
 November 6, 2012 

 

 
MINUTES OF THE MEETING OF THE 

GEORGE WASHINGTON REGIONAL COMMISSION 
October 22, 2012 

The Robert C. Gibbons Conference Room 
406 Princess Anne Street, Fredericksburg Virginia 

 

MEMBERS PRESENT AND VOTING: Caroline: Jeffrey Black; Fredericksburg:  Matthew 

Kelly (Chair); King George: Joseph W. Grzeika (Treasurer), Dale W. Sisson; Spotsylvania: Tim 

McLaughlin, David Ross (2nd Vice Chair); Stafford: Cord Sterling.  

 

MEMBERS ABSENT: Calvin Taylor (Secretary/Caroline County); Bradford Ellis (City of 

Fredericksburg); Gary Snellings (Vice Chair/Stafford County).  

 

STAFF: Tim Ware, Executive Director; Lloyd P. Robinson, Director of Transportation Planning; 

Kevin F. Byrnes, Director of Regional Planning; Diana Utz, GWRideConnect Director; Andy 

Waple, Principal Regional Planner; Rodney White, Senior Regional Planner; Daniel Reese, Regional 

Planner.  

 

CALL TO ORDER: Mr. Kelly called the meeting to order at 6:00 p.m. with a quorum present, 

which was followed by the Pledge of Allegiance.  

APPROVAL OF GWRC MEETING AGENDA 

 
APPROVAL OF THE MINUTES OF THE MEETING OF SEPTEMBER 17, 2012: 
Mr. Black made a motion that was seconded by Mr. Ross to approve the minutes of the meeting 
from September 17, 2012 with additions. The motion was approved with Mr. Grzeika abstaining.  

 
PUBLIC INVOLVEMENT: None was offered at this time. 

 
FINANCIAL REPORT: 
Mr. Ware briefed the commission on the current financial standings of the commission and gave an 
update on the GMS (Government Management System). Financial software has been installed and 
the process of inputting the financial data has begun.  Mr. Ware noted that the grant for 
GWRideConnect has been initiated and funding has begun to flow into the program.  He then 
added that from what he is observing is that the organization is back on track.  Mr. Ware offered to 
answer questions.  None were raised. 

 
EXECUTIVE DIRECTOR’S REPORT:  
Mr. Ware briefed the commission on several items.  The first of which dealt with the Virginia 
Department of Housing and Community Development and the how the boundaries for planning 
districts are observed after each decennial census.  He asked of the localities if they had received any 
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correspondence on this measure noting that after every census the localities have the option of 
choosing to be realigned with another region should they choose to.  He added that the study by the 
DHCD has a deadline of December 3, 2012.  Mr. Ware then shifted focus of the discussion to an 
item in the packet pertaining to the Weldon-Cooper population estimates for the region.  He then 
turned the table over to Mr. Byrnes to discuss the outcomes of the estimates and to answer any 
questions.  Several questions were asked about the estimations derived by Weldon-Cooper and how 
the figures were determined.  Mr. Byrnes noted that the models that were used to estimate 
population projections have altered throughout the course of the study and that the best fit model 
was determined to produce the most seemingly accurate figures on a statewide basis.   
 
OLD BUSINESS:  
No old business was presented at this time.   

 
NEW BUSINESS: 
Approval of GWRC Resolution No. 13-09, Establishing the Fiscal Year 2014 Per-Capital 
Local Contribution Rate – Mr. Tim Ware  
Mr. Ware briefed the commission on the per-capita rate that the localities pay to the GWRC in the 
form of local contributions.  Currently GWRC asks that the localities continue to contribute $0.6433 
per-capita as has been past precedent.  Some discussion was made about what an ideal per-capita 
rate would be considering the current financial state many of the localities have been subjected to 
since the economic downturn.  Initially a motion was made by Mr. Sisson that was seconded by Mr. 
Black to Approve GWRC Resolution No. 13-09, Establishing the Fiscal Year 2014 Per-Capita Local 
Contribution Rate.  This motion was not passed.  After further discussion Mr. Sterling made a 
motion the set the local contribution rate to $0.57.  Mr. Ross seconded the motion to Approve 
GWRC Resolution No. 13-09, Establishing the Fiscal Year 2014 Per-Capita Local Contribution Rate 
to an amendment to set the rate at $0.57.  The motion was passed with a split vote with Mr. Grzeika, 
Mr. McLaughlin, Mr. Ross, and Mr. Sterling voting for the change and Mr. Black, Mr. Kelly and Mr. Sisson 
voting against.  The motion was carried.   
 
Approval of GWRC Resolution No. 13-10, Authorizing the Executive Director to Execute 
Renewals to Short-Term Leases for Park and Ride Spaces Located at the Fredericksburg 
Field House and the Chatham Square Shopping Center – Ms. Diana Utz 
Ms. Utz provided background information about the leasing agreement GWRideConnect and the 
GWRC has between itself and the entities it leases parking spaces from to provide commuter 
parking for individuals commuting to and from Dahlgren NSWC in King George County.  She 
noted that there aren’t any VDOT maintained park and ride lots along the Route 3 East corridor in 
either Stafford or King George Counties.  She asked that the commission extend the three lease 
agreements that GWRideConnect and GWRC have with the Fredericksburg Field House, Chatham 
Square Shopping Center, which expire at the end of November, and Claiborne Run Shopping 
Center, which expires at the end of December, at a rate of $1.00 per space per business day.  Mr. 
Ross asked about the utilization rate of these leased spaces, of which Mr. Utz noted that the 
utilization rate was at 100%.  Ms. Utz added that these spaces are permitted spaces and that the 
number of permits exceeds the number of spaces in order to make sure that the lots are utilized to 
its fullest extent.  Mr. McLaughlin asked if the commuters paid for the permits, to which Ms. Utz 
replied no.  Mr. McLaughlin then noted that if the vanpools are being subsidized then should 
GWRideConnect and GWRC charge the commuters a small fee in order to use the spaces.  Ms. Utz 
was asked to research the feasibility of charging commuters a fee in order to use the leased parking 
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spaces.  Mr. Grzeika made a motion that was seconded by Mr. Sisson to Approve GWRC 
Resolution No. 13-10, Authorizing the Executive Director to Execute Renewals to Short-Term 
Leases for Park and Ride Spaces located at the Fredericksburg Field House and the Chatham Square 
Shopping Center.  The motion was approved unanimously.   
 
Approval of GWRC Resolution No. 13-11, Authorizing the Executive Director to Execute 
Renewals to Short-Term Leases for Park and Ride Spaces Located at the Claiborne Run 
Shopping Center – Ms. Diana Utz 
See above agenda item for further detail on discussion.  Mr. Grzeika made a motion that was 
seconded by Mr. Sisson to Approve GWRC Resolution No. 13-11, Authorizing the Executive 
Director to Execute Renewals to Short-Term Leases for Park and Ride Spaces located at the 
Claiborne Run Shopping Center.  The motion was approved unanimously.   
 
Approval of GWRC Resolution No. 13-12, Authorizing Staff to Issue a Request for Proposals 
to Hire On-Call General Planning Services Consultant(s) – Mr. Tim Ware 
Mr. Ware briefed the commission on the impending increase to the work load of the planning 
department and proposed that the Commission approve the resolution to send out Request for 
Proposals (RFPs) to bring an on-call consultant /planner to supplement the planning department.  
Mr. Ware added that the organization is seeking a consultant with local ties and knowledge of the 
area to cut down transportation costs, etc.  Mr. Ross asked a few questions based on the cost 
associated with this contract.  Mr. Ware noted that it would be based on the specific RFP and that 
the information was unavailable at this time.  Mr. Ross then asked if it would be possible for the 
localities to utilize their planning staffs to assist the commission.  Mr. Ware agreed that it was a 
possibility if the localities have the capacity to do so.  There was further discussion about what the 
on-call consultants/planners would be used for with Mr. Byrnes responding to the questions.  Mr. 
Sisson made a motion that was seconded by Mr. Black to Approve GWRC Resolution No. 13-12, 
Authorizing Staff to Issue a Request for Proposals to Hire On-Call General Planning Services 
Consultant(s).  The motion was passed with Mr. McLaughlin and Mr. Ross voting against, and Mr. 
Black, Mr. Grzeika, Mr. Kelly, Mr. Sisson, and Mr. Sterling voting for the approval.   
 
Approval of GWRC Resolution No. 13-13, Endorsing the Commission’s Participation in the 
Virginia Department of Conservation and Recreation for Local Government Stormwater 
Management Program Grant – Mr. Kevin Byrnes 
Mr. Byrnes briefed the commission on the stormwater management program grant and what it 
means to the planning commission.  No questions were asked at this time.  Mr. Sisson made a 
motion that was seconded by Mr. Grzeika to Approve GWRC Resolution No. 13-13, Endorsing the 
Commission’s Participation in the Virginia Department of Conservation and Recreation for Local 
Government Stormwater Management Program.  The motion was approved unanimously.   
 
Revenue Sharing – Chairman Matthew Kelly 
Mr. Kelly discussed the possibility of approaching revenue sharing in the Region.  He spoke of some 
past instances where revenue sharing could have been utilized.  He asked for an outline to be 
included in future meetings.   
 
Regional Shared Services – Chairman Matthew Kelly and Mr. Cord Sterling 
Mr. Kelly discussed the possibility of approaching regional shared services in the George 
Washington Region in an effort to cut down costs to the localities.  He noted that political 
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boundaries should not be the same boundaries for basic services such as courts, fire, and EMS.  He 
would like to have some further discussion at future meetings.   
 
Other New Business: 
No new business was discussed at this time. 

 
Adjournment: There being no further business Mr. Sisson made a motion that was seconded by 
Mr. Grzeika to adjourn the Commission Meeting, the meeting was adjourned at 6:55 p.m.  

 
Respectfully submitted, 

 
Timothy Ware 
Executive Director  

 
(Draft minutes prepared by Daniel Reese, Regional Planner) 
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