION (GWRC) 
AND 

THE POTOMAC AND RAPPAHANOCK TRANSPORTATION COMMISSION (PRTC) 
 
 

Regarding the drawing down and expenditure of Federal Transit Administration (FTA) Section 5307 funds 
accruing to the George Washington Region, by virtue of GWRC’s membership in the Vanpool Alliance 

 

WHEREAS,  as a result of the creation of the Vanpool Alliance, GWRC or other Regional agencies will 
begin to expend new Section 5307 funds beginning in Federal fiscal year 2020 (FFY20), and 

 

WHEREAS, GWRC is not eligible to be a direct recipient of FTA funds, and 

 

WHEREAS, PRTC has offered to draw the Section 5307 funds down in GWRC’s behalf, and 

 

WHEREAS, GWRC has, within its discretion and with the concurrence of PRTC, the authority to direct 
the 5307 funds to different agencies for different projects, and  

 

WHEREAS, PRTC, being responsible to FTA for the expenditure of these funds will require strict 
adherence to FTA requirements, as well as the execution of a “Sub recipient Agreement” (attached) by any 
agency expending these funds for any project. 

 

NOW, THEREFORE, BE IT RESOLVED by GWRC and PRTC that beginning prior to FFY20, 
GWRC working in collaboration with PRTC, will annually determine the amount of 5307 funding available 
in the Region, and decide on which projects will be funded and which agencies will administer those 
projects, and 

 

BE IT FURTHER RESOVED that, any agency actually administering funds will execute and fulfill the 
requirements of the attached “sub recipient” agreement. 

 

 

 

 

 



AGREED TO: 

George Washington Regional Commission: Potomac Rappahannock Transportation 
Commission:  

 

_____________________________________  ___________________________________ 

Matthew J. Kelly, Chair     Ruth M. Anderson, Chair 

 

____________________     _____________________  

Date        Date 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

CAROLINE COUNTY                     CITY OF FREDERICKSBURG               KING GEORGE COUNTY             SPOTSYLVANIA COUNTY                              STAFFORD COUNTY 
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A 

SUBGRANT 

BETWEEN 

POTOMAC AND RAPPAHANNOCK TRANSPORTATION COMMISSION 

AND 

GEORGE WASHINGTON REGIONAL COMMISSION 

FOR 

______________________________________ 

PART I 

THIS AGREEMENT ("CONTRACT”), consisting of Part I and Attachments A-F attached and 
incorporated by reference, (“SUBGRANT”) made this  day of  _, 201_, between the 
Potomac and Rappahannock Transportation Commission, located at 14700 Potomac Mills Road, 
Woodbridge, VA 22192 ("PRTC") and, the George Washington Regional Commission with its 
office at, Fredericksburg, VA 22192 (“SUBRECIPIENT”), and 

WHEREAS, PRTC serves as the administrative agent for the Vanpool Alliance Program under an 
agreement with the Northern Virginia Transportation Commission and the George Washington 
Regional Commission; and 

 
WHEREAS, PRTC is a recipient of Federal formula funds in the Washington DC-VA-MD UZA, 
WMATA being the designated recipient, and therefore is applying for the Vanpool Alliance 
Program’s net earnings on behalf of the SUBRECIPIENT; and 

 
WHEREAS, PRTC has applied for a Federal Grant No. _________________ from FTA, based 
on a program of projects submitted on ___________________ on behalf of the SUBRECIPIENT; 
and 

 
WHEREAS, FTA approved the PROJECT, as part of Federal Grant ____________________ 
on _____________________; and 

 
WHEREAS, the SUBRECIPIENT will carry out the PROJECT as described in this SUBGRANT 
with supplemental information provided in Attachment E; and 

 
WHEREAS, requirements of the most recent FTA Master Agreement, which may be found at 
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/20-Master.pdf , and the following federal 
agency circulars are applicable to this SUBGRANT award: 
 

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/20-Master.pdf
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• FTA Circular No. 4702.1A – Title VI and Title VI-Dependent Guidelines for Federal Transit 
Administration Recipients; 

• 49 U.S.C. 5323(n) – Annual Certifications and Assurances; 
• FTA Circular No. C 4220.1F – Third Party Contracting Guidance; 
• FTA Circular No. C50101.D – Grants Management; 
• 2 CFR 200 - Uniform Administrative Requirements, Cost Principles, and Audit 

Requirements for Federal Awards; and 

WHEREAS, the SUBRECIPIENT possesses the necessary qualifications and ability to carry out 
the PROJECT, and is desirous of carrying out the PROJECT in accordance with the provisions set 
forth herein; and 

 
WHEREAS, SUBRECIPIENT has made the material statements and representations set forth within 
Attachment F (Certification Regarding Debarment, Suspension and Other Responsibility Matters), 
attached and incorporated herein; 

 
NOW, THEREFORE, the Parties do mutually agree as follows: 

 
 

SECTION 1. STATEMENT OF WORK  
 
 (Need statement of work, project, timeline cost) 

 
A. Administrative Reporting Requirements 

 
1. Certification of Local Match  

 
2. Annual Certifications and Assurances 

 
SUBRECIPIENT will be responsible for completing and submitting the FTA 
Certifications and Assurances, as directed by PRTC, annually throughout the life of 
the project. 

  
3. FTA-Required Quarterly Progress Reports 

 
4. Monthly DBE Reports 

 
5. Drug-Free Workplace Certifications 

 
6. Title VI Policy and Program 

 
7. Title VI Complaint Status Report 

 
8. Disadvantaged Business Enterprise Program (DBE) 

 
9. Procurement Requirements 
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10. Project Work Plan 
 
 

11. Final Report 
 

Payment of the final invoice is contingent on receipt of the Final Report. 
 

B. Compliance and Oversight 
 

As recipient of FTA formula funds, PRTC complies with federal requirements that pass through 
to the SUBRECIPIENT. To ensure that projects are implemented in accordance with FTA 
requirements, PRTC will monitor SUBRECIPIENT activity by randomly reviewing 
documentation including but not limited to A-133 audit or other consolidated and comprehensive 
financial statements, monthly, quarterly and annual reports, FTA-required documentation of 
Title VI and DBE compliance, and by conducting site visits at a minimum of once over the life 
of the project. 

 
SUBRECIPIENT is subject to Federal Funding Accountability and Transparency Act 
(“FFATA”) reporting and must supply required data for entry into the FFATA Subaward 
Reporting System if applicable.  
 

SECTION 2.         COMPENSATION AND METHOD OF PAYMENT 
 
(Reimbursement basis work with Joyce on the process) 

 
 

SECTION 3. PERIOD OF PERFORMANCE 
 
(term the federal funds are available) 

 
 

SECTION 4. RESPONSIBILITIES OF THE SUBRECIPIENT 
 

a. Performance of the work allocated to the SUBRECIPIENT in Section 1, 
Statement of Work; 

 
b. SUBRECIPIENT shall supervise and direct all PROJECT activities as 

specified in Section 1. All PROJECT personnel employed by the 
SUBRECIPIENT shall be fully qualified to perform services under this 
SUBGRANT; 

 
c. Submission of any proposed subcontracts to PRTC for review and, 

if approved, concurrence as shown by PRTC’s written signature; 
and 

 
d. Any changes to this SUBGRANT must be carried out in writing. Procedures 

for PRTC concurrence in changes and the execution of these changes are 
specified in Section 7, CHANGES. 



4 | P a g e  

 
 

SECTION 5. RESPONSIBILITIES OF PRTC 
 

a. Maintain relevant data in support of the PROJECT; 
 

b. Provide the SUBRECIPIENT copies of technical reports prepared by PRTC; 
 

c. The PRTC Project Manager shall review SUBRECIPIENT’s draft 
products in a timely manner, as necessary, to ensure deliverable 
completion by SUBRECIPIENT in accordance with the Period of 
Performance, specified in SECTION 3 above; and 

 
d. Review any proposed subcontracts for consistency with the terms of this 

agreement; and require any necessary modification in writing.   
 

SECTION 6. ADMINISTRATION OF THE SUBGRANT 
 

For the purpose of this SUBGRANT, the Executive Director of PRTC, or his 
designee, is the PRTC Contracting Officer, and is the only party authorized to 
make changes or amendments in this SUBGRANT on PRTC's behalf. The 
PRTC Project Manager shall be Betsy Massie of PRTC's Department of Grants 
and Project Development at bmassie@omniride.com 
 
 

SECTION 7. CHANGES 
 

a. The parties hereto agree that any modification or change in any aspect of this 
SUBGRANT must be accomplished in writing and signed by both parties 
before it is considered a SUBGRANT requirement. 

 
b. The parties hereto may, from time to time, propose changes in the Statement 

of Work to be performed by the SUBRECIPIENT. Such changes (including, 
but not limited to material scope of work changes, time schedule and report 
delivery changes, budget revisions that increase, decrease, or materially 
change the SUBGRANT’s total compensation) must be mutually agreed upon 
in writing and signed by both PRTC and the SUBRECIPIENT. 

c. Period of performance or schedule changes may be granted by PRTC to the 
SUBRECIPIENT on a unilateral basis, as requested by the SUBRECIPIENT, 
that do not increase, decrease or materially change the SUBGRANT's total 
compensation or include material scope of work changes, or authorize any 
work or costs to be incurred outside the period in which the grant funding is 
available for reimbursement. 

d. Any modification or change in key personnel working on the project outlined 
in this SUBGRANT must be communicated in writing and approved by 
PRTC. 

mailto:bmassie@omniride.com
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THE PARTIES hereto have executed this SUBGRANT as of the day, month and year on which the 
PRTC authorized representative fully and finally executes this document as evidenced by his/her 
signature hereto. 

 
 
 

POTOMAC AND RAPPAHANNOCK 
TRANSPORTATION COMMISSION 

 
 
 

By: _   
Executive Director 

 
 

 

DATE 

        GEORGE WASHINGTON   
        REGIONAL COMMISSION 
 
 
 

By:_   

Title:   

 
 

FEDERAL TAX ID NUMBER 
 
 

 

DATE 
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ATTACHMENT A 
STANDARD TERMS AND CONDITIONS 

 
 

1. Energy Conservation. 42 U.S.C. § 6321 et seq. 
The SUBRECIPIENT agrees to comply with mandatory standards and policies relating to 

energy efficiency, which are contained in the state energy conservation plan issued in compliance 
with the Energy Policy and Conservation Act. 

 
2. Clean Water Requirements. 33 U.S.C. § 1251 et seq. 

 

a. The SUBRECIPIENT agrees to comply with all applicable standards, orders or 
regulations issued pursuant to the Federal Water Pollution Control Act, as amended. The 
SUBRECIPIENT agrees to report each violation to PRTC and understands and agrees that PRTC 
will, in turn, report each violation, as required, to assure notification to appropriate federal agencies 
including the appropriate EPA Regional Office. 

 
b. The SUBRECIPIENT also agrees to include these requirements in each subcontract 

exceeding $100,000 financed in whole or in part with federal assistance. 
 

3. Lobbying. 31 U.S.C. § 1352 et seq. 
(To be submitted with each bid or offer exceeding $100,000) 

 
The undersigned certifies, to the best of his or her knowledge and belief, that: 

 
a. No federal appropriated funds have been paid or will be paid, by or on behalf of the 

undersigned, to any person for influencing or attempting to influence an officer or employee of an 
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with the awarding of any federal contract, the making of any federal grant, 
the making of any federal loan, the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of and federal contract, grant, loan, or 
cooperative agreement. 

 
b. If any funds other than federal appropriated funds have been paid or will be paid to 

any person for making lobbying contacts to an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this federal contract, grant, loan, or cooperative agreement, the undersigned shall 
complete and submit Standard Form - LLL, "Disclosure Form to Report Lobbying," in accordance 
with its instructions [as amended by "Government wide Guidance for New Restrictions on 
Lobbying," 61 Fed. Reg. 1413 (1/19/96). [Note: Language in paragraph (b) herein has been modified 
in accordance with Section 10 of the Lobbying Disclosure Act of 1995. (P.L. 104-65, to be codified 
at 2 U.S.C. § 1601 et seq.)] 

 
c. The undersigned shall require that the language of this certification be included in the 

award documents for all sub-awards at all tiers (including subcontracts, sub-grants, and contracts 
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under grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose 
accordingly. 

 
This certification is a material representation of fact upon which reliance was placed when 

this transaction was made or entered into. Submission of this certification is a prerequisite for 
making or entering into this transaction by 31 U.S.C. § 1352 (as amended by the Lobbying 
Disclosure Act of 1995). Any person who fails to file the required certification shall be subject to a 
civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

 
[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited 

expenditure or fails to file or amend a required certification or disclosure form shall be subject to a 
civil penalty of not less than $10,000 and not more than $100,000 for each such expenditure or 
failure.] 

 
The SUBRECIPIENT,  , certifies or affirms the truthfulness and 

accuracy of each statement of its certification and disclosure, if any. In addition, the 
SUBRECIPIENT understands and agrees that the provisions of 31 U.S.C. § 3801 et seq. apply to this 
certification and disclosure, if any. 

 

  Signature of SUBRECIPIENT Authorized Official 
 

  Name and Title of SUBRECIPIENT Authorized Official 
 

  Date 
 

4. Access to Records and Reports. 49 U.S.C. § 5325 
 

a. The SUBRECIPIENT agrees to provide PRTC, and if applicable the state or federal 
funding agency, the Comptroller General of the United States or any of their authorized 
representatives access to any books, documents, papers and records of the SUBRECIPIENT which 
are directly pertinent to this Contract for the purposes of making audits, examinations, excerpts and 
transactions. 

 
b. The SUBRECIPIENT agrees to permit any of the foregoing parties to reproduce by 

any means whatsoever or to copy excerpts and transcriptions as reasonably needed. 
 

c. The SUBRECIPIENT agrees to maintain all books, records, accounts and reports 
required under this Contract for a period of not less than three (3) years after the date of termination 
or expiration of this Contract, except in the event of litigation or settlement of claims arising from 
the performance of this Contract, in which case the SUBRECIPIENT agrees to maintain same until 
PRTC, the applicable state or federal funding agency, the Comptroller General, or any of their duly 
authorized representatives, have disposed of all such litigation, appeals, claims or exceptions related 
thereto. 

 
 

5. Funding Agency Changes. 
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The SUBRECIPIENT shall at all times comply with all applicable state and federal agency 
regulations, policies, procedures and directives, including without limitation those listed directly or 
by reference in the funding agreement between such agency and PRTC, as they may be amended or 
promulgated from time to time during the term of this Contract. SUBRECIPIENT failure to comply 
shall constitute a material breach of this Contract. 

 
 

6. Clean Air. 42 U.S.C. § 7401 et seq. 
 

The Clean Air requirements apply to all contracts exceeding $100,000, including indefinite 
quantities where the amount is expected to exceed $100,000 in any year. 

 
a. The SUBRECIPIENT agrees to comply with all applicable standards, orders or 

regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq. The 
SUBRECIPIENT agrees to report each violation to PRTC and understands and agrees that PRTC 
will, in turn, report each violation as required to assure notification to the funding federal agency, if 
any, and the appropriate EPA regional office. 

 
b. The SUBRECIPIENT also agrees to include these requirements in each subcontract 

exceeding $100,000 financed in whole or in part with federal assistance. 
 

7. Recycled Products. 42 U.S.C. § 6962 
 

The Recycled Products requirements apply to all contracts for items designated by the EPA, 
when PRTC or the SUBRECIPIENT procures $10,000 or more of one of these items during the 
fiscal year, or has procured $10,000 or more of such items in the previous fiscal year, using federal 
funds. 

 
The SUBRECIPIENT agrees to comply with all requirements of Section 6002 of the 

Resource Conservation and Recovery Act (RCRA), as amended (42 U.S.C. § 6962), including but 
not limited to regulatory provisions of 40 C.F.R. Part 247, and Executive Order 12873, as they apply 
to the procurement of the items designated in Subpart B of 40 C.F.R. Part 247. 

 
8. No Government Obligation to Third Parties. 

 

a. The SUBRECIPIENT acknowledges and agrees that, notwithstanding any 
concurrence by the Federal Government in or approval of the solicitation or award of the underlying 
contract, absent the express written consent by the Federal Government, the Federal Government is 
not a party to this Contract and shall not be subject to any obligations or liabilities of PRTC, the 
SUBRECIPIENT, or any other person (whether or not a party to that contract) pertaining to any 
matter resulting from the underlying contract. 

 
b. The SUBRECIPIENT agrees to include the above clause in each subcontract financed 

in whole or in part with federal assistance. It is further agreed that the clause shall not be modified, 
except to identify the SUBRECIPIENT that will be subject to its provisions. 
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9. Program Fraud and False or Fraudulent Statements and Related Acts. 
31 U.S.C. § 3801 et seq. 

 
a. The SUBRECIPIENT acknowledges that the provisions of the Program Fraud Civil 

Remedies Act of 1986, as amended, 31 U.S.C. § 3801 et seq. and all appropriate federal agency 
regulations apply to its actions pertaining to this Project. Upon execution of the underlying contract, 
the SUBRECIPIENT certifies or affirms the truthfulness and accuracy of any statement it has made, 
it makes, it may make, or causes to be made, pertaining to the underlying contract of the federally 
assisted project for which this contract work is being performed. In addition to other penalties that 
may be applicable, the SUBRECIPIENT further acknowledges that if it makes, or caused to be 
made, a false, fictitious, or fraudulent claim, statement, submission, or certification, the Federal 
Government reserves the right to impose the penalties of the Program Fraud Civil Remedies Act of 
1986 on the SUBRECIPIENT or to the extent the Federal Government deems appropriate. 

 
b. The SUBRECIPIENT also acknowledges that if it makes, or causes to be made, a 

false, fictitious, or fraudulent claim, statement, submission, or certification to the Federal 
Government under a contract connected with a project that is financed in whole or in part with 
federal assistance, the Federal Government reserves the right to impose the penalties of 18 U.S.C. § 
1001 and 49 U.S.C. § 5307(N)(1) on the SUBRECIPIENT, to the extent the Federal Government 
deems appropriate. 

 
c. The SUBRECIPIENT agrees to include the above two clauses in each subcontract 

financed in whole or in part with federal assistance. It is further agreed that the clause shall not be 
modified, except to identify the SUBRECIPIENT who will be subject to the provisions. 

 
10. Termination. 49 U.S.C. Part 18 

 

Applicable to all contracts in excess of $10,000 
 

a. Termination for Convenience. PRTC, by written notice, may terminate this 
Contract, in whole or in part, at any time by written notice to the SUBRECIPIENT when it is in 
PRTC's best interest. If this Contract is terminated, PRTC shall be liable only for payment under the 
payment provisions of this Contract for services rendered before the effective date of termination. 

 
b. Termination for Default [Breach or Cause]. If the SUBRECIPIENT fails to 

perform in the manner called for in this Contract, or if the SUBRECIPIENT fails to comply with any 
other provisions of the Contract, PRTC may terminate this Contract for default. Termination shall be 
effected by serving a notice of termination on the SUBRECIPIENT setting forth the manner in 
which the Contract is in default. The SUBRECIPIENT will only be paid the contract price for 
services performed in accordance with the manner of performance set forth in the Contract. If it is 
later determined by PRTC that the SUBRECIPIENT had an excusable reason for not performing, 
such as strike, fire, or flood, events which are beyond the control of the SUBRECIPIENT, PRTC, 
after setting up a new delivery of performance schedule, may allow the SUBRECIPIENT to continue 
work, or treat the termination as a termination for convenience. 
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c. PRTC in its sole discretion may, in the case of termination for breach or default, 
allow the SUBRECIPIENT ten (10) working days in which to cure the defect. In such case, the 
notice of termination will state the time period in which cure is permitted and other appropriate 
conditions. 

 
If the SUBRECIPIENT fails to remedy to PRTC's satisfaction the breach or default of any 

of the terms, covenants, or conditions of this Contract within the ten (10) working days after receipt 
by the SUBRECIPIENT of written notice from PRTC setting forth the nature of said breach or 
default, PRTC shall have the right to terminate the Contract without further obligation to the 
SUBRECIPIENT. Any such termination for default shall not in any way operate to preclude PRTC 
from also pursuing all available remedies against the SUBRECIPIENT and its sureties for said 
breach or default. 

 
d. In the event PRTC elects to waive its remedies for any breach by the 

SUBRECIPIENT of any covenant, term or condition of this Contract, such waiver by PRTC shall 
not limit PRTC's remedies for any succeeding breach of that or any other term, covenant, or 
condition of this Contract. 

 
11. Civil Rights Requirements. 29 U.S.C. § 62, 42 U.S.C. § 2000, 42 U.S.C. § 602, 42 U.S.C. § 
12112, 42 U.S.C. § 12132, 49 U.S.C. § 5332 

 
a. Nondiscrimination. In accordance with Title VI of the Civil Rights Act, as amended, 

42 U.S.C. § 2000d, section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 
6102, section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and all other 
provisions of federal law, the SUBRECIPIENT agrees that it will not discriminate against any 
employee or applicant for employment because of race, color, creed, national origin, sex, age, or 
disability. In addition, the SUBRECIPIENT agrees to comply with applicable federal implementing 
regulations. 

 
b. Equal Employment Opportunity. The following equal employment opportunity 

requirements apply to the underlying contract: 
 

i. Race, Color, Creed, National Origin, Sex. In accordance with Title VII of 
the Civil Rights Act, as amended, 42 U.S.C. § 2000e, the SUBRECIPIENT agrees to comply 
with all applicable equal employment opportunity requirements of U.S. Department of Labor 
(U.S DOL) regulations, "Office of Federal Contract Compliance Programs, Equal 
Employment Opportunity, Department of Labor," 41 C.F.R. Parts 60 et seq. (which 
implement Executive Order No. 11246, "Equal Employment Opportunity," as amended by 
Executive Order No. 11375, "Amending Executive Order 11246 Relating to Equal 
Employment Opportunity," 42 U.S.C. § 2000e note), and with any applicable federal statutes, 
executive orders, regulations, and federal policies that may in the future affect activities 
undertaken in the course of this Project. The SUBRECIPIENT agrees to take affirmative 
action to ensure that applicants are employed, and that employees are treated during 
employment without regard to their race, color, creed, national origin, sex, or age. Such 
action shall include, but not be limited to, the following: employment, upgrading, demotion 
or transfer, recruitment or recruitment advertising, layoff or termination; rates of pay or other 
forms of compensation; and selection for training, including apprenticeship. In addition, the 
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SUBRECIPIENT agrees to comply with apprenticeship. In addition, the SUBRECIPIENT 
agrees to comply with any implementing requirements the funding federal agency may issue. 

 
ii. Age. In accordance with section 4 of the Age Discrimination in Employment 

Act of 1967, as amended, 29 U.S.C. § 623 and other applicable law, the SUBRECIPIENT 
agrees to refrain from discrimination against present and prospective employees for reason of 
age. In addition, the SUBRECIPIENT agrees to comply with any implementing requirements 
the funding federal agency may issue. 

 
iii. Disabilities. In accordance with section 102 of the Americans with 

Disabilities Act, as amended, 42 U.S.C. § 12112, the SUBRECIPIENT agrees that it will 
comply with the requirements of U.S. Equal Employment Opportunity Commission, 
"Regulations to Implement the Equal Employment Provisions of the Americans with 
Disabilities Act," 29 C.F.R. Part 1630, pertaining to employment of persons with disabilities. 
In addition, the SUBRECIPIENT agrees to comply with any implementing requirements the 
funding federal agency may issue. 

 
c. The SUBRECIPIENT also agrees to include these requirements in each subcontract 

financed in whole or in part with federal assistance, modified only if necessary to identify the 
affected parties. 

 
12. Breaches and Dispute Resolution. 

 

a. Disputes. Disputes arising in the performance of this Contract which are not resolved 
by agreement of the parties shall be decided in writing by the PRTC Executive Director or his/her 
designee. This decision shall be final and conclusive, unless within ten (10) working days from the 
date of receipt of its copy, the SUBRECIPIENT mails or otherwise furnishes a written appeal to the 
Executive Director or his/her designee. In connection with any such appeal, the SUBRECIPIENT 
shall be afforded an opportunity to be heard and to offer evidence in support of its position. The 
decision of the Executive Director or his/her designee shall be binding upon the SUBRECIPIENT, 
and the SUBRECIPIENT shall abide the decision. 

 
b. Performance During Dispute. Unless otherwise directed by PRTC, the 

SUBRECIPIENT shall continue performance under this Contract while matters in dispute are being 
resolved. 

 
c. Claim for Damages. Should either party to the Contract suffer injury or damage to 

person or property because of any act or omission of the party or of any of its employees, agents or 
others for acts it is legally liable, a claim for damages therefore shall be made in writing to such 
other party within a reasonable time after the first observance of such injury or damage. 

 
d. Remedies. Unless this Contract provides otherwise, all claims, counterclaims, 

disputes and other matters in question between PRTC and the SUBRECIPIENT arising out of or 
relating to this agreement or its breach may be submitted by the parties for arbitration if the parties 
mutually agree, otherwise, such claims, counterclaims, disputes and other matters shall be decided 
by a court of competent jurisdiction within the District of Columbia. 
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e. Rights and Remedies. The duties and obligations imposed by the Contract and the 
rights and remedies available there under shall be in addition to and not a limitation of any duties, 
obligations, rights and remedies otherwise imposed or available by law. No action or failure to act by 
PRTC or the SUBRECIPIENT shall constitute a waiver or any right or duty afforded to them under 
the Contract, nor shall any such action or failure to act constitute an approval of or acquiescence in 
any breach there under, except as may be specifically agreed in writing. 

 
13. Patent and Rights in Data. 

 

a. Rights in Data. The following requirements apply to each contract involving 
experimental, developmental or research work: 

 
i. The term "subject data" used in this clause means recorded information, 

whether or not copyrighted, that is delivered or specified to be delivered under the contract. 
The term includes graphic or pictorial delineation in media such as drawings or photographs; 
text in specifications or related performance or design-type documents; CDs or flash drives 
(thumbsticks/thumbdrives) containing data; and any other information retained in computer 
memory. Examples include, but are not limited to: computer software, engineering drawings 
and associated lists, specifications, standards, process sheets, manuals, technical reports, 
catalog item identifications, and related information. The term "subject data" does not 
include financial reports, cost analyses, and similar information incidental to contract 
administration. 

 
ii. The following restrictions apply to all subject data first produced in the 

performance of the contract to which this Attachment has been added: 
 

(a) In accordance with 49 C.F.R. § 18.34 and 49 C.F.R. § 19.36, the 
Federal Government reserves a royalty-free, non-exclusive and irrevocable license to 
reproduce, publish, or otherwise use, and to authorize others to use, for "Federal 
Government purposes," any subject data or copyright described in subsections (2)(b)1 
and (2)(b)2 of this clause below. As used in the previous sentence, "for Federal 
Government purposes," means use only for the direct purposes of the Federal 
Government. Without the copyright owner's consent, the Federal Government may 
not extend its federal license to any other party. 

 
(1) Any subject data developed under that contract, whether or not 

a copyright has been obtained; and 
 

(2) Any rights of copyright purchased by the Purchaser or the 
SUBRECIPIENT using federal assistance. 

 
b. Patent Rights. The following requirements apply to each contract involving 

experimental, developmental, or research work: 
 

i. General - If any invention, improvement, or discovery is conceived or first 
actually reduced to practice in the course of or under the contract to which this Attachment 
has been added, and that invention, improvement, or discovery is patentable under the laws 
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of the United States of America or any foreign country, the Purchaser and the 
SUBRECIPIENT agree to take actions necessary to provide immediate notice and a detailed 
report to the party at a higher tier until the federal funding agency is ultimately notified. 

 
ii. Unless the Federal Government later makes a contrary determination in 

writing, irrespective of the SUBRECIPIENT status (a large business, small business, state 
government or state instrumentality, local government, nonprofit organization, institution of 
higher education, individual), the Purchaser and the SUBRECIPIENT agree to take the 
necessary actions to provide, through the federal funding agency, those rights in that 
invention due the Federal Government as described in the U.S. Department of Commerce 
regulations, "Rights to Inventions Made by Nonprofit Organizations and Small Business 
Firms Under Government Grants, Contracts and Cooperative Agreements," 37 C.F.R. Part 
401. 

 
iii. The SUBRECIPIENT also agrees to include the requirements of this clause in 

each subcontract for experimental, developmental, or research work financed in whole or in 
part with federal assistance. 

 
14. Interest of Members of Congress. 

 

No member of, or delegates to, the Congress of the United States shall be admitted to a share 
or part of this Contract or to any benefit arising there from. 

 
15. Interest of Employees of PRTC. 

 

No employee of PRTC who exercises any functions or responsibilities in review or approval 
of the undertaking or carrying out the Project during his or her tenure or one (1) year thereafter, shall 
have any personal interest, direct or indirect, apart from his or her official duties, in this Contract or 
the proceeds thereof. 

 
16. Interest of the SUBRECIPIENT. 

 

The SUBRECIPIENT covenants that it has presently no financial interest, shall not acquire 
any financial interest, direct or indirect, which would conflict in any manner or degree with the 
performance of services required to be performed under this Contract. The SUBRECIPIENT further 
covenants that, in the performance of this Contract, no person having any such interest shall be 
employed. 

 
17. Allowable Costs. 

 

Only those costs which are consistent with Title 2 Part 200 of the Code of Federal 
Regulations shall be reimbursed under this Contract. 

 
18. Covenant Against Contingent Fees. 

 

The SUBRECIPIENT warrants that it has not employed any person to solicit or secure this 
Contract upon any agreement for a commission, percentage, brokerage or contingent fee. Breach of 
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warranty shall give the Contracts Officer the right to terminate this Contract or, in his discretion, to 
deduct from the Contract price or consideration the amount of such commission, percentage, 
brokerage or contingent fees. This warranty shall not apply to commissions payable by the 
SUBRECIPIENT upon contracts or sales secured or made through a bona fide established 
commercial or selling agency maintained by the SUBRECIPIENT for the purpose of securing 
business. 

 
19. Indemnification. 

 

The SUBRECIPIENT, acting as an independent SUBRECIPIENT, shall hold PRTC 
harmless from and shall be solely responsible, where found liable, for the payment of any and all 
claims for loss, personal injury, death, property damage, or otherwise, arising out of any act of 
omission or negligence of its employees or agents in connection with the performance of this work. 

 
 

20. Severability. 
 

It is understood and agreed by the parties that if any of these provisions shall contravene, or 
be invalid under, the laws of the particular state, county or jurisdiction where used, such 
contravention or invalidity shall not invalidate the whole agreement, but the Contract shall be 
construed as of not containing the particular provision or provisions held to be invalid in the said 
particular state, county or jurisdiction and the rights and obligations of the parties shall be construed 
and enforced accordingly. 

 
 

21. Assignments. 
 

This Contract shall not be assigned, sublet or transferred in whole or in part by the 
SUBRECIPIENT, except with the previous written consent of the PRTC Contracting Officer or 
his designee. 

 
22. Entire Agreement. 

 

This Contract sets forth the entire understanding of the parties and supersedes all previous 
agreements, whether oral or in writing, relating to the subject matter hereof. This Contract may only 
be altered, amended or modified in accordance with Changes Clause of this Contract. 

 
23. Confidential or Personal Data. 

 

a. PRTC respects the privacy or business interests involved in confidential or personal 
data. It is PRTC's policy to obtain confidential or personal data or store or allow storage of such 
data only (i) when necessary to fulfill PRTC's information-gathering and data collection 
responsibilities, or (ii) in conjunction with PRTC projects. PRTC intends to minimize risk of 
disclosure of such confidential or personal data. 
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b. Whenever feasible and the requirements of a project allow, the names of survey 
participants or users of a website or other data collection method shall not be accepted, recorded, 
stored or retained. 

 
c. When PRTC engages in a project, which involves the collection or storage 

of confidential or personal information by or through use of surveys, websites or by other 
data collection, the following conditions shall be met: 

 
i. The survey, website or other collection method shall contain a set of 

conditions for use and a disclaimer of any PRTC liability for use, in language approved 
by PRTC in writing. 

 
ii. The party(ies) working with PRTC shall demonstrate adherence to a federal 

or applicable state standard for protecting confidential or personal information. 
 

iii. The confidential or personal information collected or stored by or through the 
survey, website or other data collection shall be kept confidential. All necessary steps shall 
be taken to protect the privacy of the users of the website or other data collection. Any 
confidential or personal information provided by users of the website or other data collection, 
including but not limited to their names and addresses, shall be protected. 

 
iv. PRTC shall retain control over and ownership of all surveys, web pages, 

control files and scripts, database schema, and database contents, in addition to all content 
which is published on or stored by the website or other data collection, unless PRTC 
specifically agrees in writing otherwise. 

 
v. No release of any announcements intended for public dissemination 

concerning the collection or storage of such information by or through the survey, website or 
other data collection shall occur until PRTC has given prior written authorization, unless 
PRTC specifically agrees in writing otherwise. 

 
vi. In the event that information collected or stored by or through the survey, 

website or other data collection shall be stolen or handled incorrectly, the party(ies) working 
with PRTC on the project shall be responsible for any required notification to persons who 
have entered personal information in that system and all costs related thereto. 

 
vii. The project documents shall provide that other parties working with PRTC 

on the survey, website or other data collection or storage shall indemnify PRTC with at 
least the following commitment: 

 
The [SUBRECIPIENT or other party] shall indemnify and hold 

PRTC harmless from and shall be solely responsible, for the payment of 
any and all claims for loss, personal injury, death, property damage, 
infringement or misappropriation of any third party's intellectual property 
rights, violation of privacy, confidentiality or otherwise, arising out of 
any act of omission or negligence of its employees or agents in 
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connection with the performance of the work under this [agreement or 
memorandum of understanding]. 

 
viii. At the end of the project or contract, any personal or confidential information 

shall be given to PRTC or destroyed and a certification of destruction provided to PRTC by 
the SUBRECIPIENT or other party. 

 
24. PRTC's Policies and Procedures. 

 

When federal law, or any grant conditions, certifications or assurances require PRTC to 
utilize competitive procurement procedures for selection of a SUBRECIPIENT, PRTC's policies and 
procedures shall govern every aspect of the SUBRECIPIENT selection process, e.g., the solicitation, 
evaluation, award, and post-award process (including, without limitation, any protest of an award, 
and the terms and conditions under which a contract may be approved, executed and administered). 
Any SUBRECIPIENT and potential SUBRECIPIENT will be provided with a copy of such policies 
and procedures, on request. 

 
 

25. Additional Requirements. 
 

In addition to the terms and conditions expressly referenced in this Contract, the 
SUBRECIPIENT acknowledges and agrees that the terms and conditions of any federal or state 
grant that provides funding for this Contract, in whole or in part, shall apply to and shall govern the 
parties' rights and obligations under this Contract and shall be deemed additional terms, conditions 
and requirements of this Contract. 

 
26. DBE Assurance. 

 

The SUBRECIPIENT or  shall not discriminate on the basis of race, color, 
national origin, or sex in the performance of this Contract. The SUBRECIPIENT shall carry out 
applicable requirements of 49 C.F.R. Part 26 in the award and administration of USDOT-assisted 
contracts. Failure by the SUBRECIPIENT to carry out these requirements is a material breach of this 
Contract, which may result in the termination of this Contract or such other remedy as the PRTC 
deems appropriate. 

 
27. Audits. 

 

PRTC will collect A-133 audit reports from the SUBRECIPIENT receiving more than 
$750,000 in federal funds. At a minimum, the SUBRECIPIENT is required to bring to PRTC's 
attention any audit findings relevant to its use of FTA funds. If the SUBRECIPIENT is not subject 
to A-133 audit requirements it may require additional monitoring, in a format elected by PRTC, to 
ensure compliance. 

 
28. FFATA Reporting. 
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The Federal Funding Accountability and Transparency Act ("FFATA") requires prime 
recipients of federal grants and contracts to report sub-award and executive compensation data. 
PRTC is the prime recipient of federal awards for the purposes of this policy and is responsible for 
reporting sub-award data. 

 
PRTC and first-tier sub-awardees are required to maintain current registration in the System 

for Awards Management ("SAM") as well as obtain a DUNS number. PRTC is responsible for 
filing the report in the FSRS system, not sub-awardees. However, sub-award recipients must 
provide the following information to PRTC before they will be eligible to receive the sub-award: 

 
• The entity's information; 
• Description and/or title of the sub-award (including NAICS code or CFDA number); 
• Date and amount of award; 
• Location of the entity receiving the award and the primary location of performance 

under the award, including the city, state, congressional district, and country; 
• Active and current SAM unique identifier; 
• DUNS number; 
• Names and total compensation of the five (5) highest paid officers/executives of the 

sub-recipient if all three criteria are met: 
 

(1) Federal awards make up 80% or more of the SUBRECIPIENT's 
annual gross revenues; and 

 
(2) the SUBRECIPIENT's annual gross revenue from federal awards is 

$25 million or more; and 
 

(3) the SUBRECIPIENT's officer names are not publicly available and the 
public does not have access to data on executive compensation of the entity through 
the Securities and Exchange Commission (SEC) as described in further detail in 
OMB Guidance on Sub-award and Executive Compensation Reporting (August 27, 
2010). 
 
(PRTC, as the prime recipient of the federal award, must also report its own 
executive compensation data by the end of the month following the award if the 
same criterion noted above is met.) 

 
 

29. Priority of Requirements. 
 

In the event of a conflict between or among any of the terms, conditions and requirements 
applicable to this Contract, the conflict shall be resolved by giving weight in accordance with the 
following priorities, in the order as stated below: 

 

a. Terms and conditions of any grant that provides funding for this Contract, in whole or 
 in part; 
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b. Terms and conditions set forth or referenced within this Contract; 
 

c. Terms and conditions and representations set forth or referenced within Attachments 
to this Contract; 

 
d. Terms, conditions, specifications, and requirements set forth within any solicitation 

(e.g., RFP or IFB) pursuant to which this Contract was awarded; 
 
e. Offers, representations, promises, terms and conditions set forth with the bid or 

proposal submitted in response to any solicitation (e.g., RFP or IFB) pursuant to 
which this Contract was awarded. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

9d.) Approval of Resolution No. 18-18, Allocating Federal Fiscal Year 2020 
Section 5307 Funds from the Federal Transit Administration (FTA) Obtained 

as a Result of GWRC’s Membership in the Vanpool Alliance 
  



    
George Washington Regional Commission 

406 Princess Anne Street 
Fredericksburg, Virginia 22401 

(540) 373-2890 
Fax (540) 899-4808 
www.gwregion.org 

 
 

Tim Ware 
Executive Director 

 
RESOLUTION NO. 18-18 

 
A RESOLUTION OF THE GEORGE WASHINGTON REGIONAL COMMISSION (GWRC) 

ALLOCATING FEDERAL FISCAL YEAR 2020 SECTION 5307 FUNDS FROM THE 
FEDERAL TRANSIT ADMINISTRATION (FTA) OBTAINED AS A RESULT OF GWRC’S 

MEMBERSHIP IN THE VANPOOL ALLIANCE 

 

WHEREAS, GWRC has available to it $1.3 million of FTA Section 5307 funds for federal fiscal year 2020 
(FFY20), and 

WHEREAS, GWRC has given staff guidance as to how it would like these funds allocated as follows: 

Project    Organization    Amount  Local Savings 

Preventive Maintenance FRED    $  625,000  $225,000 

Bus Pool   FRED    $  225,000  $  45,000 

Electronic Fareboxes  FRED    $  350,000  $  70,000 

Reserve   PRTC/GWRC   $  100,000  - 

Totals        $1,300,000  $340,000 

 

WHEREAS, this guidance will result in $1.2 million in funds being expended, and $100,000 placed in 
reserve, and 

WHEREAS, since these funds do not require a match, local governments will save approximately 
$340,000 in match which would normally be paid if the projects were funded in the traditional manner 
through DRPT, and 

WHEREAS, staff has worked with both PRTC and FRED to assure that these funds will be drawn down 
and expended accurately and in a timely manner. 

 

 

 



NOW THEREFORE BE IT RESOLVED BY THE GEORGE WASHINGTON REGIONAL 
COMMISSION (GWRC) THAT THE $1.3 MILLION IN FTA SECTION 5307 FUNDS 
AVAILABLE TO GWRC IN FEDERAL FISCAL YEAR 2020 WILL BE DRAWN DOWN AND 
EXPENDED IN ACCORDANCE WITH THE CHART ABOVE. 

Adopted by the George Washington Regional Commission at its duly called meeting of June 18, 2018, in 
the City of Fredericksburg, Virginia, a quorum being present. 
 
 
___________________________________________                                   June 18, 2018 
 

Matthew Kelly, Chairman 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 
 

CAROLINE COUNTY                     CITY OF FREDERICKSBURG               KING GEORGE COUNTY             SPOTSYLVANIA COUNTY                              STAFFORD COUNTY 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

9e.) Approval of Resolution No. 18-19, Allocating Federal Fiscal Year 2023, 
2024 And 2025 Section 5307 Funds from the Federal Transit Administration 

(FTA) Obtained as a Result of GWRC’s Membership in the Vanpool Alliance 
to Assist with the Construction of a Park and Ride Lot on Route 3 East 

  



Proposed Rt. 3 East Commuter Lot – Stafford County, Va. 

 

 



    
George Washington Regional Commission 

406 Princess Anne Street 
Fredericksburg, Virginia 22401 

(540) 373-2890 
Fax (540) 899-4808 
www.gwregion.org 

 
 

Tim Ware 
Executive Director 

 
RESOLUTION NO. 18-19 

 
 
 

A RESOLUTION OF THE GEORGE WASHINGTON REGIONAL COMMISSION (GWRC) 
ALLOCATING FEDERAL FISCAL YEAR 2023, 2024 and 2025 SECTION 5307 FUNDS FROM 

THE FEDERAL TRANSIT ADMINISTRATION (FTA) OBTAINED AS A RESULT OF 
GWRC’S MEMBERSHIP IN THE VANPOOL ALLIANCE TO ASSIST WITH THE 

CONSTRUCTION OF A PARK AND RIDE LOT ON ROUTE 3 EAST 

 

WHEREAS, GWRC will have available to it about $1.2 million of FTA Section 5307 funds for each of the 
federal fiscal years 2023, 2024 and 2025, and 

 

WHEREAS, GWRC has given staff guidance to allocate a portion of these funds to a park and ride lot on 
Route 3, east, in support of a pending Smart Scale project application, and 

 

WHEREAS, the GWRC guidance to staff was to allocate $333,333 in FY23, $333,333 in FY24 and 
$333,334 in FY25, for a total of $1 million towards the total project’s estimated cost of $6.3 million, and 

 

WHEREAS, this park and ride lot will help alleviate traffic congestion on the I-95 corridor, as well as 
traffic congestion caused by commuting to the Naval Base at Dahlgren, and 

 

WHEREAS, this park and ride lot will also allow GWRC to stop leasing commuter parking spaces in the 
Route 3 east area, and 

 

WHEREAS, this park and ride lot will serve commuter bus and local bus services, as well as carpools and 
vanpools, and   

 

WHEREAS, staff has worked with FAMPO to assure that this allocation of funds will help promote the 
chances of the Route 3 east park and ride lot to receive Smart Scale funding, and 

 

 

 



NOW THEREFORE BE IT RESOLVED BY THE GEORGE WASHINGTON REGIONAL 
COMMISSION (GWRC) THAT $1 MILLION OF FUTURE FTA SECTION 5307 FUNDS 
AVAILABLE TO GWRC WILL BE ALLOCATED TO A NEW PARK AND RIDE LOT ON 
ROUTE 3 EAST, AS FOLLOWS:  FEDERAL FISCAL YEAR 2023, $333,333;  FEDERAL 
FISCAL YEAR 2024, $333,333, AND FEDERAL FISCAL YEAR 2025 $333,334. 

 
 

Adopted by the George Washington Regional Commission at its duly called meeting of June 18, 2018, in 
the City of Fredericksburg, Virginia, a quorum being present. 
 
 
___________________________________________                                   June 18, 2018 
 

Matthew Kelly, Chairman 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

CAROLINE COUNTY                     CITY OF FREDERICKSBURG               KING GEORGE COUNTY             SPOTSYLVANIA COUNTY                              STAFFORD COUNTY 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

10a.) Approval of Resolution No. 18-20, Approving the Slate of Officers to Serve 
in Fiscal Year 2019 

  



    
 

George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
Tim Ware 

Executive Director 
 

 
RESOLUTION NO. 18-20 

 
APPROVING THE SLATE OF OFFICERS TO SERVE IN FISCAL YEAR 2019 

 
 

WHEREAS, the George Washington Regional Commission (“the Commission”) is the 
Planning District Commission serving the City of Fredericksburg and Caroline, King George, 
Spotsylvania and Stafford counties, known together as Planning District 16, and 
 
WHEREAS, the Commission is governed by a ten-member Board that includes a Chairman, 
First Vice Chairman, Second Vice Chairman, Treasurer and Secretary, which collectively 
constitute the Commission’s Executive Committee, and; 
 
WHEREAS, the Commission’s By-Laws include a provision for the annual rotation among the 
member localities that determines which locality shall fill each of the officer’s positions, such 
that the locality represented by the outgoing Secretary shall then fill the Treasurer’s seat, the 
locality of the outgoing Treasurer shall then fill the Second Vice Chairman’s seat and so forth, 
with the locality of the outgoing Chairman then filling the Secretary’s seat. 
 
NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional 
Commission that it hereby approves the following slate to serve as the Executive Committee in 
Fiscal Year 2019: 
 
   
 Meg Bohmke, Stafford County – Chairman 
 Greg Benton, Spotsylvania County – First Vice President 
 Ruby Brabo, King George County – 2n Vice President 
 Jeff Black, Caroline – Treasurer 
 Matthew Kelly, City of Fredericksburg – Secretary 
 
 
Adopted by the George Washington Regional Commission at its duly called meeting of June 18, 
2018 in the City of Fredericksburg, Virginia, a quorum being present. 
 
 
___________________________________________                       June 18, 2018 
Matthew Kelly, Chairman 

 

 
 
 
 
 
 

 

 CAROLINE COUNTY              CITY OF FREDERICKSBURG             KING GEORGE COUNTY                SPOTSYLVANIA COUNTY STAFFORD COUNTY 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

10b.) Approval of Resolution No. 18-21, Authorizing Support for the George 
Washington Regional Commission Smart Scale Project Applications 

  



 
 

George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
 

Tim Ware 
 Executive Director 

 
 

RESOLUTION NO. 18-21 
 

AUTHORIZING SUPPORT FOR THE GEORGE WASHINGTON REGIONAL COMMISSION 
SMART SCALE PROJECT APPLICATIONS 

 
WHEREAS, the George Washington Regional Commission (“the Commission”) serves as the Planning District 
Commission for PD 16; and 
 
WHEREAS, the Commonwealth of Virginia is accepting Smart Scale project applications from March 1, 2018 
through July 31, 2018 for the Fiscal Year 2020-2025 Six-Year Improvement Program; and 
 
WHEREAS, the Commission is eligible to submit up to four project applications for Smart Scale; and 
 
WHEREAS, the Commission’s member-jurisdiction staff have met with GWRC/FAMPO staff several times from 
January to May 2018 to develop regional Smart Scale priority projects, and have identified eight potential regional 
projects with four scheduled to be submitted by GWRC and four by FAMPO; 
 
NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission that it hereby 
authorizes staff to submit the following projects for Smart Scale funding consideration in the Fiscal Year 2020-2025 
Six-Year Improvement Program: 
 

1. I-95 Exit 136 interchange improvements and Enon Road improvements (Stafford County); 
2. US 17 Business STARS Study improvements and new US 17 Business park and ride lot (Stafford County); 
3. Route 3 STARS Study improvements and Exit 130 interchange improvements (City of Fredericksburg); and 
4. Route 3 STARS Study improvements, Exit 130 interchange improvements, and Gateway Boulevard extension 

from Route 3 to Cowan Boulevard (City of Fredericksburg). 
 
Adopted by the George Washington Regional Commission at its duly called meeting of June 18, 2018, in the City of 
Fredericksburg, Virginia, a quorum being present. 
 
 
 
___________________________________________                   June 18, 2018 
Matthew Kelly, Chairman 
 

 
 
 
 
 
 

 
 

 
 

CAROLINE COUNTY           CITY OF FREDERICKSBURG           KING GEORGE COUNTY      SPOTSYLVANIA COUNTY STAFFORD COUNTY 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

10c.) Approval of Resolution No. 18-22, Supporting King George County and 
Caroline County 2018 Smart Scale Project Applications 

  



 
 

George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
 

Tim Ware 
 Executive Director 

 
 

RESOLUTION NO. 18-22 
 

SUPPORTING KING GEORGE COUNTY AND CAROLINE COUNTY 2018 SMART SCALE 
PROJECT APPLICATIONS 

 
WHEREAS, the George Washington Regional Commission (“the Commission”) serves as the Planning District 
Commission for PD 16; and 
 
WHEREAS, the Commonwealth of Virginia is accepting Smart Scale project applications from March 1, 2018 
through July 31, 2018 for the Fiscal Years 2020-2025 Six-Year Improvement Program; and 
 
WHEREAS, the Smart Scale process requires localities to receive a resolution of support from their respective 
Metropolitan Planning Organization or Planning District Commission; and  
 
WHEREAS, the deadline for submission of these resolutions is August 1, 2018; and 
 
WHEREAS, King George County wishes to submit four applications and Caroline County wishes to submit two 
applications for this round of Smart Scale; 
 
NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission that it hereby 
supports the following 2018 Smart Scale project applications: 
 

1. US 301 and Route 3 median U-turn intersection (King George County); 
2. Route 206 and Route 218 right turn lane (King George County); 
3. US 301 and Commerce Drive pedestrian improvements (King George County); 
4. US 301 and Route 206 median U-turn intersection (King George County); 
5. I-95 Exit 104 interchange improvements (Caroline County); and 
6. US 301 crossover consolidation/removal and conversion to a Restricted Crossing U-Turn Superstreet 

(Caroline County). 
 
Adopted by the George Washington Regional Commission at its duly called meeting on June 18, 2018, in the City 
of Fredericksburg, Virginia, a quorum being present. 
 
 
 
___________________________________________                   June 18, 2018 
Matthew Kelly, Chairman 
 

 
 
 
 
 
 

 
 

CAROLINE COUNTY           CITY OF FREDERICKSBURG           KING GEORGE COUNTY      SPOTSYLVANIA COUNTY STAFFORD COUNTY 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

10d.) Approval of Resolution No. 18-23, Endorsing the George Washington 
Region Transportation Opportunities for Economic Growth Report 

  



 

  June 2018 

George Washington Region Transportation 
Opportunities for Economic Growth 
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Overview 

Background 

Over the past 25 years, the George Washington (GW) Region has experienced 
dramatic growth. Much of this growth has been dispersed and with relatively low 
density, which has placed increased pressure on the Region’s infrastructure and 
community services, especially the transportation system. This growth pattern 
also threatens the natural landscapes of the Region. Several attributes have 
made the Region an attractive place to live and work, such as affordable 
housing, a high quality of life, and extensive recreational and cultural 
opportunities. Many of the Region’s residents have chosen to call this area 
home because of these attributes and the ability to maintain employment in 
Northern Virginia/Washington, D.C. The conditions and attributes noted above 
bring with them associated vulnerabilities that, if not properly planned and 
managed, have the potential to slow the Region’s economic growth and 
diversification. For example: 

◼ The Region’s economy is vulnerable to fluctuations in federal 
expenditures as changes to defense spending and shifting defense 
priorities have powerful direct, indirect and induced impacts on the 
Region’s income and employment. 

◼ The regional transportation system is strongly oriented to the  
I-95 corridor. I-95 and the parallel U.S. 1 corridor face substantial 
congestion and reliability issues from Spotsylvania County to 
Washington, D.C. When this system breaks down, access into and out of 
the Region for residents, workers, tourists, and commercial vehicles is 
severely constrained.  

◼ The transportation system constraints restrict the Region’s growth, 
increasing costs throughout its economy. Because of unacceptable 
congestion, some local firms will not expand in this Region, and other 
firms will leave. Additionally, congestion has become a deterrent for 
businesses looking to relocate or expand in the Region, and tourists will 
not come here if they cannot easily get into and move around the Region. 

 

 

 

 

 

 

 

Why We Need This Plan 

These vulnerabilities highlight two interrelated challenges within the Region – 
(1) presence of a diversified, professional economic base and (2) a 
transportation system with constrained mobility and access. This plan 
lays the groundwork to better relate transportation funding decisions to the 
Region’s desired economic future. The timing is important, given the new 
opportunities for transportation funding related to economic development 
through Virginia’s SMART SCALE Program, as well as increased focus on 
competitive federal grant programs and economic growth in the provisions of 
the Fixing America’s Surface Transportation (FAST) Act. 

Role of FAMPO and GWRC 

FAMPO and GWRC convene and coordinate planning within the GW Region. 
Their mission statements highlight the importance of economic development 
in comprehensive planning as noted below: 

FAMPO’s mission is to provide a cooperative, continuous, and comprehensive 
transportation planning process to build regional agreement on transportation 
investments, that balance roadway, public transit, bicycle, pedestrian, and other 
transportation needs and support regional land use, economic, and environmental goals 
for the safe and efficient movement of people and goods. 

GWRC’s mission is to coordinate planning to ensure economic competitiveness, 
reduce redundancy in government, improve efficiency, enhance services, and 
improve implementation time of regional projects. 

The George Washington Region is one of four metropolitan regions in 

eastern Virginia. It is strategically located 35 miles south of Washington, 

D.C. and 50 miles north of Richmond, Virginia. The Region is one of the 

fastest growing in the Commonwealth of Virginia. With the current 

population over 350,000 and a highly skilled labor force over one million 

within a 40-mile commute, it is easy to see why the Region is a vibrant, 

emerging employment center. 
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Regional Economic Profile 

Where We Have Been 

The GW Region is one of the fastest growing regions in Virginia. The Region’s 
population grew 42 percent from 2000 to 2013, with 5 percent of that growth 
occurring since 2010. Since 1990, the Region’s population has almost 
doubled (92 percent increase).  

 

As with population, the Region’s employment base has also grown since 2000. 
In 2000, there were 97,424 jobs within the GW Region. By 2006 that number 
increased to 113,501 jobs and, even with the economic downturn that began in 
2008-2009, the Region’s employment grew to 169,778 jobs in 2015. 

Where We Are Today 

The University of Mary Washington (UMW) Center for Business Research, in 
partnership with the Fredericksburg Regional Alliance (FRA) and the 
Fredericksburg Regional Chamber of Commerce, provides hands-on learning 
opportunities for students through internships and employment opportunities 
to assist the center’s faculty in the research and preparation of reports on the 
regional economy. 

◼ In 2013, FRA released the “Industry Cluster Study” which identified six 
priority industry clusters for targeting economic development. These 
include: business services; information/communication; health and life 
sciences; finance, insurance and real estate; manufacturing; and public 
administration.  

◼ In 2016, the Center for Business Research released the “Commuter 
Workforce Skills Study” which examined the characteristics of the GW 
Region’s commuter workforce. The key findings are: 

• Approximately 37 percent of the area’s workforce commutes to work 
outside the Region, with more than half of commuters spending an 
hour or more commuting in each direction.  

• Commuters are more likely to have higher levels of education 
and military experience, and on average higher incomes than  
non-commuters. 

Commuters present a large potential pool of labor for businesses in the priority 
industry clusters identified in the Industry Cluster Study. More than half are 
currently employed in the targeted industry clusters. 

Where We Are Going 

Multiple population and employment projections all paint the same picture for 
the Region – it will continue to be one of the fastest growing regions within 
Virginia.  

◼ According to Weldon Cooper Center population forecasts developed in 
2017, the population of the GW Region through 2045 is projected to 
increase by more than half of the 2015 population (67%), the equivalent 
of an additional 175,099 people. The Region increases from 4 percent to 
5 percent of Virginia’s population – over the 2015 to 2045 timespan, it 
represents nearly 9 percent of the Commonwealth’s total growth. 

◼ Over this same timespan, per projections developed as part of the 
FAMPO 2045 Long-Range Transportation Plan (LRTP), regional 
employment is anticipated to increase 64 percent, to just under 280,000 
jobs. It is anticipated that the most growth will take place in education, 
health care, retail, trade, and accommodation/food services.  
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Economic Highlights 

Competitive Advantages 

The Epicenter of Virginia’s Growth 
◼ The Region has been one of Virginia’s fastest growing for decades, with 

a total population of 350,535 in 2015. 

◼ A highly skilled and expanding labor force of more than one million resides 
within a 40-mile commute. 

◼ One of America’s highest concentrations of Ph.D.’s resides locally. 

Location and Access 
◼ Over 47 miles of I-95 serve the Region, carrying as many as 144,000 

vehicles per day within the corridor. 

◼ Excellent rail service is easily accessible, including Virginia Railway 
Express’s (VRE) commuter service and Amtrak. The CSX Railroad 
provides the Region with a wide range of reliable and efficient shipping 
options. 

◼ Washington Dulles International, Washington Reagan National, and 
Richmond International Airports are within one hour of the Region, and 
are served by 60 commercial airlines providing 815 flights per day. 

Probusiness Climate 
◼ Fast track, business-friendly permitting. 

◼ Companies relocating to the Region save on land, labor, and operating 
costs. 

◼ An extensive fiber optic network is readily available. 

◼ Prime sites and facilities are available in the GW Region, ideal for 
corporate office parks, leading-edge technology firms, advanced 
manufacturing companies, and distribution. 

◼ Utilities are in place with excess capacity for the future, including water, 
sewer, solid waste disposal, electricity, and natural gas. 

Home to Three Technology-Driven Military Bases and 
FBI Academy 
◼ Dahlgren Naval Support Facility, Fort A.P. Hill, and Marine Corps Base 

Quantico all play a key role in the economy of the Region. 

◼ Base Realignment and Closure (BRAC) relocations to Quantico in 2011 
added over 2,700 jobs to support the five military investigative agencies 
that employ over 10,000 people (both enlisted and civilian). 

◼ The FBI Academy’s five story, 465,000 square foot crime laboratory 
employs more than 650 highly skilled people. 

Workforce Education Initiatives 
◼ UMW is one of the nation’s most selective colleges and includes the 

esteemed Center for Graduate and Professional Studies. Germanna 
Community College, the fastest growing community college in Virginia, 
offers custom employer training programs. 

◼ Rappahannock Community College’s Center for Business and Workforce 
Development serves the area with customized training programs. 
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Economic Development Goals 

Economic opportunities are increasingly related to the mobility of people, goods, 
and information. Efficient transportation systems provide economic and social 
opportunities as well as regional benefits that result in better accessibility to 
markets, employment, and additional investments. When transportation 
systems are deficient in terms of access, capacity, or reliability, they can have 
an economic cost such as reduced or missed opportunities and lower quality of 
life. 

The United States Department of Transportation (USDOT), Commonwealth of 
Virginia, the GW Region, and the local jurisdictions in the Region have spent 
resources to help understand the transportation-economic development 
relationship and have put goals, policies, programs, and funding in place to 
promote economic competitiveness and an enhanced quality of life. 

Federal Perspective 

At the Federal level, recent legislation, including the FAST Act, features key 
programs that drive economic development for states, including provisions 
and programs that provide opportunities for private-sector investment, public-
private partnerships and federal support for economic development around 
transit and rail. Below is a summary of key FAST Act provisions that support 
economic development:  

◼ INNOVATIVE FINANCE BUREAU – Establishes a National Surface 
Transportation and Innovative Finance Bureau that will develop and 
promote best practices for public-private partnerships and administer 
grant programs and innovative funding opportunities.  

◼ FREIGHT – Creates a National Highway Freight Program, which includes 
freight railroads, and a National Multimodal Freight Policy to improve the 
movement of goods traveling across rural areas, between population 
centers, to improve the overall condition and performance of the National 
Multimodal Freight Network. 

◼ LADDERS OF OPPORTUNITY – Includes several programs that strengthen 
workforce training and improve regional planning. These include 

allocating slightly more formula funds to local decision-makers and 
providing planners with additional design flexibilities.  

◼ TRANSIT-ORIENTED DEVELOPMENT (TOD) – Includes a key provision that 
will allow federal funding to support transit-oriented development (TOD) 
projects. TOD includes residential/commercial mixed-used development 
within a half-mile of a transit station. TOD promotes dense, walkable 
communities that incorporate design features to encourage 
transit ridership.  

Commonwealth of Virginia 

Governor McAuliffe has emphasized the need to attract and retain the 
21st century workforce while simultaneously supporting goods movement for 
Virginia businesses. Two policy documents – Executive Order 26 (EO 26) and 
VTrans2040 (Virginia’s Statewide Transportation Vision and Plan) – outline 
strategic economic development goals that align with expected demographic 
changes in Virginia’s population while providing a Comprehensive Economic 
Development Strategy (CEDS) for the Commonwealth.  

◼ "PROJECT-READY” INFRASTRUCTURE – Ensures that infrastructure 
assets and resources, such as healthcare, energy, housing, and 
broadband are ready to attract small, medium, and large-scale projects 
throughout the Commonwealth and advance our competitive position 
locally, regionally, and globally (Governor’s Office, Commonwealth of 
Virginia, 2014). 

◼ DIVERSIFIED HIGH-GROWTH INDUSTRIES – Devotes vital resources to 
strengthen thriving industries, while diversifying targeted growth industry 
sectors and expanding trading partnerships. Target industry sectors 
include: Advanced Manufacturing, Cyber Security, Big Data Analytics, 
Information Technology, Tourism, Aerospace, Energy, Modeling and 
Simulation, Data Centers, Federal Government, International Trade, 

“We should be focused on improving the ability of Virginia businesses 
to move goods, attract more jobs to the Commonwealth, and improve 
the quality of life for all Virginians.” Governor McAuliffe June 18, 2014 
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Healthcare, Agriculture and Forestry, Life Sciences, and Professional 
Business Services (Governor’s Office, Commonwealth of Virginia, 2014). 

◼ PREEMINENT BUSINESS CLIMATE – Ensures that tax, regulatory, and 
incentive policies sustain Virginia's position as the best state to start, grow, 
and locate a business (Governor’s Office, Commonwealth of Virginia, 
2014). 

◼ INNOVATION AND ENTREPRENEURSHIP – Pursues policies and public-
private partnerships that attract talent, promote business and social 
entrepreneurship, business development and investment, and encourage 
the creation and commercialization of new products and services 
(Governor’s Office, Commonwealth of Virginia, 2014). 

◼ "SKILLS TO JOBS" WORKFORCE – Aligns higher education system 
priorities and resources to supply in-demand workers, transition veterans, 
and meet current and future employer needs in the private and public 
sector (Governor’s Office, Commonwealth of Virginia, 2014). 

Fredericksburg Regional Alliance 

Founded in 2000, the FRA is a public-private partnership representing the five 
localities in the GW Region. The FRA is the Region’s leader in economic 
development and supports both the public and private sectors through 
regional marketing and new business attraction. A newly formed partnership 
with UMW positions FRA for future success and underscores the intent to 
increase collaboration between economic development and institutions 
involved in supporting entrepreneurism. This new partnership encourages 
broader community engagement and the education of a highly skilled 
workforce. 

In 2015, FRA undertook a strategic planning process to guide its activities for 
the next four years. That plan, outlines several key goals for the organization 
including: 

◼ BUSINESS ATTRACTION – Identify national target markets, develop and 
implement aggressive marketing strategies through traditional and 
nontraditional channels. 

◼ STRENGTHEN REGIONAL CAPACITY – Develop a regional certified site 
inventory. Facilitate and manage UMW’s “Transformation 20/20” 
objectives including: Transportation; Broadband; Connect the Dots, a 
digital business networking and jobs platform; Climate, Environment 
Action Readiness (CLEAR); and Entrepreneurship. Continue 
engagement with UMW, the UMW College of Business and 
Fredericksburg Regional Chamber of Commerce on developing the 
Center for Business Research. 

◼ COLLABORATE WITH REGIONAL PARTNERS TO ENHANCE 

COMPETITIVENESS – Work with public and private sector to identify 
regional issues and solutions 

◼ ORGANIZATIONAL DEVELOPMENT – Ensure continued leadership and 
consistent operations and continue to be good stewards of resources and 
develop new resources 

These goals support FRA’s vision that the GW Region becomes the region 
of choice for businesses looking to expand or locate in Virginia. 

Local Economic Development 

Each jurisdiction within the Region takes economic development very 
seriously, through well organized and resourced Economic Development 
Authorities and partner agencies and businesses. 

City of Fredericksburg  
The Fredericksburg Economic 
Development Authority (EDA) 
facilitates economic growth through 
grant programs that promote downtown 
revitalization, commercial building 
façade improvements, and 
strengthening the City’s business 
development and expansion. In 2012 
the EDA updated its Strategic Plan 
which outlines the mission, vision and 
goals for the organization. 

Economic Development Goals 

✓ Tourism 

✓ Arts and Culture 

✓ Downtown Revitalization 

✓ Business Recruitment and 
Retention 

✓ Jumpstart (development 
tools and regulations) 

✓ Riverfront Development 
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Stafford County 
In September of 2015 the Stafford County Economic Development 
Authority and Board of Supervisors developed the Stafford County Economic 
Development Strategic Plan with a five-year horizon. The objectives outlined 
in the plan focus on business retention, expansion and recruitment, new 
business development, tourism, and related activities. 

King George County 
The Board of Supervisors and the Economic Development Authority (EDA) 
are committed to creating prosperity and opportunity, while enhancing the 
quality of life in King George County through economic development. The 
EDA implements various strategies, including retaining existing jobs and 
businesses, providing assistance to local businesses, and targeting key 
industries including:  

◼ Advanced Manufacturing (Food, Pharmaceuticals, Chemicals, 
Plastic/Polymers); 

◼ Security Services (IT, Finance, Insurance, Professional Service); 

◼ Science and Research (Biotech, Nanotech, R & D, Emerging 
Industries, Energy, Medical Labs); 

◼ Transportation (Auto, Aerospace distribution); and 

◼ Technology Zone/Park (Defense Contractors, R & D). 

Caroline County 
Caroline County has established several economic development goals to 
facilitate the prosperity and high quality of life for the citizens of the County. 
Key economic development goals and accompanying strategies have been 
identified as a part of Caroline County’s economic development program. 

◼ Responsible Economic Development. Maximize the well-being of 
Caroline County citizens through responsible economic development. 
Work with partner agencies to focus on the recruitment of new 
businesses, as well as retention and expansion of existing businesses.  

◼ Tourism. Promote travel and tourism throughout the County to allow the 
economic benefit of tourism to enhance the quality of life.  

◼ Transit-Oriented Development (TOD). Combine the advantages of rail, 
geographic location, land availability, and road access to create TOD. 

 

 

 

Economic Development Goals 

✓ Business Growth. Continue to expand business growth and 
employment, becoming a more progressive employment center. 

✓ Infrastructure Upgrades. Accelerate infrastructure upgrades 
serving critical commercial and industrial sites. 

✓ Attract New Businesses. Continue to seek new and upscale 
retail and restaurants within the County, both to attract new 
development and to enhance the quality of life. 

✓ Entrepreneurship. Continue to build and support technology 
and entrepreneurship growth and support the Stafford 
Technology and Research Center Initiative. 

✓ Redevelopment. Continue Redevelopment Area programs 
focusing on creating a sense of place. 

✓ Grow Healthcare Base. Leverage and grow the medical/allied 
healthcare base. 

✓ Community Development. Focus the County’s objectives and 
continue to be more proactive in building an enviable community. 

✓ Focused Growth. Promote economic development and 
business expansion while living the Comprehensive Plan’s vision 
of preserving rural land outside of the growth area. 

✓ Riverfront Revitalization. Consider available and appropriate 
riverfront areas in the County for commercial development. 

✓ Maintain Business-Friendly Community. Continue progress 
improving the overall development, review, and permitting 
processes, keeping taxes low, in an effort to further our “business 
friendly community” goals. 
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Spotsylvania County 
The Spotsylvania County Economic Development Authority (EDA) 
promotes the economic well-being of the County by supporting diverse 
industries through strategic priority recommendations and through the 
issuance of Industrial Development Revenue Bonds, a financing resource for 
business firms.  

In 2013 the EDA presented its Strategic Plan Overview to the County Board 
of Supervisors. The plan outlines four strategic priorities to promote economic 
development in the County: manufacturing/industrial, high-tech/IT/defense, 
tourism, and healthcare. 

Regional Goals Summary 

The visions, goals, mission statements, plans, strategies, funding, or incentive 
programs within the Region to support economic development are extensive. 
Each site and development has its own challenges to overcome as does each 
jurisdiction in achieving desired economic growth outcomes. 

From the perspective of transportation investment decision-making – 
transportation and land use planning; alternatives study and public 
coordination; identifying funding and programming improvements for 
implementation; and ultimately project design, delivery and opening – requires 
time, resources, and multiple entities involved. 

We have reviewed the federal, Virginia, GW Region, and local perspectives 
on economic development and its relationship to transportation. The outcome 
is a list of five goals that reflect the combination of these perspectives and the 
unique setting and opportunities within the Region. These goals will be used 
by FAMPO and GWRC to help identify transportation investments with the 
greatest opportunity to promote regional and local economic development 
goals. 

“Business Brokers: Here is Why You Should Bring Your Deal to 
Caroline County” 

✓ Location: 70 Miles South of Washington, D.C. – Strategically Safe. 

✓ Caroline has thousands of acres ready for development near I-95, 
including developed parks and a mega site. 

✓ Caroline County has fiber redundancy. 

✓ Caroline has nearly 1,000,000 employees and shoppers within 35 
miles of its interchanges. 

✓ Caroline is the location for office and industry due to low cost sites, 
and low stress, easy reverse commuting on I-95. 

✓ Caroline accesses four Interstate interchanges on I-95. 

✓ Caroline has rail for heavy industry and cost-effective shipping. 

✓ A VRE Station is zoned, and supported by Virginia; the site is 
ready for major development. 

✓ Caroline is ideal for distribution and warehouse operations due to 
proximity to Norfolk’s deep water port, and Port of Baltimore 
facilities. 

✓ Caroline is only 30 miles from the Richmond International Airport 
and also enjoys proximity to regional airports and the air services 
of National and Dulles Airports. 

Targeted Industry Process. Ensuring that all 
projects meet both state and local codes and 
requirements in a rapidly growing community 
can make the project approval process 
lengthy. In order to address this issue, 
Spotsylvania County has created a process 
designed to significantly reduce the project 
review and approval process for Targeted 
Industries. Targeted Industries are projects 
that have been identified by the County as 
providing significant economic benefits, 
including the creation of high-paying 
employment opportunities or the expansion of 
the County’s industrial tax base. 
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The Transportation – Economic Development 
Connection 

Evolving policy to practice out in front of the next economic boom will help 
position the Fredericksburg region to optimize its approach to coordinated 
transportation and land use decisions – yielding the greatest benefit to current 
and future residents and employers in the region, while simultaneously 
protecting the natural, historic, and cultural resources that help create the 
region’s identity. 

The Regional Transportation System 

Insert map and description 

 

 

 

 

 

 

 

Current and Future Regional Transportation Trends 

Highlights from the last FAMPO LRTP and VTrans Multimodal Transportation 
Plan 

 

 

 

 

Region faces significant increases in travel demand over the next 27 years 

• Without improvements to the transportation system: 

• Congestion will increase on the region’s most important transportation 
corridors 

• People’s mobility will be reduced 

• Region’s Economic competitiveness may decrease 

• Current funding levels are not forecasted to be sufficient to cover future 
transportation needs 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Regional economic development goals attributable to benefits generated by 
transportation infrastructure maintenance, operation, and expansion. 

These goals will help FAMPO, GWRC, and other regional and local transportation agencies 
and providers assess the potential opportunity that transportation projects and programs 

could generate for regional and local economic development. 
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Snapshot of Recent News and Successes 

The past couple of years have seen extensive private investment in the GW 
Region by locally based firms as well as national and in some cases 
international-based companies. In all cases described on this page, and in 
many recent successes not documented here, location, highly educated 
workforce, and quality of life were quoted as important factors in choosing the 
Region.  

 

  

 
 

McKesson Corporation – $57.5 million capital investment and 150 jobs for a 340,000 
square foot distribution center of pharmaceutical and healthcare products. (Caroline County) 

 
 

Greencore Group – $5.75 million capital investment  
and 350 jobs for manufacturer of convenience foods,  
packaged meals, and other food products. The expansion will 
allow Greencore to better serve Mid-Atlantic customers, as well 
as expand its footprint along the East Coast. (Stafford County) 

Harris Teeter Distribution Center – 1.5 million 
square feet, $115 million capital investment and 
400 jobs for warehouse to supply regional retail 
operations.  (Caroline County) 

Lidl – $125 million capital investment and 
200 jobs for a 900,000 square foot 
warehouse to supply retail operations for 
the European discount grocery chain. 
Groundbreaking took place in 
October, 2015, with opening expected by 
mid-2017. (Spotsylvania County) 

Coronal Group – $3 million 
capital investment in a 
119-acre, 20-megawatt 
solar farm in King George 
Industrial Park. 

 

YesVirginia.org property search for 
the GW Region, June 2016. 
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Economic Growth Factors 

The GW Region’s attributes include a skilled workforce, valuable location, and 
a high-capacity, connected transportation system.  

◼ The skilled workforce variable continues to grow in the Region given a 
high quality of life, with high-quality education, recreation and social 
opportunities.  

◼ The location variable is a constant asset for the Region given the 
adjacency of Washington, D.C. 

◼ That leaves the transportation system as the key variable for the Region’s 
continued economic growth and ability to attract jobs in the future. 

Based on the Virginia Employment Commission’s 2015 employment profile, 
roughly 23 percent of the over 117,000 jobs in the Region are within the goods-
dependent employment sector – in other words, these jobs are in industries 
that are highly dependent on transportation networks to receive and distribute 
goods. This includes agriculture, utilities, construction, manufacturing, 
wholesale and retail trade, and transportation and logistics. These industries 
are at the greatest risk when the performance of a transportation system fails 
to meet their needs. 

The desire to build a “home grown” regional economy is a critical goal of the 
Region. Based on national research, including recent research commissioned 
by the Virginia Office of Intermodal Planning and Investment (OIPI) in 2015, 
employer site selection criteria focus on: 

 

 

The following table presents the importance of different factors when making 
site selections based on OIPIs research as led by the Southeastern Institute 
of Research through a statewide survey conducted of 181 employers in 2015 
and nationwide statistics from 2011 through 2014. 

 

◼ Over 85 percent of employers rate highway access as “important” 
or “very important” for making site selection. 

When focusing on the importance of transportation connectivity, there are 
differences in how different industry clusters rate the importance of different 
types of transportation. The most important for each sector includes: 

◼ Freight-Dependent – Highway accessibility, inbound and outbound 
shipping costs, intermodal transfer facilities, and access to a major airport. 

◼ Knowledge-Based – Highway accessibility, access to a major airport, 
access to a regional airport, public transit service. 

◼ Local Serving – Highway accessibility, access to a major airport, public 
transit service, access to a regional airport. 

http://www.vtrans.org/resources/The_Emerging_Model_of_Economic_Development_April_2015.pdf
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The common theme is the critical importance of efficient and adjacent 
access to multiple modes of transportation. The OIPI survey also asked 
respondents their perception of Virginia in three words. Access to the 
government, access to Washington, D.C. and a good climate with an educated 
workforce were highlighted. These are the same attributes that have driven 
growth in the GW Region. 

 
Source: OIPI, 2015 

What We Can Do 

The quotes below reflect the idea that a primary step to ensuring a thriving 
economy is to first create a great place to live, with an interconnected and 
accessible transportation system.  

“There is a very strong track record of places that attract talent 
becoming places of long-term success. The most successful 
economic development policy is to attract and retain smart 
people and then get out of their way.” 

Edward Glaeser,  
Harvard University economist and author of Triumph of the City 

“Successful [places] have four key qualities: they are 
accessible; people are engaged in activities there; the space is 
comfortable and has a good image; and finally, it is a sociable 
place.” 

Project for Public Spaces Article,  
What Makes a Successful Place? 

 

The economic development model is best described through the following four 
related steps: 

Create a great place – FAMPO/GWRC and local 
jurisdictions are committed to maintaining and 
enhancing a sustainably-developed region through 
recent regional scenario planning efforts, policies 
supporting smart growth, including designation of 
Urban Development Areas and protecting sensitive 
areas, and other regional and local programs 
promoting investment in alternative transportation 
modes, including bicycle and pedestrian systems. 

People come – While the Region is continuing to 
experience high growth, protecting the competitive 
advantages it holds compared to peers is critical to 
ensure this growth continues. Those competitive 
advantages include a relatively low cost of living and a 
high-quality education system. 

Jobs follow – If the Region can continue to attract and 
retain top professional talent thanks to the high quality 
of life, inevitably employers will begin to look more 
favorably at it as a place for business. 

Community thrives – A thriving community relies on 
the three prior steps to all take hold within a region. 
While the GW Region includes many great places and 
has a highly talented workforce, many workers leave it 
for employment, as high-paying professional jobs have 
been slow to locate in the Region. In 2014, 60 percent 
of Stafford workers, 48 percent of Spotsylvania 
workers and 46 percent of Fredericksburg workers 
worked outside of the Region (U.S. Census, 2014). 

Recent investment in transportation within the Region balances support of 
continuing these commuting patterns, while also enhancing access to primary 
economic development areas and existing job markets.  

http://www.pps.org/reference/grplacefeat/
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◼ VRE Spotsylvania Extension – Spotsylvania’s new VRE station opens 
the door for Crossroads Station, a 62-acre mixed-use development to be 
built adjacent to the VRE station. When complete, the development will 
include over 600 residential units and provide 2,200 jobs. The commercial 
portion of the development will include a research facility, offering high- 
paying jobs to the Region. 

 

Source: VRE/Scott Henrichsen 

 

Source: CSVRE.com 

◼ Fall Hill Avenue Widening – Fall Hill Avenue is one of three routes from 
the heart of the City of Fredericksburg to Central Park, the City’s major 
retail cluster. The widening from two to four lanes will benefit several 
newly constructed developments that exist along the corridor, including 
two car dealerships, three hotels and a Wegmans grocery store. The Fall 
Hill Avenue widening project also includes new access to the Mary 
Washington Hospital campus. 

◼ U.S. 17 Widening – The Commonwealth Transportation Board (CTB) 
has recognized U.S. 17 as a Corridor of Statewide Significance, because 
of its role as a high-volume freight corridor connecting the Hampton 
Roads Region and Port of Virginia to West Virginia, Ohio, and beyond. 
This widening project has helped relieve congestion on a stretch of this 
corridor in Stafford County, improving travel times, reliability, and access 
to local businesses. 

 

 Source: VDOT, 2015 

◼ Falmouth Intersection 
Improvements – U.S. Route 1, 
U.S. Route 17 Business, and 
Route 218 come together at the 
Falmouth Intersection. Improve-
ments include new through-
lanes and turn-lanes, improving 
driver delay and reliability, as 
well as new sidewalks and 
crosswalks improving safety for 
pedestrians. Since completion, 
the average delay at the 
intersection has been reduced 
significantly, from approximately 
four minutes to one minute. 

Source: Peter Cihelka, The Free Lance-Star 



 

 14 

Opportunities for Transportation 

Transportation agencies are increasingly motivated to understand the 
economic impact of investments due to: 

1. Their interest in a greater return on investment in an era of constrained 
funding and gradual economic recovery; 

2. The interest of the public in getting a high return on invested tax 
dollars; and 

3. Political leadership motivated by such hard realities, including a 
continuing interest in good quality, long-term jobs. 

This increased interest is also due in part to the emergence of highly 
competitive, multimodal grant and loan programs at USDOT that require 
economic return, such as the Better Utilizing Investments to Leverage 
Development (BUILD) Program and the Infrastructure For Rebuilding America 
(INFRA) Grants.  

The Commonwealth of Virginia has a number of programs that highlight the 
critical connection between transportation investment and economic 
development, including: 

◼ SMART SCALE – Establishes an objective project prioritization process 
for the CTB to recommend funding in the Six-Year Improvement Program 
(SYIP). The process includes six key metrics, one of which focuses 
exclusively on project benefits regarding economic development. 

◼ Virginia Department of Transportation (VDOT) funding programs focused 
on economic development, for example: 

• VDOT Rail Industrial Access Program – The Rail Industrial 
Access Program provides funds to construct railroad tracks to new 
or expanding industrial and commercial projects in Virginia. 

• VDOT Economic Development Access Program – VDOT 
administers a program to assist in constructing roads that provide 
adequate access to new and expanding manufacturing or 
processing companies. 

 

◼ Commonwealth of Virginia Office of Public-Private Partnerships – 
Virginia’s Office of Public-Private Partnerships (P3 Virginia) is responsible 
for developing and implementing a statewide program for project delivery 
via the Public-Private Transportation Act (PPTA) of 1995, the Public-
Private Education and Facilities Act (PPEA) of 2002, and other alternative 
project delivery methods. P3 Virginia works in conjunction with the 
Secretary of Transportation, VDOT, Department of Rail and Public 
Transportation, Department of Aviation, Department of Motor Vehicles, 
Commercial Space Flight Authority, and the Virginia Port Authority and 
focuses on the development of public-private projects across all modes of 
transportation. 

◼ Governor's Opportunity Fund – The Governor's Opportunity Fund 
supports industrial development projects that create new jobs and 
investment in Virginia. Funds can be used for site acquisition and 
development, transportation access, training, construction or build-out of 
publicly owned buildings, or grants or loans to industrial development 
authorities. 

  

Southbound I-95, Caroline County. VDOT 



 

 15 

Transportation Project Highlights 

FAMPO/GWRC staff assessed the level of support of the five regional 
economic development goals highlighted in this document for 28 regionally 
significant projects with the 2040 LRTP and FY2015-2018 Transportation 
Improvement Program (TIP). A summary assessment for 240+ other projects 
within the Region is presented in Appendix A. The following projects are 
highlighted in more detail given their potential value in the short term for 
providing economic benefits at the regional scale for decades to come. 

The five goals, as presented earlier in this document, are: 

1. Cultivate a diverse economy that attracts new businesses and supports 
business retention. 

2. Accelerate and enhance access and amenities that serve employment, 
freight, and activity centers. 

3. Promote tourism as a thriving industry and key driver of regional 
economic development and quality of life. 

4. Revitalize downtown and riverfront areas to create a sense of place 
and to initiate commercial development. 

5. Leverage strategic location and existing transportation assets to 
promote reinvestment and new development. 

I-95 Corridor Improvements 

There are multiple projects identified in the regional LRTP and TIP addressing 
congestion and reliability challenges in the I-95 corridor throughout the GW 
Region. In March 2016, VDOT and the Virginia Department of Rail and Public 
Transportation (DRPT), in cooperation with CSX Corporation and Transurban 
Group, successfully submitted an application (entitled the “Atlantic Gateway”) 
for the FASTLANE grant program. The entire package of improvements, 
estimated at over $900 million, was awarded $165 million by the USDOT. The 
application highlights I-95 in the Region as the most critical segment of the 
entire corridor from Washington, D.C. to Richmond, VA.  

Rappahannock River Crossings 
– The southbound project is 
included in the FY 2019-2024 SYIP 
for construction through 2022. The 
northbound project has been 
funded as part of Virginia’s 
agreement with Transurban. Its 
schedule is a year behind the 
southbound project. Both projects 
will alleviate traffic congestion 
between the U.S. 17 and Route 3 
interchanges by building a 
collector-distributor lane system 
along I-95. 

I-95 Exit 130 Interchange 
Modification – This project 
addresses safety issues at the I-95/ 
Route 3 interchange. This project 
is funded for construction in the SYIP through FY 2019. 

95 Express Lanes Extension – Preliminary engineering work is underway to 
extend the 95 Express Lanes approximately 10 miles beyond the current 
terminus, south of Garrisonville Road (Exit 143), to U.S. 17. This project is part 
of the Atlantic Gateway. 

Other projects in the corridor include the Courthouse Road interchange 
relocation, expanded park-and-ride lots, and other technology advancements.  

Goal Alignment 
GOAL 2 – The combination of new access provided by the express lanes and 
the ability for congestion-free travel throughout the I-95 corridor will enhance 
access to employment and activity centers. 

GOAL 3 – The projects alleviate congestion and improve reliability on the 
primary corridor providing tourists access to the Region. 

GOAL 5 – The projects optimize use of the I-95 corridor, helping to promote 
reinvestment and new development. 

https://www.transportation.gov/FASTLANEgrants
http://www.epw.senate.gov/public/_cache/files/abff466f-05a1-4182-b925-9697bd77fe97/fastlane-project-awards-7.1-2-.pdf
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U.S. 301 Harry Nice Bridge Replacement 

The 1.7-mile span takes U.S. 301 across the Potomac River between Charles 
County, Maryland and King George County, VA. It is the only Potomac River 
crossing south of the Woodrow Wilson Bridge, a one- to two-hour drive north 
depending on traffic. The Maryland Transportation Authority (MDTA) owns 
and maintains the bridge, including the toll plaza for the southbound lanes on 
the Maryland side. The preferred alternative for the replacement (a new four-
lane span north of the existing bridge) and associated environmental 
assessment received a finding of 
no significant impact (FONSI) from 
FHWA in October 2012.  

The $765 million replacement is 
funded for construction in 
Maryland’s and Virginia’s six-year 
transportation funding plans. The 
purpose of the Nice Bridge 
Replacement is to upgrade the 
bridge design to conform with 
existing roadway approaches; to 
improve traffic operations and 
safety across the bridge; and to 
reduce traffic impacts during 
anticipated significant bridge 
maintenance and rehabilitation. 

Goal Alignment 
GOAL 1 – The project will enable more reliable mobility for commuters and 
commercial vehicles, enhancing access to employment opportunities and 
access to the Port of Baltimore. 

GOAL 2 – The project will relieve a bottleneck that limits commercial vehicle 
access across the Potomac River between Maryland and Virginia. 

GOAL 5 – The project will optimize use of the I 95 corridor, helping to promote 
reinvestment and new development. 

VRE and Amtrak Service 

Brooke and Leeland Road VRE Station 
Improvements – This project will improve the 
Brooke and Leeland Road VRE Stations in 
Stafford County so they are able to accommodate 
eight-car trains, train boarding and alighting on 
both tracks, and enhanced bicycle and pedestrian 
accommodations. Additional parking will also be 
added at Leeland Road Station. This project is 
part of VRE's 2040 System Plan, supporting 
increased passenger rail service and reliability on 
the Fredericksburg Line. 

D.C. to RVA High-Speed Rail Initiative – DRPT 
and the Federal Railroad Administration (FRA) 
have recently completed a Tier II Environmental 
Impact Statement for enhanced passenger rail 
service. This project ultimately will provide the 
critical link between Amtrak’s Northeast Corridor 
and the Southeast High-Speed Rail corridor, 
enhancing connectivity between Washington, D.C., Richmond, and beyond by 
providing faster and more reliable passenger rail service. 

Goal Alignment 
GOAL 1 – Improved passenger rail service will attract new businesses to the 
Region. 

GOAL 2 – Enhanced station areas and increased reliability supports better 
access for workers to jobs and visitors to regional activity centers. 

GOAL 3 – The project brings a new alternative for tourists to visit the Region. 

GOAL 4 – The projects would provide enhanced rail access to Downtown 
Fredericksburg from the entire East Coast market, helping to promote 
development. 

GOAL 5 – The projects would optimize use of the existing rail corridor and 
station locations throughout the Region. 

Leeland 

Road 

Station 

Expansion 

http://www.vre.org/about/strategic/strategic_plan.htm
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Harrison Road Improvements 

The Harrison Road corridor serves as a primary alternative to Route 3 and 
U.S. 17 for east-west traffic crossing I-95. Between Salem Church Road and 
Lafayette Boulevard, Harrison Road currently is a two-lane facility with minimal 
or no shoulders and no accommodation for bicyclists or pedestrians. The 
Spotsylvania County Comprehensive Plan identifies areas along the Harrison 
Road corridor in the Plan’s mixed land use category.  

VDOT recently completed intersection improvements at U.S. 1 and Harrison 
Road. Harrison Road is also identified for widening from two to four lanes from 
U.S. 1 to Salem Church Road in the FAMPO fiscally constrained 2045 LRTP. 
As part of this project, the Harrison Road bridge over I-95 would need to be 
replaced and widened. 

Goal Alignment 

GOAL 2 – The added roadway capacity and bike and pedestrian access will 
support the mixed-use development identified for the corridor.  

GOAL 5 – As a key existing east-west corridor, with the potential for a new 
access point to I-95, the corridor improvement will optimize access for new 
development. 

Stafford Parkway 

The Stafford Parkway was studied by Stafford County and VDOT in 2015 as 
a potential option to facilitate projected population and employment growth in 
Stafford County and to manage associated travel demand and congestion on 
U.S. 17 as well as local roads in Stafford County west of I-95. The study 
identified a specific corridor alignment, and the study results clarified the 
critical need for this new road as an alternative to U.S. 17 and access to I-95. 

Goal Alignment 

GOAL 1 – The corridor would help alleviate congestion on U.S. 17 and provide 
additional access to I-95. 

GOAL 2 – The corridor would provide alternative access for commercial 
vehicles between U.S. 17 and I-95, both Corridors of Statewide Significance. 

GOAL 3 – Consistent with local and regional objectives, the corridor would 
provide bicycle and pedestrian access for recreation.  

GOAL 5 – The corridor leverages the existing I-95/Centreport Parkway 
interchange. 

Potomac Heritage National Scenic Trail 

The Potomac Heritage National Scenic Trail 
(PHT), one of the 11 officially designated 
national scenic trails, is represented by an 800-
mile network of hiking, biking, equestrian, and 
water trails, forming a continuous route 
connecting the Chesapeake Bay through 
Washington, D.C. to the Laurel Highlands of 
Pennsylvania.  

Recognizing the Region’s role in completing the PHT network, FAMPO 
conducted a workshop to determine a route through the GW Region. The 
route will link Prince William Forest Park to Colonial Beach, connecting some 
of the cultural assets in Stafford County, Fredericksburg and King George 
County.  

Goal Alignment 

GOAL 1 – Improving connections to the PHT will encourage businesses 
supporting trail users and tourism to locate in the Region. 

GOAL 3 – A new trail system will enhance regional quality of life through new 
recreational opportunities and help grow the Region’s tourism industry. 

GOAL 4 – The proposed network will link regional activity centers, historic 
areas, and Downtown Fredericksburg.
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Regionally Significant Project Assessment – Support of Economic Goals 

Project Limits/Location Jurisdiction 

Cultivate 
a Diverse 
Economy 

Accelerate 
and Enhance 
Access and 
Amenities 

Promote Tourism 
to Enhance 
Economic 

Development and 
Quality of Life 

Revitalize 
Downtown 

and 
Riverfront 

Areas 

Leverage 
Strategic 

Location and 
Existing 

Transportation 
Assets 

Interstate 95 widening to 8 lanes MP 130 to MP 126 
Multi-
jurisdictional 

Medium High Medium Low High 

Interstate 95 corridor ITS 
improvements 

Prince William County Line 
to Hanover County Line 

Multi-
jurisdictional 

Medium High Medium Low High 

Interstate 95 NB widening to 4 lanes Exit 133 to Exit 136 Stafford Medium High Medium Low High 

Interstate 95 Exit 133 interchange 
improvements 

I-95 Exit 133 Stafford Medium High Low Low High 

Interstate 95 NB off-ramp to 
Eastbound Route 3 

I-95 off ramp to Route 3 and 
Gateway Blvd 

Fredericksburg Medium High Low Low Medium 

Interstate 95 Exit 126 interchange 
improvements 

I-95 Exit 126 Spotsylvania Medium High Low Low High 

Interstate 95 Exit 104 interchange 
improvements 

I-95 Exit 104 Caroline Medium High Medium Low High 

I-95 Express Lanes direct access 
from Garrisonville Road (VA 610) 

Garrisonville Road to 95 
Express Lanes 

Stafford Medium High Low Low High 

James Madison Parkway (US 301) 
widening to 6 lanes 

Kings Highway to Harry W. 
Nice Bridge 

King George High Medium Medium Low Medium 

Jefferson Davis Hwy (US 1) widening 
to 6 lanes 

Spotsylvania County Line to 
Hanover County Line 

Caroline High Medium Medium Low Medium 

Richmond Turnpike (US 301) 
widening to 4 lanes 

O'Brien Court to Hanover 
County Line 

Caroline High Medium Low Low Medium 

Jefferson Davis Hwy (US 1) widening  
to 6 lanes 

William Street to South City 
Limit 

Fredericksburg Medium High Medium Medium High 

Jefferson Davis Highway (US 1) 
bridge over the Rappahannock River  

Warrenton Road/Butler 
Road to Princess Anne 
Street 

Multi-
jurisdictional 

Medium Medium High High High 

Jefferson Davis Hwy (US 1) widening 
to 6 lanes 

Fredericksburg city limits to   
I-95 Exit 126 

Spotsylvania High High Medium Low High 
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Jefferson Davis Hwy (US 1) widening 
to 6 lanes 

Prince William County line 
to Hope Road 

Stafford Medium Medium High Medium Medium 

Jefferson Davis Hwy (US 1) widening 
to 6 lanes 

Hospital Center Blvd. to 
Fredericksburg limits 

Stafford Medium Medium High High Medium 

Stafford Parkway new 4-lane facility 
Centreport Parkway to 
Warrenton Road 

Stafford Medium High Medium Low Medium 

Warrenton Road (US 17) widening to  
6 lanes 

Stafford Lakes Parkway to 
Fauquier County Line 

Stafford Medium High Medium Low Medium 

Warrenton Road (US 17) widening to  
8 lanes 

I-95 to Berea Church Road Stafford Medium High Medium Low High 

US 301/Route 207 arterial 
preservation plan improvements 

I-95 to the Potomac River 
Multi-
jurisdictional 

Medium High Medium Low Medium 

Mills Drive (US 17) widening to 4 
lanes 

Hospital Boulevard to 
Caroline Co. Line 

Spotsylvania High High Low Low High 

Route 3 signal optimization I-95 to Dixon St Fredericksburg Medium Medium Medium Medium High 

Harrison Road widening to 4 lanes 
and bridge replacement 

US 1 to Salem Church Road Spotsylvania Medium High Low Low Medium 

Tidewater Trail (Route 2) widening 
Beulah Salisbury Dr to Mills 
Dr (US 17) 

Multi-
jurisdictional 

High High High Low High 

Jefferson Davis Hwy (US 1) and Enon 
Road intersection and roadway 
improvements 

US 1 to .02 miles west of 
Beauregard Dr 

Stafford Medium Medium Low Low Medium 

Lafayette Boulevard (US 1 Business) 
intersection improvements 

Princess Anne St to 
Jackson St 

Fredericksburg High Medium High High High 

Courthouse Road widening 
Winding Creek Rd to 
Shelton Shop Rd 

Stafford Medium Medium Low Low High 

Garrisonville Road widening 
Eustace Rd to Shelton Shop 
Rd 

Stafford Medium Medium Low Low Medium 

Gateway Boulevard extension Route 3 to Fall Hill Ave Fredericksburg High High Low Low High 

Germanna Point Drive extension 
Current terminus to 
Spotsylvania Ave 

Spotsylvania Medium High Low Low Medium 

A list of all other programmed or planned projects within the region, including a similar assessment of the support of economic development 
goals, is provided in Appendix A.  



 

 20 

Next Steps 

ONGOING IMPLEMENTATION OF THE SIX-YEAR 

IMPROVEMENT PROGRAM 

The Draft FY 2019-2024 SYIP includes projects funded through the new 
funding structure provided by HB 1887, including the Smart Scale distributed 
High-Priority Program and District Grant Program as well as the State of Good 
Repair Program. The Highway Construction Program totals $16.9 billion, and 
the Rail and Public Transportation Program totals $3.2 billion.  

Projects funded in the Draft FY 2019-2024 SYIP within the GW Region total 
over $474 million (excluding all district-wide programs like resurfacing or 
safety assessments and planning related funding for MPO activities), including 
over $301 million funded through the HB 1887 programs. 

SMART SCALE 

Round 3 of SMART SCALE applications is ongoing, with applications under 
development across the Commonwealth. For the Statewide High Priority and 
District Grant programs, there is an estimated $850 million in funding available 
from FY 2020-2025. FAMPO staff will continue to work with VDOT and DRPT, 
as well as local jurisdictions, to identify candidate projects for SMART SCALE 
and other discretionary funding programs. 

FEDERAL GRANT OPPORTUNITIES 

Details provided through language in the FAST Act and the success and high-
level of interest in both the BUILD and INFRA grant programs are indicative of 
a continuing federal trend toward increasing competitive grant opportunities. 
FAMPO and GWRC will continue to work with state and local partners to 
identify opportunities for potential grant applications and funding partnerships. 

FAMPO UNIFIED PLANNING WORK PROGRAM 

Each January through March, FAMPO staff develops a federally-required 
strategic work program that presents the key activities staff will focus 
resources on in the next fiscal year. The current FY 2019 UPWP, adopted in 
May 2018, notes that: 

◼ Development pressure, population growth, attenuate increases in traffic, 
and lack of adequate transportation funds to address congestion and 
other associated issues will continue to challenge the Region going 
forward; and  

◼ This UPWP puts strong emphasis on planning and consensus building to 
identify solutions that will adequately address the long-term problems 
caused by the Region’s past rapid growth as well as future projected 
growth.  

NEXT LRTP 

With the adoption of the 2045 LRTP in April 2018, the FAMPO Policy 
Committee again strongly endorsed the policy of linking land use and 
transportation planning. FAMPO embraced this approach through the second 
round of Regional Land Use Scenario Planning, which concluded in FY 2016. 
A multimodal study of the I-95 corridor, including connecting arterials, was 
recently completed in FY 2018. This sets the stage for development of the 
FAMPO 2050 Long-Range Transportation Plan in FY 2019. 

https://www.fampo.gwregion.org/wp-content/uploads/FY2019-upwp-adopted-may-21-2018.pdf
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Appendix A – Regional Project List Support of Economic Goals 

The below list of projects is representative of all projects within the FAMPO 2045 LRTP and other projects identified by each jurisdiction in the George Washington 
Region through ongoing comprehensive planning processes. These projects represent a combination or roadway capacity, roadway operations, transit, 
bicycle/pedestrian and transportation demand management strategies – intended to reduce congestion, address safety issues, maintain transportation assets, and 
improve accessibility and performance of the transit system.  

Each project supports aspects of regional or local economic development goals, although in most cases, due to the projects smaller scale 
and more locally focused impacts, the potential economic benefits will primarily occur at the local or neighborhood scale. 

 

PROJECT TYPE PROJECT DESCRIPTION FROM TO 

Multi-Jurisdictional    

Roadway Lafayette (US 1 Business) widening to 4 lanes Blue and Gray Parkway Jefferson Davis Hwy 

Roadway Lansdowne Road (VA 638) widening to 4 lanes Tidewater Trail Mine Road 

Interchange/Intersection Dixon Street and Beulah Salisbury intersection improvements N/A N/A 

Rail CSX mainline improvements to accommodate high speed rail Hanover County Line Prince William County Line 

Transit/TDM Park and ride lot expansion/new construction near I-95 and Plank Road (VA 3) N/A N/A 

Bike & Pedestrian New bike & pedestrian bridge near the Falmouth Bridge  Riverside Drive King Street 

Bike & Pedestrian Potomac Heritage National Scenic Trail construction Prince William County Line Westmoreland County Line 

Bike & Pedestrian East Coast Greenway construction Prince William County Line Virginia Central Railway Trail 

Bike & Pedestrian East Coast Greenway construction Alum Spring Road Hanover County Line 

Caroline County    

Roadway Bull Church Road (VA 633) widening/improvements Golansville Road  Michaels Road 

Roadway C.C.C Road (VA 683) realignment Jefferson Davis Hwy Pendleton Connector 

Roadway C.C.C Road (VA 683) widening/improvements Pendleton Connector Jericho Road 

Roadway Carmel Church Rail Access new roadway construction Rogers Clark Boulevard  

Roadway County Line Church Road (VA 603) widening/improvements Ladysmith Road Gatewood Road 

Roadway Dawn Boulevard (VA 30) widening/improvements VA State Fair Site King William County Line 

Roadway Dry Bridge Road (VA 656) new 2-lane alignment CSX Rail Line Moncure Drive 

Roadway Durrette Road (VA 622) widening/improvements Jefferson Davis Hwy Ladysmith Village Connector 

Roadway Fredericksburg Turnpike (VA 2) widening to 4 lanes Spotsylvania County Line North Main Street 

Roadway Gatewood Road (VA 604) widening/improvements Jefferson Davis Hwy Ladysmith Village Connector 

Roadway Gatewood Road (VA 604) widening/improvements Ladysmith Village County Line Church Road 

Roadway Golansville/Cedar Fork Road (VA 601) widening/improvements Bull Church Road Jericho Road 

Roadway Green Road (VA 712) new 4-lane alignment Ladysmith Road Jefferson Davis Hwy 



 

  

Roadway Jericho Road (VA 658) widening/improvements Jefferson Davis Hwy Ladysmith Road 

Roadway Jericho Road (VA 658) widening/improvements Ladysmith Road Cedar Fork Road 

Roadway Ladysmith Connector Road new roadway construction Chance Place Jefferson Davis Hwy 

Roadway Ladysmith Road (VA 639) widening to 6 lanes Jefferson Davis Hwy Chance Place 

Roadway Ladysmith Road (VA 639) widening to 4 lanes Jericho Road Jefferson Davis Hwy 

Roadway Route 30 Collector new 2-lane roadway Route 30 Route 2/US 301 

Roadway Tidewater Trail (US 17) widening to 4 lanes Spotsylvania County Line Hill Boulevard 

Roadway 
US 301 crossover consolidation/removal and conversion to Restricted Crossing U-
Turn Superstreet  

Chase Street Lakewood Road 

Interchange/ Intersection Interstate 95 Exit 104 interchange improvements N/A N/A 

Interchange/ Intersection Ladysmith Road (VA 639) interchange improvements N/A N/A 

Transit/TDM Park and ride lot expansion/new construction near I-95 and Ladysmith Road N/A N/A 

Transit/TDM Park & ride lot expansion/new construction near I-95 and Route 207 N/A N/A 

City of Fredericksburg 

Roadway Gateway Boulevard extension Plank Road Fall Hill Avenue 

Roadway Lafayette (US 1 Business) widening to 4 lanes Blue and Gray Parkway South City Limit 

Roadway Lansdowne Road (VA 638) widening to 4 lanes Fredericksburg City Line Tidewater Trail 

Interchange/Intersection Jefferson Davis Highway (US 1) / William Street (VA 3) interchange reconstruction N/A N/A 

Interchange/Intersection 
Lafayette Boulevard (US 1 Bus.) roundabouts at Kenmore Avenue and Charles 
Street 

Kenmore Avenue Charles Street 

Interchange/Intersection Jefferson Davis Highway (US 1) and Fall Hill Avenue intersection improvements N/A N/A 

Interchange/Intersection Dixon Street (Route 2) and Lansdowne Road intersection improvements N/A N/A 

Bike & Pedestrian Virginia Central Railway Trail bridge over Jefferson Davis Hwy (US 1) N/A N/A 

Bike & Pedestrian Virginia Central Railway Trail bridge over Blue & Gray Pkwy (VA 3) N/A N/A 

ITS & Operational 
Improvements 

Jefferson Davis Highway (US 1) road upgrade Stafford County Line Blue and Gray Parkway 

King George County    

Roadway Chatterton Lane (Route 641) reconstruction and improvements  Caledon Road End of Roadway 

Roadway Dahlgren Road (VA 206) widening/improvements Kings Highway Twelfth Street 

Roadway Kings Highway (VA 3) improvements  Dickens Corner Drive Kings Mill Road 

Roadway Kings Highway (VA 3) widening to 4 lanes James Madison Parkway Westmoreland County Line 

Roadway Pine Hill Road (Route 621) reconstruction and improvements  Ridge Road Round Hill Road 

Roadway Ridge Road (VA 205) widening to 4 lanes James Madison Parkway Westmoreland County Line 

Roadway Salem Church Road (Route 628) reconstruction James Madison Parkway Welcome Road 

Interchange/Intersection Dahlgren Road (VA 206) and Caledon Road (VA 218) turn lane improvements N/A N/A 

Interchange/Intersection James Madison Parkway (US 301) and Kings Hwy (VA 3) intersection improvements N/A N/A 

Interchange/Intersection James Madison Parkway (US 301) and (Route 206) intersection improvements N/A N/A 

Interchange/Intersection Kings Hwy (VA 3) and Big Timber Road (Route 647) turn lane improvements N/A N/A 

Interchange/Intersection Kings Hwy (VA 3) and Round Hill Road (Route 629) turn lane improvements N/A N/A 



 

  

Interchange/Intersection Kings Hwy (VA 3) and Stoney Knoll Road (Route 628) turn lane improvements N/A N/A 

Bike & Pedestrian US 301 and Commerce Drive pedestrian improvements  N/A N/A 

Spotsylvania County    

Roadway Arcadia Road (VA 603) widening/improvements Jefferson Davis Hwy Marye Road 

Roadway Brock Road (VA 613) widening/improvements Courthouse Road Plank Road 

Roadway 
Catharpin Road (VA 612) widening to 4 lanes and intersection improvements at Old 
Plank Road 

Old Plank Road Brock Road 

Roadway Catharpin/Pamunkey/Stubbs Bridge/Monrovia Road widening/improvements Brock Road  Orange County Line 

Roadway Chancellor Road (VA 674) widening to 6 lanes Old Plank Road Gordon Road 

Roadway Courthouse Road (VA 208) widening to 4 lanes Lake Anna Parkway Terminus Louisa County Line 

Roadway Courthouse Road (VA 208) widening/improvements Jefferson Davis Hwy Morris Road 

Roadway Elys Ford Road (VA 610) widening/improvements Plank Road Culpeper County Line 

Roadway Fairview Road (VA 622) widening/improvements Lewiston Road  Partlow Road 

Roadway Germanna Point Drive 2-lane extension Germanna Point Drive Spotsylvania Avenue 

Roadway Gordon Road (VA 627) widening to 4 lanes Harrison Road Smith Station Road 

Roadway Gordon Road (VA 627) widening/improvements Smith Station Road Brock Road 

Roadway Guinea Station Road (VA 607) extension of 2-lane road Massaponax Church Road Jefferson Davis Hwy 

Roadway Harrison Road (VA 620) widening to 4 lanes Gordon Road Old Plank Road 

Roadway Hood Drive widening to 4 lanes Courthouse Road Jefferson Davis Hwy 

Roadway Houser Drive (VA 1248) extension Current endpoint Industrial Drive 

Roadway Lafayette Boulevard (US 1 Business) widening to 4 lanes Fredericksburg City Limit Jefferson Davis Hwy 

Roadway Lake Anna Parkway (VA 208) widening to 4 lanes 
Spotsylvania Courthouse 
Bypass 

Southern Terminus of LA Parkway 

Roadway Lansdowne Road (VA 638) widening/improvements Mine Road Fredericksburg City Limit 

Roadway Leavells Rd. (VA 639) widening to 4 lanes Courthouse Road Smith Station Road 

Roadway Leavells Road/Salem Church Road (VA 639) widening to 6 lanes Plank Road Courthouse Road 

Roadway Lee Hill School Drive widening/improvements Germanna Point Drive Mills Drive 

Roadway Lewiston Road  (VA 601) widening/improvements Courthouse Road Fairview Road 

Roadway Marye Road (VA 605) widening/improvements Arcadia Partlow Road 

Roadway Massaponax Church Road (VA 608) widening/realignment Courthouse Road Mills Drive 

Roadway Mine Road widening to 4 lanes Falcon Drive Lansdowne Road 

Roadway Mine Road widening/improvements Lansdowne Road Benchmark Road 

Roadway Morris Road (VA 606) widening to 4 lanes VA 606 relocated Courthouse Road 

Roadway Mudd Tavern Road (VA 606) 2-lane reconstruction VA 606 relocated Caroline County Line 

Roadway Old Plank Road (VA 610) widening/improvements Plank Road Gordon Road 

Roadway Orange Plank Road (VA 621) improvements Plank Road Orange County Line 

Roadway Partlow Road (VA 738) widening/improvements Caroline County Line Courthouse Road 

Roadway Piedmont Drive (VA 673) widening/improvements Harrison Road Smith Station Road 

Roadway Post Oak Road (VA 606) widening/improvements Courthouse Bypass W. Catharpin Road 



 

  

Roadway Robert E. Lee Drive (VA 608) widening/intersection improvements Lake Anna Parkway Catharpin Road 

Roadway Rollingwood Drive (VA 711) extension Courthouse Road Harrison Road 

Roadway Sandy Lane Drive (VA 2) widening to 4 lanes Mills Drive Caroline County Line 

Roadway Smith Station Rd (VA628/639) widening to 4 lanes Gordon Road Massaponax Church Road 

Roadway Tidewater Trail (VA 2/US 17 Business) widening to 4 lanes Fredericksburg City Limits Mills Drive 

Roadway W. Catharpin Road (VA 608) widening/improvements Orange County Line Robert E. Lee Drive 

Interchange/Intersection Courthouse Road (VA 208) and Smith Station Road intersection improvements N/A N/A 

Interchange/Intersection Harrison Road and Salem Church Road intersection improvements N/A N/A 

Interchange/Intersection 
Jefferson Davis Highway (US 1) and Courthouse Road (VA 208)/ Lafayette 
Boulevard (US 1 Business) intersection improvements 

N/A N/A 

Transit/TDM Park and ride lot expansion/new construction near I-95 and Courthouse Road N/A N/A 

Transit/TDM Park and ride lot expansion/new construction near I-95 and Harrison Road N/A N/A 

Transit/TDM 
Park and ride lot expansion/new construction near I-95 and Jefferson Davis 
Highway/Mills Drive 

N/A N/A 

Transit/TDM Park and ride lot expansion/new construction near I-95 and Mudd Tavern Road N/A N/A 

Bike & Pedestrian Virginia Central Railway Trail Fredericksburg City Limit 
Current terminus at Salem Church 
Road 

Bike & Pedestrian Virginia Central Railway Trail 
Current terminus at Gordon 
Road 

Orange County Line 

Stafford County    

Roadway American Legion Road/Ramoth Church Road (VA 628) widening to 4 lanes Jefferson Davis Hwy Woodcutter Road 

Roadway Andrew Chapel Road (VA 629) widening/improvements Brooke Road Courthouse Road 

Roadway Arkendale Road (VA 633) widening/improvements Widewater Road Brent Point Road 

Roadway Austin Ridge Drive (VA 1486) 2-lane road construction Mine Road Eustace Road 

Roadway Barrett Heights Road (VA 642) widening/improvements Garrisonville Road Onville Road 

Roadway Belle Plaines Road (VA 604) widening/improvements White Oak Road End of State Maintenance  

Roadway Bells Hill Road (VA 631) widening/improvements 
Jefferson Davis Hwy North 
Intersection 

Jefferson Davis Hwy South 
Intersection 

Roadway Berea Church Road (VA 654) widening/improvements Truslow Road Warrenton Road 

Roadway Bethel Church Road (VA 600) widening/improvements White Oak Road King George County Line 

Roadway Brent Point Road (VA 658) widening/improvements Decatur Road End of State Maintenance  

Roadway Brooke Road (VA 608) 2-lane reconstruction 
0.64 miles South of Eskimo Hill 
Road 

2.44 miles South of Eskimo Hil 
Road 

Roadway Brooke Road (VA 608) spot improvements Raven Road 0.50 miles East of Raven Road 

Roadway Brooke Road (VA 608) widening/improvements New Hope Church Road 
Thorny Point Road/Canterbury 
Drive 

Roadway Butler Road (VA 218) widening to 4 lanes Cambridge Street  Chatham Heights Road 

Roadway Caisson Road (VA 603) widening/improvements White Oak Road Kings Highway 

Roadway Capital Avenue extension Current endpoint Sanford Drive 

Roadway Chapel Green Road (VA 602) widening/improvements White Oak Road King George County Line 



 

  

Roadway Clearview Avenue extension Current endpoint Jefferson Davis Hwy 

Roadway Colebrook Road (VA 682) widening/improvements Ferry Road McCarty Road 

Roadway Corporate Drive Extension Current endpoint Jefferson Davis Hwy 

Roadway Courthouse Road (VA 630) widening to 4 lanes 
0.2 miles West of Ramoth 
Church Road 

Shelton Shop Road 

Roadway Cropp Road (VA 614) widening/improvements Spotted Tavern Road Fauquier County Line 

Roadway Deacon Road (VA 607) widening to 4 lanes Leeland Road Brooke Road 

Roadway Decatur Road (VA 635) widening/improvements Widewater Road End of State Maintenance  

Roadway Dunbar Drive (VA 645) widening/improvements Tacketts Mill Road Rock Hill Church Road 

Roadway Embrey Mill Road (VA 733) Extension East Current endpoint Mine Road 

Roadway Embrey Mill Road (VA 733) Extension West Winding Creek Road Walpole Street 

Roadway Enon Road (VA 753) widening/improvements Jefferson Davis Hwy Truslow Road 

Roadway Eskimo Hill Road (VA 628) widening/improvements Jefferson Davis Hwy Brooke Road 

Roadway Eskimo Hill Road Connector (VA 628) 2-lane road construction Jefferson Davis Hwy Eskimo Hill Road 

Roadway Falls Run Drive extension South Gateway Drive Truslow Road 

Roadway Ferry Road (VA 606) 2-lane reconstruction Kings Highway  Colebrook Road 

Roadway Ferry Road (VA 606) widening/improvements Kings Highway  White Oak Road 

Roadway Forbes Street (VA627) widening/improvements Cambridge Street Morton Road 

Roadway Forest Lane Road (VA 601) widening/improvements Kings Highway  Caisson Road 

Roadway Garrisonville Road (VA 610) widening/improvements Fauquier County Line Joshua Road 

Roadway Greenbank Road (VA 656) widening/improvements Scotts Ford Lane Bank Ford Parkway 

Roadway Harrell Road (VA 623) widening/improvements Forbes Street Deacon Road 

Roadway Hartwood Road (VA 612) widening to 4 lanes Poplar Road Warrenton Road 

Roadway Heflin Road (VA 612) widening/improvements Poplar Road Tacketts Mill Road 

Roadway Holly Corner Road (VA 655) widening/improvements Warrenton Road US Ford Lane 

Roadway Hollywood Farm Road (VA 601) widening/improvements Caisson Road Kings Highway 

Roadway Hope Road (VA 687) widening/improvements Jefferson Davis Hwy End of State Maintenance  

Roadway Jason Mooney Drive Extension Courthouse Road Jefferson Davis Hwy 

Roadway Jefferson Davis Highway (US 1) Parallel Road  ̶  2-lane facility Corporate Drive Telegraph Road 

Roadway Joshua Road (VA 653) widening/improvements Mountain View Road Garrisonville Road 

Roadway Kellogg Mill Road (VA 651) 2-lane road construction Woodcutter Road Mine Road Extension 

Roadway Kellogg Mill Road (VA 651) new alignment of 2-lane road 
0.15 miles West of Ramoth 
Church Road 

0.35 miles East of Ramoth Church 
Road 

Roadway Kellogg Mill Road (VA 651) widening/improvements Poplar Road Ramoth Church Road 

Roadway Leeland Road (VA 626) widening/improvements Potomac Run Road Morton Road 

Roadway Leeland Road (VA 626) widening to 4 lanes Morton Road Deacon Road 

Roadway Lendall Lane extension Warrenton Road Truslow Road 

Roadway Marlborough Point Road (VA 621) widening/improvements Brooke Road End of State Maintenance  

Roadway McCarty Road (VA 604) widening/improvements Forest Lane Road White Oak Road 



 

  

Roadway Mine Road Extension Austin Ridge Drive Ramoth Church Road 

Roadway Morton Road (VA 624)/Forbes Street (VA 627)/Layhill Road widening to 4 lanes Primmer House Road Jefferson Davis Hwy 

Roadway Mount Olive Road (VA 650) widening/improvements Poplar Road Kellogg Mill Road 

Roadway Mountain View Road (VA 627) 2-lane reconstruction Centreport Parkway 
1.48 miles North of Centreport 
Parkway 

Roadway Mountain View Road (VA 627) 2-lane reconstruction Rose Hill Farm Drive 0.25 miles North of Joshua Road 

Roadway Mountain View Road (VA 627) widening/improvements Poplar Road Choptank Road 

Roadway New Hope Church Road (VA 605) widening/improvements White Oak Road End of State Maintenance  

Roadway Northeast Courthouse Road Bypass   ̶   4-lane facility Hope Road Courthouse Road 

Roadway Northwest Courthouse Road Bypass   ̶   2-lane facility Jefferson Davis Hwy Government Center Access Drive 

Roadway Olde Concord Road (VA 721) widening/improvements Hope Road End of State Maintenance  

Roadway Plantation Drive (VA 1706) widening to 4 lanes Lichfield Boulevard Truslow Road 

Roadway Poplar Road (VA 616) 2-lane reconstruction 
0.20 miles north of Kellogg Mill 
Road 

0.77 miles north of Kellogg Mill 
Road 

Roadway Poplar Road (VA 616) spot improvements Mountain View Road 
0.25 miles south of Mountain View 
Road 

Roadway Poplar Road (VA 616) widening/improvements Warrenton Road Fauquier County Line 

Roadway Potomac Run Road (VA 626) widening/improvements Leeland Road Eskimo Hill Road 

Roadway Ramoth Church Road (VA 628) widening/improvements Woodcutter Road Courthouse Road 

Roadway Richards Ferry Road (VA 752) widening/improvements Warrenton Road End of State Maintenance  

Roadway Richland Road (VA 649) widening/improvements Warrenton Road Hartwood Road 

Roadway Rock Hill Church Road (VA 644) spot improvements Crown Manor Drive 0.15 miles South of Dunbar Drive 

Roadway Rock Hill Church Road (VA 644) widening/improvements Mountain View Road Garrisonville Road 

Roadway Rocky Run Road (VA 654) widening/improvements Greenbank Road Burgess Lane 

Roadway Rocky Run Road (VA 654) widening/improvements River Access Lane Holly Corner Lane 

Roadway Rowser Road Extension River Road Butler Road 

Roadway Sanford Drive (VA 670) widening to 4 lanes Warrenton Road Paul Lane 

Roadway Sanford Drive (VA 670) widening/improvements Paul Lane Greenbank Road 

Roadway Shackelford Well Road (VA 754) widening/improvements Hartwood Road Poplar Road 

Roadway Shelton Shop Road (VA 648) widening to 4 lanes Garrisonville Road Mountain View Road 

Roadway Skyline Drive (VA 615) widening/improvements Cropp Road Hartwood Road 

Roadway Spotted Tavern Road (VA 614) widening/improvements Cropp Road Hartwood Road 

Roadway Stefaniga Road (VA 648) widening/improvements Poplar Road Mountain View Road 

Roadway Stony Hill Road (VA 662) widening/improvements Hartwood Road Poplar Road 

Roadway Storck Road (VA 629) widening/improvements Warrenton Road Hartwood Road 

Roadway Tacketts Mill Road (VA 646) widening/improvements Poplar Road Fauquier County Line 

Roadway Telegraph Road (VA 637) spot improvements 
Jefferson Davis Hwy South 
Intersection 

Jefferson Davis Hwy North 
Intersection 

Roadway Telegraph Road (VA 637) widening/improvements Russell Road/I-95 US-1 via Woodstock Lane 

Roadway Truslow Road (VA 652) widening/improvements Poplar Road Jefferson Davis Hwy 



 

  

Roadway Truslow Road (VA 652) 2-lane road construction Poplar Road Warrenton Road 

Roadway US Route 1 Parallel Roads Corporate Drive Telegraph Road 

Roadway Venture Drive Extension/South Campus Boulevard   

Roadway Warrenton Road (US 17) Parallel Road (north)  ̶  2-lane facility Plantation Drive South Gateway Drive 

Roadway Warrenton Road (US 17) Parallel Road (south)  ̶  2-lane facility Sanford Drive Stafford Lakes Parkway 

Roadway Warrenton Road (US 17 Business) widening to 6 lanes I-95 Cambridge Street 

Roadway White Oak Road (VA 218) widening to 4 lanes Deacon/Cool Springs Road Caisson Road/Newton Road 

Roadway White Oak Road (VA 218) widening/upgrade Caisson/Newton Road King George County Line 

Roadway Widewater Road (VA 611) widening/improvements Telegraph Road Arkendale Road 

Roadway Winding Creek Road (VA 628) widening/improvements Shelton Shop Road Courthouse Road 

Roadway Woodcutters Road Eustace Road Ramoth Church Road 

Interchange/Intersection Enon Road (VA 753) and US 1 intersection improvements N/A N/A 

Interchange/Intersection Stefaniga Road and Mountain View Road intersection improvements N/A N/A 

Interchange/Intersection Mountain View Road (VA 627) and Kellogg Mill Road intersection improvements N/A N/A 

Interchange/Intersection 
Jefferson Davis Highway (US 1) and American Legion Road (VA 628)/Eskimo Hill 
Road intersection improvements 

N/A N/A 

Transit/TDM Centreport Parkway Transit Center N/A N/A 

Transit/TDM Garrisonville Road Transit Center N/A N/A 

Transit/TDM George Washington Village Transit Center N/A N/A 

Transit/TDM Park and ride lot expansion/new construction near I-95 and Centreport Parkway N/A N/A 

Transit/TDM Park and ride lot expansion/new construction near I-95 and Warrenton Road N/A N/A 

Transit/TDM New park and ride lot on Kings Hwy (VA 3) N/A N/A 

FREDericksburg Regional Transit 

Transit/TDM Transit shelters and benches at bus stops N/A N/A 

Transit/TDM FRED Central parking expansion N/A N/A 

Transit/TDM Electronic fareboxes N/A N/A 

Transit/TDM FRED Central solar panels N/A N/A 



 
 

George Washington Regional Commission 
406 Princess Anne Street 

Fredericksburg, Virginia 22401 
(540) 373-2890 

Fax (540) 899-4808 
www.gwregion.org 

 
 

Tim Ware 
 Executive Director 

 
 

RESOLUTION NO. 18-23 
 

ENDORSING THE GEORGE WASHINGTON REGION TRANSPORTATION 
OPPORTUNITIES FOR ECONOMIC GROWTH REPORT 

 
WHEREAS, the George Washington Regional Commission (“the Commission”) serves as the Planning District 
Commission for PD 16; and 
 
WHEREAS, the Commonwealth of Virginia’s Smart Scale Program provides a transparent process for the 
Commonwealth Transportation Board (CTB) to select projects for funding and to allocate funds in the Six Year 
Improvement Program (SYIP); and 
 
WHEREAS, the Commission is an eligible agency to submit applications for Smart Scale funding consideration; 
and 
 
WHEREAS, the Smart Scale process provides higher scores for projects that are specifically referenced in the 
regional economic development strategy (henceforth referred to as George Washington Region Transportation 
Opportunities for Economic Growth); and 
 
WHEREAS, the Commission adopted a regional economic development strategy in September 2016 that 
analyzes the relationship between transportation and economic development; and 
 
WHEREAS, the George Washington Region Transportation Opportunities for Economic Growth report needs to be 
updated for this round of Smart Scale; 
 
NOW, THEREFORE, BE IT RESOLVED that the George Washington Regional Commission hereby 
endorses the George Washington Region Transportation Opportunities for Economic Growth report. 
 
Adopted by the George Washington Regional Commission at its duly called meeting on June 18, 2018, in the 
City of Fredericksburg, Virginia, a quorum being present. 
 
 
 
___________________________________________               June 18, 2018 
Matthew Kelly, Chairman 
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10e.) Approval of Resolution No. 18-24, Recognizing the Dedicated Service of 
Matthew Kelly 
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RESOLUTION NO. 18-24 
 

RECOGNIZING THE DEDICATED SERVICE OF MATTHEW KELLY 
 
WHEREAS, the George Washington Regional Commission (“the Commission”) is the Planning District 
Commission serving the City of Fredericksburg and Caroline, King George, Spotsylvania and Stafford counties, 
known together as Planning District 16, and 
 
WHEREAS, Mr. Matthew Kelly served as Chairman of the Commission from July 2017 to June 2018, and 
 
WHEREAS, Mr. Kelly carried out his responsibilities with great diligence and dedication.  
 
NOW, THEREFORE, BE IT RESOLVED by the George Washington Regional Commission that it expresses 
its deepest appreciation and most sincere thanks to Mr. Matthew Kelly for his dedicated service as the Commission’s 
Chairman. 
 
BE IT FURTHER RESOLVED that the Commission authorizes that a Plaque of Appreciation be presented to 
Mr. Matthew Kelly as a token of its appreciation for his dedicated service. 
 
Adopted by the George Washington Regional Commission at its duly called meeting on June 18, 2018 in the City of 
Fredericksburg, Virginia, a quorum being present. 
 
 
 
___________________________________________                   June 18, 2018 
Meg Bohmke, First Vice Chair 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

CAROLINE COUNTY           CITY OF FREDERICKSBURG           KING GEORGE COUNTY      SPOTSYLVANIA COUNTY STAFFORD COUNTY 


	Agenda
	5.) Approval of Minutes of GWRC Meeting of May 21, 2018
	7.) Draft Financial Report
	9a.) Vanpool Alliance 5307 Funding Recommendations
	9b.) Approval of GWRC-PRTC MOU
	9c.) GWRC-PRTC Subgrant Agreement
	9d.) Approval of Resolution No. 18-18, Allocating Federal Fiscal Year 2020 Section 5307 Funds from the Federal Transit Administration (FTA) Obtained as a Result of GWRC’s Membership in the Vanpool Alliance
	9e.) Approval of Resolution No. 18-19, Allocating Federal Fiscal Year 2023, 2024 And 2025 Section 5307 Funds from the Federal Transit Administration (FTA) Obtained as a Result of GWRC’s Membership in the Vanpool Alliance to Assist with the Construction of a Park and Ride Lot on Route 3 East
	10a.) Approval of Resolution No. 18-20, Approving the Slate of Officers to Serve in Fiscal Year 2019
	10b.) Approval of Resolution No. 18-21, Authorizing Support for the George Washington Regional Commission Smart Scale Project Applications
	10c.) Approval of Resolution No. 18-22, Supporting King George County and Caroline County 2018 Smart Scale Project Applications
	10d.) Approval of Resolution No. 18-23, Endorsing the George Washington Region Transportation Opportunities for Economic Growth Report
	10e.) Approval of Resolution No. 18-24, Recognizing the Dedicated Service of Matthew Kelly

