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    MINUTES OF THE MEETING OF THE  

   GEORGE WASHINGTON REGIONAL COMMISSION 

      July 15, 2013 
     The Robert C. Gibbons Conference Room 

          406 Princess Anne Street, Fredericksburg Virginia 

 

MEMBERS PRESENT AND VOTING:  County of Stafford:  Gary Snellings (Chair), Cord Sterling; 

Caroline County:  Calvin Taylor; King George County: Joseph W. Grzeika (Treasurer), Dale Sisson; 

Spotsylvania County:  David Ross (2
nd

 Vice Chair), Paul Trampe; City of Fredericksburg:  Matthew 

Kelly 
 

MEMBERS ABSENT:  Bradley Ellis (City of Fredericksburg); Jeffrey Black (County of Caroline) 

 

STAFF: Tim Ware, Executive Director; Lloyd Robinson; Kevin Byrnes; Diana Utz; Andy Waple; Rodney 

White; Marti Donley; Jenna Evers; JoAnna Roberson 

 

OTHERS IN ATTENDANCE:  Randy Francis, VDEM; Al Harf, PRTC; Victor Podbielski, Fredericksburg 

Fire/EM; Roger Sutherland, Stafford Fire/EM; Lynne Johnston, Citizen 

 

CALL TO ORDER: Mr. Snellings called the meeting to order at 6:00 p.m. with a quorum present, which 

was followed by the Pledge of Allegiance. 

 

APPROVAL OF GWRC MEETING AGENDA (ACTION ITEM): Mr. Kelly made a motion that was 

seconded by Mr. Sisson to approve the GWRC Meeting Agenda for July 15, 2013.  The motion was carried 

unanimously. 

 

APPROVAL OF THE MINUTES OF THE GWRC MEETING OF JUNE 24, 2013 (ACTION ITEM): 

Mr. Kelly made a motion that was seconded by Mr. Grzeika to approve the Minutes of the GWRC Meeting 

of June 24, 2013.  The motion was carried unanimously.   

 

PUBLIC INVOLVEMENT: None was offered at this time 

 

FINANCIAL REPORT: 

 

The Financial Report was included in tonight’s agenda packet materials and discussed by Mr. Tim Ware, 

Executive Director.  Mr. Ware advised that the audit will be conducted in August and should be available in 

October or November.  

 

EXECUTIVE DIRECTOR’S REPORT: 

 

Mr. Ware welcomed Mr. Paul Trampe who is serving as representative from Spotsylvania County replacing 

Mr. Tim McLaughlin.  Mr. Ware also relayed that an e-mail message had been submitted but just in case 

someone was not aware, he wanted to advise the Commission that Mr. Kevin Byrnes will be retiring  
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from GWRC effective September 30
th

.  Mr. Ware relayed that Mr. Byrnes has been an asset to GWRC as 

well as to the localities and he was wished the best with his retirement. Lastly, Mr. Ware stated that the 

month of August is generally a month whereby GWRC does not meet.  There were no objections with 

continuing this schedule and the next GWRC meeting will be held on September 16, 2013 at 6:00 p.m. 

   

OLD BUSINESS: None 

 

NEW BUSINESS: 

 

a.) APPROVAL OF GWRC RESOLUTION NO. 14-01, SUPPORTING THE  

2013 VIRGINIA “DAY TO SERVE” – Mr. Tim Ware (ACTION ITEM) 

 

Mr. Ware presented Resolution No. 14-01 that is in Support of the 2013 Virginia “Day To Serve” to the 

Commission.  Mr. Ware advised that this is a Resolution that is supported by the Governors of Virginia, 

Maryland, West Virginia, and the mayor of Washington, DC.  The Resolution is an event that requests 

people set aside political, religious, and cultural differences to strengthen its collective communities by 

coming together to “feed the hungry, protect and enhance the environment, as well as strengthening its 

communities”.  The Governor of Virginia has issued a proclamation that encourages all citizens of Virginia 

to participate in a “Day of Service” between September 15
th

 to September 29
th

, 2013.   

 

Mr. Sisson made a motion that was seconded by Mr. Kelly to approve GWRC Resolution No. 14-01.  The 

motion was carried unanimously.  

 

b.) APPROVAL OF GWRC RESOLUTION NO. 14-02, APPROVING THE  

CHANGES IN THE STAFFING MEMORANDUM OF UNDERSTANDING 

(MOU) BETWEEN THE GEORGE WASHINGTON REGIONAL COMMISSION  

(GWRC) AND THE FREDERICKSBURG AREA METROPOLITAN PLANNING 

ORGANIZATION (FAMPO) – Mr. Tim Ware (ACTION ITEM) 

 

Mr. Ware advised that Resolution No. 14-02 is a continuation from last month’s meeting in regard to 

changes in the current staffing Memorandum of Understanding (MOU) between the George Washington 

Regional Commission (GWRC) and the Fredericksburg Area Metropolitan Planning Organization 

(FAMPO).  Mr. Ware advised that the attached MOU is included in tonight’s agenda packet and the changes 

are included in red.   

 

Mr. Kelly made a motion that was seconded by Mr. Sisson to approve GWRC Resolution No. 14-02.  The 

motion was carried unanimously.  

 

       c.)     REGIONAL EMERGENCY SERVICES UPDATE – Mr. Kevin Byrnes 

 

Mr. Byrnes advised that the City of Fredericksburg had requested staff assistance in obtaining data for EMS 

calls from Southern Stafford, Northern Spotsylvania and the City of Fredericksburg where jurisdictions are 

overlapping within the region.   

 

Mr. Byrnes relayed that staff compiled the data based on a 2, 4, 6, or 8 minute time in reply to response times 

from each station.  Mr. Byrnes stated that staff compiled the data by using a GIS system for each station by 

distribution of calls from the point of origin.  Mr. Byrnes advised that the data was based on average speed  

 

 



  07-15-13 George Washington Regional Commission  

  

3 

limits, traffic flows and congestions, and on calls that were made that in fact exceeded speed limits.  The data 

relayed that 94% of all calls should be reachable within 2 minutes and within 6-8 minutes during peak times.   

 

Mr. Byrnes stated that the City wanted to focus the data specifically on 4-6 minute time frames of response 

and to look at where these calls resulted in a station overlap from Northern Spotsylvania and Southern 

Stafford counties.  Mr. Byrnes relayed that currently there is data clean-up occurring as some of the locations 

listed from Spotsylvania County did not match up with the county’s address GIS system.  Mr. Byrnes also 

advised that the data showed that no station within the region had the capability to pinpoint service calls over 

the I-95 corridor.   

 

Mr. Kelly stated that the City is in the beginning discussion stages of the construction of a new fire station 

and some questions that have been asked are efforts to determine exactly where the calls are going.  Mr. 

Kelly stated that the City is looking at a station in Celebrate Virginia and are considering whether it makes 

more sense to look at a regional site that would remove political boundaries and focus on station location, 

personnel cross-overs, etc.   

 

Mr. Ross stated that the initial report indicates that a lot more information is needed to be provided from 

Spotsylvania County.  Mr. Byrnes concurred.  Mr. Byrnes reviewed the map that was included in the agenda 

packet and stated that the blue dots represented the City; the red Spotsylvania; and the yellow Stafford.  Mr. 

Byrnes stated that there appeared to be 103 calls for Spotsylvania that were no retrievable.   

 

Mr. Victor Podbielski who is a Fredericksburg Fire/EM employee advised that if the County of Spotsylvania 

has red dots it is because the county did not request back-up from the City.  Mr. Grzeika advised that this is a 

topic that the Commission needs to be involved with.  He relayed that even in King George their stations run 

over-lapping calls and assistance to Caroline County; Dahlgren; Fairview Beach; & even into Maryland.  Mr. 

Grzeika stated that the overlapping occurs as to who is physically closest to respond as opposed to where the 

station is located jurisdictionally.  

 

Mr. Byrnes stated that the county administrators and city manager have been advised that the initial data has 

been completed and that a final report will be forthcoming for their review.  Mr. Snellings advised that he 

felt this is a function of the Commission and that regional perspectives need to become more advanced.   

 

Mr. Trampe asked if the report was going to also provide data on the feasibility of having centralized 

dispatchers as well.  Mr. Grzeika stated that it would be nice, even for their locality, to know that if there was 

a regional incident that services are available for response regardless of which jurisdiction they are 

physically located in.  

 

It was a request by the Commission members with all in concurrence, that this item be added to the 

September agenda for additional discussion and initial draft on developing a regionally based EMS system.  

 

d.)    REGIONAL LOCAL EMERGENCY PREPAREDNESS COMMITTEE –  

            Mr. Randy Francis, Virginia Department of Emergency Management (VDEM) 

 

Mr. Francis advised that he has been a project manager for hazardous materials and it is his 35
th

 year in 

public safety.  Mr. Francis relayed that VDEM has grants available and provides assistance to localities in 

becoming in compliance with hazardous materials disasters.   
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Mr. Francis stated that his office goes beyond the fact that a locality’s first responders do everything they are 

supposed to do; that incident command reports are completed; and the public/safety efforts are performed 

properly.   

 

Mr. Francis provided an example of a realistic incident that could occur in any locality across the State.  It is 

5:00 a.m. and a drunk driver runs a traffic light in the City.  The driver hits a tanker truck that overturns 

carrying a load of ammonia.  A nursing home is nearby and due to the fact that the facility would not be fully 

staffed at 5:00 a.m. and that the community does not have a regional and local emergency preparedness 

committee established, at the nursing home you have 30 fatalities and 45 injuries.   

 

Mr. Francis relayed that the after action report would reveal the following information:  the drunk driver 

would be liable but had limited assets; the truck driver had a stellar driving record; the trucking company has 

followed the basic & exceeded the requirements of having the drivers making deliveries during non-peak 

travel times, state officials have met the local requirements and a local plan has been developed.  Does this 

mean that the federal law has been followed?  No, it does not.   

 

For all localities with a population of over 50,000 people, an LEPC needs to be in place.  This committee 

will insure that the region has established rules in place; has established emergency plans; conducts annual 

reviews and evaluations; provide public notices to all surrounding businesses of chemicals transported 

throughout the region; and documents all toxic chemical releases.     

 

Mr. Francis stated that last year there were 17 localities randomly reviewed and not a single one of them was 

in complete and total compliance.  Mr. Francis stated that hazardous materials do not recognize boundaries 

and a regional approach is essential.   

 

The committee concurred that regional efforts in the past have been slim and there is no regional plan in 

place.  The committee members concurred that this was an issue that needed immediate review; discussions, 

etc. however did not feel they were at a point of developing and/or submitting a grant accordingly.   

 

Mr. Francis relayed that the grant process begins August 1
st
 and after the first 60 days grants that have been 

submitted are reviewed and that the funding remaining then becomes a “free-for-all” by whoever requests it 

first.   

 

The committee asked that Mr. Ware contact the City Manager and the County Administrators to establish a 

meeting regionally whereby components, guidelines, etc. are developed with the GWRC Executive 

Committee.  Once this meeting has been held the reports could be forwarded to the Commission members so 

that in September they could come to the table with ideas, suggestions, recommendations, etc. on how the 

development of a regional hazardous materials plan could be implemented.   
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e.) Recognition 

 

Mr. Grzeika presented recognition of service to Mr. Matt Kelly for his service as Chair to the GWRC 

Commission for the 2012-2013 year. 

  

ADJOURN GWRC MEETING 

 

The July 15
th

 meeting was adjourned at 7:00 p.m.  The next scheduled meeting will be held on September 16, 

2013 at 6:00 p.m. 

 

 

Respectfully Submitted, 

Timothy Ware 

Executive Director 

(Draft Minutes prepared by JoAnna Roberson) 


