
 

 

 October 15, 2012 

 

 
MINUTES OF THE MEETING OF THE 

GEORGE WASHINGTON REGIONAL COMMISSION 
September 17, 2012 

The Robert C. Gibbons Conference Room 
406 Princess Anne Street, Fredericksburg Virginia 

 

MEMBERS PRESENT AND VOTING: Caroline: Calvin Taylor (Secretary), Jeffrey Black; 

Fredericksburg:  Matthew Kelly (Chair), Bradford Ellis; King George:; Spotsylvania: Tim 

McLaughlin, David Ross (2nd Vice Chair); Stafford: Gary Snellings (Vice Chair), Cord Sterling.  

 

MEMBERS ABSENT: Joseph W. Grzeika (Treasurer) (King George County), Dale W. Sisson 

(King George County).  

 

STAFF: Tim Ware, Executive Director; Lloyd P. Robinson, Director of Transportation Planning; 

Kevin F. Byrnes, Director of Regional Planning; Diana Utz, GWRideConnect Director; Andy 

Waple, Principal Regional Planner; Rodney White, Senior Regional Planner; Marti Donley, Senior 

Regional Planner; Daniel Reese, Regional Planner.  

 

CALL TO ORDER: Mr. Kelly called the meeting to order at 6:01 p.m. with a quorum present, 

which was followed by the Pledge of Allegiance.  

APPROVAL OF GWRC MEETING AGENDA 
Mr. Taylor made a motion that was seconded by Mr. Snellings to approve the GWRC Meeting 
Agenda for the September 17, 2012 Board Meeting.  The motion was passed unanimously.  

 
APPROVAL OF THE MINUTES OF THE MEETING OF JULY 16, 2012: 
Mr. Snellings made a motion that was seconded by Mr. Taylor to approve the minutes of the 
meeting from June 18, 2012 with additions. The motion was approved unanimously.  

 
PUBLIC INVOLVEMENT: None was offered at this time. 
 
FINANCIAL REPORT: 
Mr. Ware briefed the commission on the financial standing of the organization.  He offered two sets 
of financial reports, one for the Month of July and the other for August. Cash balances are steady at 
$31K while the organization is awaiting the arrival of funding sources to be released and coming in 
over the following weeks under several grants. Also, GWRC is in the process of getting GMS to 
install the new software system and train staff during the first week of October.  Mr. Taylor made a 
motion that was seconded by Mr. Snellings to approve the Financial Reports of July and August.  
The motion was approved unanimously.  
  



 

 

 
EXECUTIVE DIRECTOR’S REPORT:  
Mr. Ware addressed the commission about a continuing request that the commission look into its 
relationship with FAMPO.  The board had requested that Mr. Ware and Mr. Robinson (Director of 
FAMPO) meet with the chairs of both boards to discuss the dynamics of the relationship and how it 
compares to similar organizations across the county.  Mr. Ware noted that the relationship is very 
similar across the country, roughly 69% of MPO’s and Planning Districts work in a similar way.  The 
only concern that Mr. Ware noted was whether the finances were being kept in order and he 
reassured the board that this is the case.  He added that GWRC was in the midst of an annual audit 
and that there was no concern for any issues, small or large, to be raised.  It was suggested that the 
relationship remains as is and it was agreed that the FAMPO board take a more active role in giving 
direction to the FAMPO administrator. 
 
Mr. Kelly brought to the attention of the board that Mr. Sterling’s concern was as FAMPO is 
spending transportation dollars provided by State and Federal agencies it needed to be made sure 
that GWRC was not getting into the way of how these monies were being allocated.  It was 
reassured that this is not an issue and has not been an issue for these organizations.    
 
OLD BUSINESS:  
No old business was presented at this time.   

 
NEW BUSINESS: 
Rappahannock Baseball Initiative  
Mr. Kelly turned the table over to Mr. Hagan whom briefed the commission on the efforts of the 
Rappahannock Baseball Initiative (RBI) on locating an independent baseball league team and park to 
the George Washington Area.  Mr. Hagan noted that there would be a minimum of 70 afternoon 
and evening baseball related activities at the park and added that an additional 250 events could take 
place at the facility.  As an example he provided a detailed overview a similar venture in Waldorf, 
MD that has been going strong for 5 seasons.  RBI is looking to develop a professional baseball 
team and ballpark somewhere along I-95 in PDC 16.  Their intent is to break ground within 24 
months for a project that will take about 12-15 months to complete.  Mr. Kelly opened the table for 
questions.  Mr. Sterling asked Mr. Hagan about an economic analysis on what it would yield based 
on cost.  Mr. Hagan stated that the organization has been researching projects from around the 
county where such endeavors have taken place and will come back with a final answer to this 
question.  Mr. Sterling also asked what the design parameters of the project would entail.  Mr. Hagan 
noted that it would have to be located near existing infrastructure with a 30-minute attraction radius.  
Mr. Sterling also asked if parking for the site could be tied into commuter parking.  Mr. Hagan then 
stated that was not out of the question.  There was additional information provided about the 
successes of the project in Waldorf.   
 
GWRC Dues Budgeting and Payments by Member Governments  
Mr. Ware commented on the dues structure for GWRC.  He stated that it was agreed upon several 
years ago that the dues would be based on $0.6433 per capita.  Since the date of the agreement the 
economy has taken a turn for the worse and it has become accustomed that not all of the member 
localities contribute 100% of its dues.  Several questions were raised about the deficit and the 
eligibility of voting rights based on payment of dues was brought up.  It was noted that if this 



 

 

became a serious problem, much higher than the 10-15% gap in due payments, that further 
discussion about this topic would be required.  
  
Approval of GWRC Resolution No. 13-04, Authorizing the Change in Employee Handbook 
Procedures for Maximum Carryover and Payout for Employee Annual (Vacation) Leave  
Mr. Ware briefed the commission on the current policy dealing with when an employee leaves.  
Currently the maximum amount of leave that can be carried over is 80 hours.  According to Mr. 
Ware this is very low compared to that of the member jurisdictions.  Mr. Ware proposed that the 
policy be changed to a maximum of 240 hours to be capped at the end of the fiscal year.  Several 
questions were raised about the liability to the organization and Mr. Ware commented that it would 
have to be funded in time and would be factored as a liability on the balance sheet at the beginning 
of the fiscal year. Mr. Snellings made a motion that was seconded by Mr. Ellis to approve GWRC 
Resolution No. 13-04, Authorizing the Change in Employee Handbook Procedures for Maximum 
Carryover and Payout for Employee Annual (Vacation) Leave.  The motion was approved 
unanimously. 
 
Approval of GWRC Resolution No. 13-05, Appointing Authorized Signers for Commission 
Bank Accounts with StellarOne Bank  
Mr. Ware requested that the executive committee resubmit their signatures due to the change in the 
Chair since the City of Fredericksburg had its elections in May.  Mr. Taylor made a motion that was 
seconded by Mr. Black to approve GWRC Resolution No. 13-05, Appointing Authorized Signers 
for Commission Bank Accounts with StellarOne Bank.  The motion was approved unanimously.  
 
Approval of GWRC Resolution No. 13-06, Authorizing the Executive Director to Execute a 
Short-Term Lease for Park and Ride Spaces Located at the Ladysmith Professional Building 
Ms. Utz briefed the commission about the need for short-term leases for park and ride spaces in 
Caroline County in order to better serve commuters in the area.  A question was asked about what 
was to happen in the long-term in this case.  Ms. Utz stated that it is something that would have to 
be further looked into.  She added that there is a commuter lot further south but improvements 
would have to be made to accommodate additional vehicles.  Mr. Black made a motion that was 
seconded by Mr. Taylor to approve GWRC Resolution No. 13-06, Authorizing the Executive 
Director to Execute a Short-Term Lease for Park and Ride Spaces Located at the Ladysmith 
Professional Building.  The motion was approved unanimously.   
 
Approval of GWRC Resolution No. 13-07, Appointment of the Vanpool Incentive Program 
Advisory Board (PAB) Members for GWRC 
Mr. Ware briefed the commission on the item and who would be the representatives from GWRC 
and her member localities. He stated that under the MOU that was approved during the July 
meeting is the clause of appointing the Program Advisory Board (PAB).  He stated that the 
representatives would be consist of a GWRC/FAMPO staff representative appointed by the GWRC 
Executive Director, the Chair of the FAMPO Technical Committee (currently held by Spotsylvania 
County), finance staff representatives from either Caroline or King George counties appointed by 
the respective CAO (rotated annually), and a finance staff representative from the MPO members 
(City of Fredericksburg, Spotsylvania and Stafford Counties) that would be appointed by its 
respective CAO. Mr. Kelly opened the table to discussion and questions.  None were presented at 
this time.  Mr. Sterling made a motion that was seconded by Mr. Snellings to approve GWRC 
Resolution No. 13-07, Appointment of the Vanpool Incentive Program Advisory Board (PAB) 
Members for GWRC.  The motion was approved unanimously.     



 

 

 
Approval of GWRC Resolution No. 13-08, Endorsing the Commission’s Application for 
Local Government Stormwater Management Program Grant 
Mr. Byrnes was not present to make the presentation so Mr. Ware stepped in on his behalf.  Mr. 
Ware noted that during the last meeting it was discussed the possible application for the Storm 
Water Management Program as a regional effort as opposed as individual localities.  A regional 
approach was determined to be more effective and the application was submitted by the deadline of 
September 10th.  Sixty applications in total were submitted representing nearly 80 localities and 
regional efforts.  The GWRC should hear by the 5th of October whether the grant was received.  Mr. 
Taylor made a motion that was seconded by Mr. Black to approve GWRC Resolution No. 13-08, 
Endorsing the Commission’s Application for Local Government Stormwater Management Program 
Grant. The motion was approved unanimously.   
 
Other New Business: 
No new business was discussed at this time. 

 
Adjournment: There being no further business the Commission Meeting was adjourned at 7:07 
p.m.  

 
Respectfully submitted, 

 
Timothy Ware 
Executive Director  
 
(Draft minutes prepared by Daniel Reese, Regional Planner) 


