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The George Washington Regional Commission 
Strategic Assessment 

 
In the Spring of 2012, the George Washington Regional Commission (GWRC) contracted with the 
SouthEast Regional Directors Institute (SERDI) to conduct a strategic assessment process of the 
GWRC and its current and potential role in supporting its member governments and the 
Commonwealth of Virginia in the enhancement of the City of Fredericksburg, Caroline County, 
King George County, Spotsylvania County, and Stafford County.  The region consists of urban, 
suburban, exurban, and rural areas and communities situated along and near the I-95 corridor 
between Washington, DC and Richmond, VA.   

 
The GWRC selected this particular time period to conduct the assessment as it hired a new 
Executive Director in January 2012 and felt that it was time to assess the current and future 
direction of the organization as well as provide guidance to the new Executive Director on the 
thoughts of the membership and the region’s leadership.   
 
The SERDI was chosen to assist the GWRC in this effort as the Institute is the professional 
development association for regional council executive directors in the South, and it provides 
strategic assessment assistance to it member councils upon request. 
 
Executive Summary 
 
The assessment process consisted of four segments: (1) an online survey of the  
region’s leadership (2) six focus group sessions with: (a) community economic developers (b) 
chief administrative officers of the local governments (c) Department of Defense/U.S. 
Government/Historic Partners (d) major regional employers (e) 
transportation/environmental/public safety; and, (f) GWRC staff (3) GWRC Board of Directors 
work session; and, (4) this complete record report. 
 
The GWRC has a much narrow focused work program than most regional councils in Virginia, the 
South, and the nation. Most of its focus is on transportation with other activities such as 
planning, data, and Geographic Information Systems (GIS) work supporting transportation 
activities.  
 
Those regional leaders completing the online survey and the focus group sessions generally gave 
the GWRC positive marks. There is a desire to have the GWRC play a “Convener Role,” a place 
where the public leadership and interests can come together to discuss, consider, and take 
action on challenges, issues, and opportunities facing the region. The staff and Board need to be 
more engaged with the member governments and other regional partners.   
 
While transportation is an extremely important challenge for the region, participants cited 
environmental concerns, public safety and emergency management, tourism, and an enhanced 
data and analysis offering as opportunities that GWRC should seek , provide, and/or offer 

http://www.gwregion.org/
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support in to enhance the quality of place that is, the George Washington region.  The concerns 
voiced by participants focused on relevancy and lack of “regional” engagement by local 
governments in the five jurisdictions, often spending most of their time focused on their own 
local government’s/community’s issues and agenda. 

 
The Board of Directors reacted favorably to the survey and focus group work.  Several cited that 
the desired role for GWRC by those participants was 180 degrees for the most part of the 
current focus of the GWRC staff.  From the Board’s perspective, there is too much focus on staff 
trying to find programs with funding to keep their employment and the light bill paid instead of 
focusing in on the needs of the five communities that could help make the region more 
prosperous and address its challenges and opportunities.  The Board agreed that the GWRC 
needs to play more of a convener role, and, focus in on supporting their governments, their 
communities and the region as a whole.  Further they acknowledged that this may take more of 
a financial commitment of the members governments to their regional commission. 
 
Based on their review of the findings and discussion at the work session, the Board of Directors 
developed a number of internal and external recommendations and requested that GWRC 
Executive Director move forward on them with the Board as well as with chief administrative 
officers of the five GWRC local governments as follows: 

 

 Regional Cooperative Efforts on behalf of Member Governments.  With tight 
economic times and shrinking resources, the Board of Directors suggested that there 
should be consideration and review given to the areas in which local government 
might be able to pool their financial resources through the GWRC to provide 
staffing/expertise that they may not be able to afford individually or might make 
more sense to fund regionally.  They asked the GWRC Executive Director to meet 
with the chief administrative officers of the five member governments to explain the 
Board’s thinking on developing a regional menu of services that might include such 
shared service expertises as regional radio dispatch and communication; roving civil 
engineer or other professionals that could support the governments road 
departments; water and other environmental specialist; support for fire and police; 
purchasing; and, park & recreation.   

 
 The Board wanted to make it clear that they were not trying to diminish the CAO’s or 

local governments’ authority but, were only trying to focus on possible ways that 
local governments could use their regional commission to economically address some 
expertises that would make sense to finance regionally. 

 

 Regional Programatic Focus.  While it is understood that the Fredericksburg Area 
Metropolitan Planning Organization  and the Rural Planning Organization for 
transportation; and, the regional rideshare programs a very important  and need to 
be supported and enhanced whenever possible; the Board of Directors identified a 
number of other potential areas where the GWRC should consider focusing in the 
future.   Those areas are, but not limited to: (1) Economic Development (2) 
Broadband  (3) Tourism; and, (4) Health Care.  

 
With regard to Economic Development, there is a general consensus that GWRC does 
not need to hire an economic development professional or get into the recruitment 
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game.  Each of the five member governments employs an economic development 
professional. In addition, the Fredericksburg Regional Alliance offers a regionwide 
economic development marketing and recruitment tool.  Where the GWRC can be of 
great assistance and where increased efforts should be placed is in a support role to 
the established economic development professionals in the area of data, research, 
and analysis.  The GWRC can also act as the convening point for the region’s 
economic professionals to meet on a regular basis to share concerns and 
opportunities. 
 
Broadband access continues to be a challenge in the rural portions of region.  The 
GWRC should play a support role in identifying ways that can expedite its 
establishment throughout the area.  The GWRC Executive Director needs to contact 
colleagues in Maryland to learn how the regional councils have been involved in 
bringing Broadband to rural areas of Maryland.  

 
While each community has its own tourism staff, participants voiced a real interest in 
promoting and celebrating the great tourism potential that exists for the region.  It is 
felt that a way to maximize that potential would be to create a regional tourism 
roundtable/collaborative with GWRC staffing where and if appropriate for the 
region’s tourism professionals. 
 
One of a community’s (local and regional) most important assets or deficits is its 
Health Care network.  Where it is an asset, it can always be enhanced.  Where it is a 
deficit, a community must strive to take steps to improve it.  It is not only important 
for its current residents, but it is a key component in successfully attracting others 
and jobs to a region.  It was suggested that the GWRC should partner with the 
various Health Care interests to develop an assessment of tool of the Health Care 
assets of in the region, by community and as a whole, as well as the deficits and 
needs by program, health care professionals, facilities etc.  The GWRC can also 
host/convene the region’s health care professionals in roundtables to discuss the 
opportunities, challenges, and issues affecting the industry in the region with 
particular emphasis on their working relationship with government leaders and their 
communities. 
 

 Governance Structure Considerations. The assessment process addressed three 
issues regarding the GWRC governance structure: (1) Board of Directors (2) broad 
regional involvement (3) current/future program structures. 

 
 The participants in the assessment process thought that the private sector, citizens, 

and other public leaders should be more involved by expanding the Board of 
Directors or, by creating advisory councils/committees that could support and be 
formally connected to the current Board of Directors structure.  There was concern 
expressed by the Board of Directors regarding a program, the Fredericksburg Area 
Metropolitan Planning Organization (FAMPO) driving the GWRC. 

 
 Upon a detailed discussion regarding the structure of the Board of Directors, it was 

the decision of the Board to keep the current structure of two elected officials from 
each of the five member governments.  However, the Board of Directors will move 
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forward in developing an advisory council/committee structure that will allow for 
broad regional involvement by both public (appointed and elected) and private 
sector leaders as well as citizens from the region.  The Board will work to define the 
committee structure that supports the new broad focus of the GWRC. 

 
 Furthermore, the Board of Directors felt that the focus of the GWRC needs to be first 

and foremost the region, and the local governments and communities that make up 
the region.  Therefore, with a desire to have a broader convening focus for GWRC, 
the GWRC should hold its Board of Directors meetings at a separate time and date 
from any current or future program or focus area that the GWRC administers 
programmatically, or in a staffing role, or as a fiscal agent.  This action addresses the 
FAMPO meeting, which has been occurring directly following the GWRC Board 
meeting. The GWRC is the fiscal agent for the MPO program and employs the staff of 
MPO program.  Its interaction with the GWRC Board of Directors should be annually 
in the formal adoption of the staffing contract and any other formal action that the 
GWRC may have to take as the fiscal agent for the program.  It is important that 
FAMPO remain a viable program of the GWRC as it serves portions of three of the 
five member governments. The staff also serves as the rural transportation planning 
staff for the rural portions of the GW region. 

 
 It was the further recommendation of the Board of Directors that the formal advisory 

councils/committees that are formed as part of the GWRC governance structure be 
staffed collaboratively by the GWRC and applicable staff from other local, regional, 
and if appropriate, state staff. 

 
 

The remainder of the report consists of the completed record report in the appendix that follows.  
This includes the complete summary responses of the online survey, the six focus group sessions, 
and the PowerPoint presentation provided to the Board of Directors at their work session on 
April 26, 2012.  
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GWRC Constituents Survey Results Overview 

 
As part of the George Washington Regional Commission (GWRC) Strategic Assessment Process, 
constitutents of the GWRC were given the opportunity respond to an online survey to share 
their thoughts on the GWRC and its role in helping the region address its opportunities and 
challenges.   
 
The survey consisted of 9 questions: (1) What is your affiliation with GWRC? (2) Do you know 
who owns GWRC? (3) What do you like about GWRC? (4) What concerns you about GWRC? (5) 
The GWRC has a new executive director, make this a great time to assess GWRC and how it can 
support the region and its local governments.  As you reflect on your involvement or interaction 
with GWRC prior to the new executive director, what suggestion would you make to the new 
executive director and to the Board of Directors on how GWRC can be more valuable to the 
region and the member governments? (6) What do you see as the challenges and opportunities 
facing your community and/or region?  What role can or should GWRC play in helping your 
community and/or region address these challenges and opportunities? (7) The region is situated 
in the I-95 corridor between Washington and Richmond.  Are there any opportunities to create 
partnership with like organizations in the bordering regions that would enhance community 
economic development opportunities for the George Washington Region? (8) How could GWRC 
help your jurisdiction/organization? and, (9) Any observations you'd like to make that have not 
been asked of you?  
 
The following will provides an overview of each of the nine questions.  The entire survey record 
can be found in the Complete Survey Results section that follows the overview. 
 

With regard to Affiliation 
 
There were 32 respondents to the survey.  The respondents included staff and board members 
of the GWRC, citizens, member government employees and officials, non-profit agency leaders 
from the region, transportation, health care, and housing officials, and military installation 
representatives. 
 

Ownership 
 
Of those respondents who provided an answer, other than “Yes” or “No”, the answers varied 
from the state, to the local governments, to the citizens of Planning District 16 to a combination 
thereof.  In most states it is clearly defined as the local governments of a defined region.  In 
Virginia, original act of 1968 and an amended act in 1995 denote the districts to be a political 
subdivision of the Commonwealth of Virginia focused on addressing state and local interests 
with membership of the localities within each region. 
 

What’s Good? 
 
Providing a forum for the all of the localities within the region to come together to discuss and 
address common issues that are not limited to one jurisdiction and the ability to think and act 
long-term and short term makes GWRC something that is seen as good for the region. Thinking 
regionally causes a local jurisdiction to pause to consider how their actions make effect their 
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neighbors. The staff is responsive and provides data and information to the people and entities 
of the region that is helpful in the region’s decision- making processes. One of the respondents 
stated they had never heard of the organization until asked to complete the survey.   
 

Concerns 
 
The GWRC lacks a clear mission.  It sometimes “creates” work that is interesting but it takes 
away the staff and limited resources from addressing high priority important challenges that the 
region faces.  Local governments priorities get in the way or prevent a regional focus that would 
benefit all.  Because of the great diversity in the communities it serves, it is sometimes are hard 
to find enough commonality to work together as a region. There is a lack of political and 
financial commitment to the organization.  GWRC tends to be only reactive instead of proactive 
as well. An overall lack of focus and mission causes a questioning of value. 
 

More of a Value to the Region and Member Governments 
 
The GWRC can be of more value to the region and it member governments but increasing the 
communication between the executive director and Board of Directors throughout the region.  
The GWRC needs to clearly articulate the purpose and mission of the commission and taking on 
the role of convening the region’s leadership to discuss the challenges and opportunities facing 
member governments and constituencies. It really needs to focus more on overall quality of 
place as opposed focusing so much on transportation.  It needs to be a convening point for the 
local appointed government officials to discuss common tasks as well as provide a place for 
training and education for those officials.  It needs to constantly balance the urban, suburban, 
and rural interests of the region and place an even priority on all. It needs to reach out to the 
other “regional” organizations to build collaborative efforts and support and rid duplication 
wherever possible. GWRC needs to be seen as they conduit to the local governments to the 
state and federal agencies which provide programs and support to the region. 
 
How GWRC can play a helpful Role in Addressing the Challenges and Opportunities Facing the 

Region 
 
Overwhelming. Reviewing the responses clearly enforces the need for a regional commission 
such as GWRC. Transportation, Land Use, Sprawl, lack of a coordinated communication line and 
willingness to cooperate by local governments in the region…it is all coming at the region 100 
miles an hour.  It appears to be the opportunity for the GWRC to play the convening role, to 
bring some semblance to a discussion and structure of prospering while preserving as best 
possible, a quality of place that is desirable and sustainable. 
 

Partnering with Like Organizations in the Richmond-Washington Corridor 
 
While there is a recognition that the GWRC sits in this corridor, and it is important to be aware 
of and work with the regions to the north and south, in particular Northern Virginia, there is a 
sense, and rightly so that GWRC needs to make sure that their own house is in order and that all 
the partnerships that exist within the GWRC region are maximizing their benefit to serve and 
enhance the communities and organizations within the GWRC. 
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How GWRC Can Help 
 
GWRC can help by continuing its involvement with the myriad of comprehensive community 
planning efforts it is a part of today.  It needs to step up to play more of an information and 
communication role to alert the region on important issues that will effect our future 
development and prosperity.  It needs to be in the trenches addressing the challenges and 
needs of our region…it needs to be or at least identify the worker bees to “get it done.” It was 
suggested that GWRC take on the tourism promotion role for the region and become the 
Convention and Visitors Bureau for the region.  It needs to advocate for the region.  It needs to 
demand the highest professional and quality standards for our governments’ staffs and 
programs among other services. 
 

Final Thoughts 
 
The new director needs to drive the staff out the bureaucratic mode into the value-added out-
of-the-box mode to make the organization of value to the region.  GWRC needs to develop a 
sense of region for us and a sense teamwork that does not take away from the independence of 
our individual jurisdictions. Getting us to think regionally without making us think we have to 
give up our independence. 
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COMPLETE SURVEY RESULTS 
 
 
Question No. 1  
  
What is your affiliation with GWRC?  
  
1 Work for a GWRC member entity 
2 Participate in GW Ride Connect 
3 Contractor and partner regional organization 
4 Have participated in discussions regarding TMDLs with the GWRC facilitating the 

discussion and strategy. 
5 Federal partner. 
6 A non-profit agency in Fredericksburg Region 
7 Through work and discussion with Energy Efficiency and home retrofit programs. 
8 Citizen member, representing the Spotsylvania Greenways Initiative, on three 

committees: Green Earth Subcommittee; BPAC; and Spotsy VCR Trail planning effort 
9 Worked with them on Affordable Housing 
10 Board of Directors Member 
11 Staff 
12 Staff 
13 CAO 
14 Chairman of Commission (Supervisor Caroline County) 
15 Both the GWRC and marine Corps Base Quantico (MCBQ) are members of the Quantico 

Regional Executive Steering Committee (QRESC) a Regional Planning organization for the 
MCBQ region. 

16 None, except Chairman of the Transit Advisory Group of FAMPO, if that counts. 
17 Local government administrator 
18 Spotsylvania Supervisor 
19 Mary Washington Healthcare is a health system located within the communities that 

GWRC represents. 
20 Member of? 
21 Member of the Board of Directors 
22 Member, Board of Directors; Past Chairman 
23 Member Board of Directors 
24 Former Appointee to the GWRC Affordable Housing Task Force 
25 Member of the Green Waste Committee 
26 Local Government 
27  HMIS user and local non-profit provider 
28 I am a local government staff person who works with GWRC on Environmental Issues 
29 Town of Port Royal Planning Commission Chair 
30 Local government employee 
31 Local government staff 
32 Have served on a board convened by GWRC, participated in the GW-Help focus group 
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Question No. 2  
  
Do you know who owns GWRC?  
  
1 Created by state legislature, owned by member entities 
2 No 
3 The people of the region 
4 No 
5 Yes 
6 Yes 
7 Government funded agency for the assigned region 
8 I believe, but am not sure, that it is a state-level organization. 
9 Yes 
10 Owns, is an interesting term, I would say it the taxpayers of the state and the localities 

who own GWRC 
11 5 member local governments and the resident citizenry represented by these localities 
12 No 
13 Yes 
14 Not sure 
15 Yes 
16 I thought so, but one can never be sure. 
17 The member jurisdictions, and citizens 
18 I assume the localities, but "own" is not a word I would use 
19 Assumption is the local communities 
20 Yes 
21 The citizens of the region. 
22 Yes 
23 The Citizens of PD 16 
24 no 
25 Yes 
26 No 
27 GWRC is a commission required by the Commonwealth.  Nobody physically “owns” 
 GWRC –  

rather it belongs to the region of Planning District 16 
28 Yes the citizens of Planning District 16 
29 Probably the members of Commonwealth of Virginia Planning District 16 
30 Not really 
31 Yes 
32 No 
 
 
Question No. 3  
  
What do you like about GWRC?  
  
1 Purpose, people, process, products 
2 Never heard of it until this survey. 
3 Forum for discussion of issues of regional interest 
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4 I like the organization and knowledge of the staff that work for the commission. 
5 It provides a forum for regional planning. 
6 I appreciate the work they do and provide for the community. I also like that the GWRC 

reaches out to collect more information to help the community. 
7 The access it has to funds for programs and services 
8 They take a regional approach to land use and transportation problems and planning--

incredibly necessary and impossible to do at the County level. 
9 Regional approach to communities’ problems 
10 The potential for looking at regional issues to find value for its members 
11 Has tackled several regional problems and pursued innovative planning approaches (e.g. 

land use scenario planning, residential energy conservation, neighborhood stabilization, 
to name a few). 

12 I like that it brings the county governments within this planning district together. The 
counties and city are so intertwined that one government making planning decisions 
without considering how it affects the entire district would be wasteful and possibly 
damaging. 

13 Good staff. Good lunches 
14 Regional organization aimed at localities working together to address common issues. 
15 GWRC support for regional planning initiatives. The dedication, cooperation and 

resourcefulness of the GWRC staff. 
16 They have lots of data and really cool maps, and they know how to get more. But maybe 

I'm crossing the line into FAMPO territory. 
17 It provides a formal structure for the discussion and evaluation of regional issues 
18 It allows for regional consideration of issues 
19 From what has been read the goal of the GWRC is to coordinate the communities on 

several fronts. Since MWHC exists in most if not all of the communities we find this 
attractive 

20 Working to coordinate regional transportation issues and energy saving ideas 
21 Brings all counties together for a common goal. 
22 Opportunity for regional collaboration and pooling of resources 
23 It promotes regional cooperation by bringing all local Governments to the table on a 

regular basis. 
24 Staff is easy to work with 
25 Regional planning on various issues affecting the region 
26 Assist localities with various projects and data 
27 It enables all of the PD 16 to work together 
28 Friendly staff, good centralized location 
29 An ability to go beyond local issues to focus collective resources of the region on issues 

that affect us all.  An ability to think and act long term is greatly needed in a culture that 
is preoccupied with the short term 

30 Very helpful staff… Its ability to facilitate regional communication and planning efforts 
31 Regional coordination of efforts…can augment local government staff 
32 Engagement on important community issues with a regional vision…quality research on 

some important issues of regional livability, I like also that government leaders have 
buy-in to GWRC 
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Question No. 4  
  
What concerns you about GWRC?  
  
1 Needs sustained support, resources, empowerment, and advocacy by all member 

entities in order to efficiently and effectively achieve goals and objectives 
2 Why haven't I heard about this before? 
3 Resources necessary to work effectively 
4 I currently do not have any concerns about the GWRC. 
5 It's not used enough 
6 I only hope they continue listening to the community needs for this area. 
7 The ineffectiveness to reach out to its target audience. 
8 Due dates for projects seem to "drift". It is clear that the people have very full plates; I 

assume this is the reason. 
9 Seems ineffective, too much parochial attitudes by elected officials 
10 GWRC has been more involved in social engineering programs rather than tackling 

regional issues that could benefit the localities and their citizens. GWRC tends to try and 
supplant the free market activities with its own involvement. 

11 Lack of local political commitment to financially support the organization and 
realistically consider opportunities for regionalization of programs and services that can 
be more cost-effectively delivered on a regional scale. 

12 No response 
13 We get good service from GWRC. The only complaint is that sometimes GWRC "creates" 

work, while interesting and valuable, is low priority and causes us to divert local staff 
from higher priority projects. 

14 The various localities are very different and its sometimes difficult to fine enough 
commonality to work effectively. 

15 Limited resources both in terms of staff and funding for the magnitude of the 
requirements. Nevertheless, GWRC seems to accomplish a great deal with its limited 
resources 

16 There is no regional planning, only reacting to problems. With elected officials in charge, 
there is little hope for improvement, votes come first, and all else is second place. 

17 The GWRC lacks meaningful focus 
18 Member counties may have conflicting views, but the majority could over rule 
19 None currently 
20 Not enough people know about it or use services. That we could do more but are set in 

way we currently do business 
21 I believe people need to see concrete proof of what the commission does. 
22 Lack of focus and mission. Value is questioned among member localities. 
23 Our Citizens are not aware that we exist. 
24 I don't know the real purpose or function of the organization. 
25 Having enough of a cross section of citizen participation 
26 ? 
27 I don’t know enough about it to have concerns 
28 Limited staff and there is a big focus on transportation (at least to my perception) and 

not as much on other issues 
29 King George and Caroline Counties seem to be disjointed or somewhat disconnected to 

the jurisdictions of the City of Fredericksburg, Stafford, and Spotsylvania Counties which 
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are facing issues more immediate in terms of growth.  It should be noted that Stafford 
and Spotsylvania grew their population over the decade 2000-2010 by more people 
than there are in Caroline or King George Counties 

30 No response 
31 GWRC is somewhat isolated from local government.  More outreach and/or more 

frequent presentations before the governing bodies may raise the profile of services 
available or collaborative opportunities 

32 I’m not sure that I know as much about what GWRC gets “done,” so much as things it 
studies…I value the research, very much so, but would like to hear more, more regularly 
about this research is used in shaping advocacy efforts 

 
 
Question No. 5  
  
The GWRC has a new executive director, make this a great time to assess GWRC and how it 
can support the region and its local governments.  As you reflect on your involvement or 
interaction with GWRC prior to the new executive director, what suggestion would you make 
to the new executive director and to the Board of Directors on how GWRC can be more 
valuable to the region and the member governments?  
  
1 Exec Directors must balance internal operations and process against external advocacy 

and trust building. Long-term regional trust may require continuous (every day) 
communication with (and among) Board members and other stakeholders 

2 Advertise your presence more. 
3 Active engagement by the ED with the member localities 
4 GWRC could become more familiar with the rural side of things in the localities. I was 

not real involved with GWRC, but seemed like many efforts focused on urban/suburban 
issues. 

5 Find ways of keeping local governments constantly engaged. Find the big thinkers in the 
community, whether inside the government or out. 

6 I really don't know. I have to admit that I've not attended meetings with GWRC for a 
good 6 + months due to a lack of time in my schedule. 

7 How do we overcome duplicating services in our region? 
8 The benefits of regional planning and activity are not always obvious. The executive 

director must spend time and energy promoting those benefits. 
9 Feel sorry for the new ExDir he has a hard job trying to get all the local officials to take a 

regional approach to problems 
10 Identify the common issues that the district faces, emergency communications, 

volunteer fire and ems challenges, broadband connectivity, transit solutions in rural and 
suburban areas. Only tackle problems that have impact on the entire region, for those 
that do not impact all set a fee for service basis 

11 Consider that local govt elected officials rely on input from local staff that may feel 
threatened by regionalism and the loss of independent local program control. 
Consequently, a fair consideration of the costs and benefits of regional program service 
delivery may not result without an independent assessment of the opportunity. 

12 No response 
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13 I would like for GWRC to take a more proactive role in convening regional staff from all 
key service disciplines. The CAOs and planning directors meet, but I would like GWRC to 
facilitate a dialogue among fire/police/sheriff, human services, parks, procurement, etc. 

14 The new director may like to visit each of the localities and observe what might be 
major issues and how they are being addressed. 

15 I would like to see GWRC take a leadership role in coordinating the efforts of the various 
regional organizations. 

16 I hope for a shift from a traffic engineering/congestion priority to a quality of life priority 
17 Should develop a strategic plan with specific actionable work elements 
18 Since I am new, I really don't know enough about the GWRC and how it impacts the 

community to have an opinion 
19 Help community members understand the role of the GWRC 
20 Work on ways to communicate with public other than those we've used in past. 

Encourage public involvement from all regions. I'm not sure how you do this - it's a big 
task but one of reasons you're on team 

21 Hold training for new members. Meet with all member Boards of Supervisors to 
 promote GWRC. 
22 Moving forward, the GWRC needs to evaluate the services that it provides to member 

localities and explore opportunities for regional cooperation (communication systems, 
wireless services, etc.). As an organization, we've focused on grant solicitation and 
execution. It's not apparent to me that this is a beneficial model for the membership as 
a whole. I'd like to see the GWRC develop a menu of planning services and capabilities 
that are available to the localities and fee-based/cost reimbursable. 

23 I have only been on the Commission since January 
24 Share the vision of the organization with those in the community. 
25 Perhaps having an initial meeting to “orient” all involved of the new administration’s 

mission and goals and the processes of developing and implementing these 
26 No response 
27 There are some not for profit providers who serve all 5 jurisdictions.  It would be 

beneficial if GWRC would/could take more of a role in working with them 
28 Begin to expand regional cooperation on more issues, for me environmental issues are 

the obvious area for expansion 
29 (1) Communication and interaction are good; perhaps visiting each government meeting 

once every other month or so; (2) ID issues jurisdictions face in common; (3) What 
resources GWRC can bring forward to be of help; (4) ***** create, maintain and nurture 
a long term view of needs and capabilities for the region;  (5) collecting, data from state 
and federal agencies and acting as a conduit to the local governments for that 
state/federal interface 

30 I’m very pleased with the efforts to date re: environmental programs, especially storm 
water management…as these programs evolve, we (local government) may need more 
support for legislative initiatives and representation 

31 GWRC could take a more active role in the hard to get at topics such as affordable 
housing, homelessness, and other social concerns that localities are not directly 
equipped to handle 

32 No response 
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Question No. 6  
  
What do you see as the challenges and opportunities facing your community and/or region?  
What role can or should GWRC play in helping your community and/or region address these 
challenges and opportunities?  
  
1 Transportation and employment: GWRC can help encourage policies and projects that 

bring major employers south. Regionalism: GWRC can lead integration of planning, 
utilities, public safety, and eventually yes even economic development Civility: GWRC 
can demonstrate proud and civilized processes (conflict and chaos chase away 
investment / employment / tax revenue) Logical decision making: GWRC can 
demonstrate exemplary collaboration, adherence to noble principles, clear and 
consistent policies, validation of Comp / Zoning / Transp plans as more than merely 
unrealistic suggestions from idealistic planners, and other mechanisms that promote 
prudent thoughtful timely unselfish actions 

2 Traffic 
3 Transportation, housing, facilitating identification of cost-effective reforms to the 

delivery of services and management of programs 
4 This region is growing some, and I see GWRC as a player to help coordinate ideas on 

how to go about growth in the most sustainable manner. 
5 The biggest challenge seems to be getting local governments to work together. 
6 The challenges can be making sure they are reaching out to the appropriate groups of 

residents they are looking to serve. 
7 Transportation, utility infrastructure such as electric transmission issues. To convince 

localities to incorporate better planning within the counties to have local utilities 
included in its comprehensive planning process. 

8 GWRC is in a unique position to see the connection between economic development 
and quality of life issues such as clean air/water; green space; adequate transportation 
and land use planning; at a County level, these connections are not always so obvious. 
GWRC could help here. 

9 #1 is Affordable Housing and it has been studied to death, we need some action by the 
local governments to acknowledge this and provide legislation and programs to help 
solve this problem 

10 Operating in a more cost efficient manner tapping regional approaches where they are 
truly effective and more efficient. Looking at the approach to Fire and Ems in society 
today looking at the stress and needs for and upon volunteers and identifying 
alternatives to how we do it today 

11 Challenges: 1. Building regional identity when so many commute to NOVA 2. 
Recognizing opportunities to regionalize local services. 3. Limited local govt staffing 
capacity and prioritization to support regional project implementation. 4. Inter-
governmental inter-operability communications too technical a subject for GWRC to be 
effective leader to define and promote cost-effective solutions. 5. Local governments 
dominated by "less govt" philosophy that hampers consideration of re-structuring how 
services are delivered. Opportunities: 1. Regionalize local building inspections (since 
everyone is administering uniform state building  

 code) 2. Regional stormwater utility district for stormwater fee assessment and program 
implementation 3. Partnership with RRBC & FOR to implement river-friendly yard and 
other LID programs. 4.Cost-sharing of EMSI Analyst license to provide better labor 



 17 

market, demographic and economic data to local govts and other stakeholder 
organizations 

12 No response 
13 Transportation.  Keep trying. 
14 Provision of services is a main issue. How can the commission identify those issues that 

are common to all or most of the counties and best address them. 
15 MCBQ sits on the geographic boundary for almost every regionally organizes 

organization. GWRC can work with and support the QRESC to help coordination 
between regional entities. 

16 The challenge is an uninterested and uneducated public in the middle of a 
transportation and land use crises. GWRC could alert and educate them. 

17 GWRC can play a role in advancing regional problem solving for a variety of issues 
(homelessness, to name one) 

18 Increasing gas prices, some driven by VRE to help subsidize the ridership. 
19 The economy, increased population growth. GWRC seems positioned to assure 

coordination of services 
20 Traffic - encourage car pools / van rides / get more vehicles off streets - improve traffic 

in and out of commuter lots to make them more time eff. to use i.e. VRE lots 
21 The challenges depend on the county. Economic development is the most important 

part of GWRC for all localities. 
22 - Insufficient rural broadband coverage. - Lack of cost effective rural public 

transportation options. 
23 Our biggest challenge now and for the future will be the lack of adequate infrastructure 

especially roads. GWRC must take a more proactive role in educating our Citizens on the 
need to construct new roads. 

24 Affordable housing- regional cooperation/ transportation. 
25  Conservative values vs. progressive values affecting issues are a challenge not often 

taken into consideration.  Protecting our rivers, natural and historic spaces are of 
utmost importance. Minimizing growth and using mixed use planning is essential in 
keeping the integrity of this beautiful region desirable to many in which to work and live 

26 Unfunded mandates, funding and challenges on implementing the Chesapeake Bay 
Watershed Implementation Plan 

27 The economy, affordable housing, our salary scale is nothing like northern Virginia, yet 
our rents and expenses are exactly the same 

28 Transportation, economic development, environmental protection, social needs 
(homeless, etc.) 

29 The little town of Port Royal will hopefully seek annexation to grow significantly.  Help in 
mediating a solution by Council with local government and Caroline County would be 
helpful 

30 Regional communication and sharing of information, ideas, etc…technical assistance is 
equally important (e.g., GIS support, data layers, etc.) 

31 Affordable housing.  This issue may be best addressed from a regional scope and 
approach…there are no local government housing authorities to promote construction 
and maintain the stock/inventory of affordable homes 

32 No response 
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Question No. 7  
  
The region is situated in the I-95 corridor between Washington and Richmond.  Are there any 
opportunities to create partnership with like organizations in the bordering regions that 
would enhance community economic development opportunities for the George Washington 
Region?  
  
1 Yes: EDA's (joint projects), military bases (wish lists of strategies and projects to insulate 

against BRAC actions already being planned), chambers, alliances, utilities, school 
districts, public safety agencies, developers (PPP's), large land owners (Walton), fiber 
optic service providers (key to high tech jobs), VEDP, manufacturers (someone has to 
make things!), and a Top Ten PRIVATE Employers Council that LEADS all stakeholders 
toward clarity, unity, and exemplary behavior as forcefully as necessary 

2 Traffic! 
3 I would believe there is. 
4 I think there are some opportunities. I am not very aware of these, but think there are 
 opportunities out there. 
5 There is a concept being developed in Richmond for development of a cooperative 

tourism zone. 
6 I would assume that GWRC is reaching out to the other organizations to create the best 

partnership to help all of the communities. 
7 Have more of a coordinated effort to focus on region and not just my county. Create a 

super business park with the entire infrastructure available, which not only the expense 
is shared but the rewards as well. 

8 Orange County and Culpeper County are most definitely part of our economic activity in 
Spotsy. Somehow including them would be advantageous. 

9 Two heads are better than none 
10 I am not sure how expanding the region would benefit the area served today 
11 Within the region there is not enough inter-agency coordination of information and 

resources to better serve the region. A philosophy of coordinated program development 
and agency cooperation is not prominent in the region. 5. Local govts should require use 
of HMIS by all human service organizations receiving local funding to leverage HUD 
grant to meet wider regional need for community information and consistent data on 
funding impact. 

12 No response 
13 Yes, GWRC and NVRC should share data and resources. Our futures are inextricably 
 intertwined. 
14 There may be issues such as transportation needs or other utility concerns that may be 

addressed on a regional basis. 
15 See response #6 
16 Not unless it would be to join forces to push the General Assembly into transportation 

and taxation reform. 
17 no 
18 Don't know 
19 I would assume so but don’t have specific ideas at this time 
20 No Response 
21 I believe we need to look at both the Washington DC and Richmond Metro Regions and 

work with them on economic development and transportation issues. 
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22 Economic development is a competitive business. Though we partner well in our region 
through the Fredericksburg Regional Alliance, each and every locality strives to come 
out on top in the economic development race. While partnering with like organizations 
makes sense to me, I see little potential benefit on the economic development front via 
this avenue. 

23 Yes  
24 None that I'm aware of, certainly an opportunity exists on a state level with EDA 
 support. 
25 The caution with this concept is that the growth in the northern region went out of 

control with growth.  Economic Development that sacrifices the effects to the 
environment is irreversible.  The magnetic pull from the northern bordering regions is 
worrisome.  As for our southern bordering region, its rural character is rather splendid 
and, again, be cautious of growth and development in the interests of “economic 
development” 

26 Probably 
27 Do know 
28 I would recommend looking at what NVRC has done in Northern Virginia 
29 Or, go back to the other axis of power, the “Golden Crescent”; that term seems to have 

less applicability these days; Transportation is a big issue for all jurisdictions; I-95 is 
dysfunctional; main line of CSX rail cannot carry full capacity of freight and passenger 
service at peak times; etc 

30 Not sure 
31  No response 
32 No response 
 
 
Question No. 8  
  
How could GWRC help your jurisdiction/organization?  
  
1 Lead, demonstrate excellence, encourage cross-pollination among entities, reject 

mediocrity, provide models for logical evaluation of pros and cons, advocate for 
certification of all planning / zoning / econ dev and other board and staff members, 
convene regional forums, arrange group attendance at relevant conferences and events, 
apply for awards (losing can be instructive), serve as clearinghouse for data / documents 
/ dialogue / interns / etc, ensure constant positive media attention (not negative 
sensational muck raking) that highlights common interests and shared funding and 
genuine benefits of regional teamwork 

2 Advertise more 
3 Continue doing what they are doing. 
4 Keep us aware of issues that are relevant across the region. 
5 One of the most important businesses in this area is tourism. However, there is very 

little cooperation, no vision, and almost no emphasis on product development. The 
GWRC might lead the effort for a Convention and Visitors Bureau. 

6 I am not sure. 
7 Use more coordinated efforts to reach desired results. 
8 Continued support of bike/ped and greenways capabilities in the region. 
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9 Get involved with problems and solve the problems and not talk them to death. Need to 
get people that work in the trenches to help because the politicians do nothing but talk 

10 Identifying solutions that actually address a challenge we have and provide a solution, 
which is more effective and less costly 

11 Not applicable 
12 No response 
13 You're doing it generally. We need good summary demographic data, specifically on the 

transient nature of our population. GWRC could benefit the region with good solid 
demographic support. 

14 Assisting by identification and/or applying for grants or other funding methods available 
to address local concerns. 

15 GWRC could take a leadership role within the QRESC. 
16 By lobbying the General Assembly for transportation and land use reform. Closing the 

glaring loopholes in the UDA legislation would be an ideal start. 
17 I don't know 
18 Not sure  
19 Since MWHC provides care to the communities from all of these areas, it would seem 

like a good opportunity to work together on certain initiatives 
20 Bike paths to VRE lots? 
21 Work with county planners to help develop realistic traffic and economic plans. 
22 Serve as a rural planning resource. - Partner in the development of rural broadband 
 options 
23 Become more visible at the local level. Make yourself visible to all local officials not just 

those that serve on the Board of Directors. 
24 Not sure yet. I'm managing broker of Realty World Select, sit on the board of the Realtor 

Association and on CVHC, participate in Government affairs through FAAR, FABA, FRCOC 
and on a state level. I am a national trainer for NAR on housing opportunities- how can 
GWRC help me? 

25 Advocacy, Coordination and Education and even initiating ideas with appropriate 
agencies/organizations in the area to reduce inventing the wheel on issues. 

26 Continued support 
27 GWRC could classify our organization as a regional organization and have a link to our 

web site like they do for the Area Agency on Aging 
28 Implement certain environmental activities on programs at the regional level instead of 

local government 
29 Or, go back to the other axis of power, the “Golden Crescent”; that term seems to have 

less applicability these days; Transportation is a big issue for all jurisdictions; I-95 is 
dysfunctional; main line of CSX rail cannot carry full capacity of freight and passenger 
service at peak times; etc. 

30 No response 
31 Be a conduit for networking opportunities and staff training 
32 No response 
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Question No. 9  
 
Any observations you'd like to make that have not been asked of you?  
  
1 Bless you, Brethren, for all that you accomplish under stressful and often thankless 

conditions, and for the sacrifices of time, health, and soul that are required 
2 Need a link to your website. 
3 No response 
4 No further observations. My experience working with the GWRC has been positive so 
 far. 
5 I have been pleased with the GWRC's effort to include the National Park Service in 
 planning. 
6 No 
7 No 
8 Since each of the Counties is fiercely independent, I see that GWRC's job is to do 

regional planning in a way that provides an umbrella under which each county can make 
its own independent decisions. Any regional plan, which attempts to dictate to the 
Counties, will be a non-starter!! Thanks for asking!! 

9 RADCO now GWRC should be doing more to reach out into the community and get 
more involved with non-profits, and civic organizations that are handling the work that 
the counties and City should be doing. 

10 GWRC is a bureaucratic operation and until the staff and director get out of the mode of 
justifying their existence and actually looking for how the operation is value added to 
the communities it is supposed to serve it will be of little to no value in the larger 
picture. 

11 There is a lack of sense of teamwork from the FAMPO leadership, reinforced by political 
leaders that seem to feel that transportation solutions are the region's paramount 
problem. Consequently, transportation programs capture the majority of discretionary 
funds that might be used as match on other regional planning project opportunities. 
Hopefully this process will provide some objective identification of other regional needs 
& opportunities. 

12 No response 
13 N.A. 
14 Not at this time. 
15 No 
16 None that would fit in this box. 
17 none  
18 Having received only a short info brief on GWRC, I'm not sure what to ask or what to 
 expect 
19 No at this time. 
20 No Response 
21 The commission should work on concrete results. 
22 Solving regional problems is a tough challenge. All in all, GWRC has made major strides 

as an organization over the last 5 years. Though we've had some hiccups, we're getting 
on the right track financially and have some real talent in the organization. 

23 No Response 
24 none 
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25 In all meetings, it would be ideal to use the projection screen/power point to eliminate 
 paper 
26 No response 
27 None 
28 No response 
29 GWRC website needs updating 
30 Thanks for your help and keep up the good work! 
31 It is unclear whether this survey was to include functions offered through FAMPO 
32 No response 
 
END OF SURVEY COMPLETE RECORD  
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GWRC Assessment Focus Group Results Overview and Complete Response Record 
 

 
As part of the George Washington Regional Commission (GWRC) Strategic Assessment Process, 
the GWRC hosted six focus group sessions facilitated by the SERDI staff.  The purpose of the 
focus group sessions were to glean various perspectives of a cross-section of the region’s 
leadership regarding the GWRC including what they saw as the GWRC role in helping the region 
address its opportunities and challenges. 
 
The six focus group sessions were: (1) GWRC staff (2) Local government chief administrative 
officers and chief staff (3) Regional partners in economic and community development (4) 
Department of Defense/U.S. Governmental partners/Historic partners.   
 
An overview of the major themes, communication, and convening roles identified in the focus 
group sessions can be found below concluding with the Complete Focus Group Responses 
Record. 
 
Themes 
 

 Participants think that GWRC should be the convening public point, where the local 
governments and the interests of the region come together to address the 
opportunities, challenges, and issues that are multijurisdictional in nature 

 Local governments are not connected as well as they should be to GWRC…those elected 
officials from the member governments that are not on the GWRC Board are not as 
aware of it as they should be 

 Ability to get enough traction to move forward on regional needs, because of each 
locality’s focus on its own needs 

 People don’t know the mission or how their organization can partner and benefit from 
the GWRC work but they think they’d like to 

 Develop a strategic plan for regional collaboration among the local governments – may 
not be common ground for all five on every big initiative, but GWRC can provide that 
leadership on regionalism that spans elections 

 Transportation is and should be one of the top local and regional priorities, but, there 
are other challenges and opportunities in the region such as: 

 a. Tourism – agri and artisan tourism 
 b. Health Care Assessment 
 c. THE Data and analysis source for the region 
 d. Water planning 
 e. Emergency evacuation, coordination 
 f. Economic Development support 
 g. Building Community/QofP 
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Communication 
 

 High priority for Executive Director should be to get out to all five jurisdictions, meet 
with the elected officials on their turf 

 Executive Director and/or senior staff should attend regularly scheduled 
council/commission meetings of the five jurisdictions 

 This is GWRC marketing/Information 

 Identification of partner groups to begin communication and working sessions with staff 
 
Convener 
 

 On at least a once-a-year basis, GWRC should convene a get-together of all elected city 
and county officials to get to know each other and share common concerns and 
opportunities 

 Identification of appropriate staff from various areas of regional interest, identified by 
the GWRC Board and staff, to meet on  a regular basis and to identify an advisory 
committee made up of citizens, private sector, public sector, non-profit volunteers that 
could identify opportunities, challenges, and solutions for consideration to the GWRC 
Board for consideration 

 Potential areas for such a structure identified in the focus group work included: 
 a. Health Care Assessment 
 b. Tourism 
 c. Economic Development 
 d. Public Safety/Emergency Management 

 Patterned after CAO roundtable currently hosted by GWRC Executive Director  
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COMPLETE FOCUS GROUP RESPONSES RECORD
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1. When you think of the GWRC, what comes to mind? 

 

 Regional Convener 

 Provides opportunity among elected officials 

 Demographic Information 

 Economic Development Planning 

 Transportation Planning 

 Rideshare 

 Surveys and land use 

 Mapping projects 

 Minimal collaboration with human services – especially with you and family 
issues 

 Data Collection 

 Regional Planning Organization for Fredericksburg Region 

 Studies, research, data – planning for the future 

 Transportation planning  (MPO) 

 Not well understood 

 Sort of out of sight and mind with general public 

 Facing political paralysis 

 Funding major issue 

 Planning, convener, big picture, transportation focused 

 Rideshare, winterization grants 

 Long range transportation planning 

 Regional maps and demographics 

 Strategic plan not well known or perhaps clearly set out 

 Regional support – research, resources, legislative liaison; responsiveness to 
community needs; leadership in areas of? connectivity between businesses in 
the area and in the state 

 Mostly roads 

 Forum for local governments to exchange ideas 

 Not very strong – hope that can be a place of regional cooperation 

 Integrative to extent governments will allow 

 Don’t know 

 Certain level of regional outreach 

 No regional identity 

 Regional planning – especially transportation and environment 

 Transportation, maps, traffic, rideshare, census data 

 GIS Data, maps, grants and funding, community protection (protecting water, 
etc not crime) 

 FAMPO and how the both serve the Fredericksburg region as a whole 

 An organization that brings together the counties in the region to deal with 
issues that they have in common – especially issues that with solutions that 
cross county lines (transportation, green space, land use) 
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 An organization located in Fredericksburg that provides regional planning that 
provides transportation primarily in the 5 district area – public meeting on 
proposed plans, 5-year plan 

 
 

2. What do you like about the GWRC? 
 

 Really don’t know 

 That it exists and has the potential to be a voice for regional issues 

 That it provides a forum for discussion 

 Connectivity; relationships; potential to enhance regional partnerships; ability to 
leverage partnerships; ability to contribute to economic growth in the region 

 Data, Data, Data 

 Transportation Planning (mostly I-95 corridor) 

 Planning for the Future 

 Published 5-Year Plan for Transportation 

 Probably necessary to secure Federal Funding 

 Promotes “regional” which is good in itself 

 Provides opportunity for local politicians to meet and discuss other issues 

 Local communities can talk…good forum…discussion opportunities 

 We have partnered on programs in the past that have been 
effective…unfortunately due to funding and staff turnover those programs are 
gone 

 We have partnered with certain staff who are very helpful (Kevin Byrnes) 

 Provides a structure for regional collaboration  

 Good source of demographic  

 Tries to guide regional transportation planning 

 Brings local elected officials and chief staff together 

 Good staff 

 Help local governments fill in the cracks for resources that local governments 
don’t have 

 Responsive and helpful…if they don’t know, they will try to refer you to 
somebody or organization that does 

 Concept of regional collaboration and cooperation is appealing 

 Forum for elected officials to discuss common interests – provides a perspective 
beyond the individual jurisdiction 

 One region 

 Its goal and purpose is to serve the interests of the community as a whole…their 
efforts are to bring in revenues from the state and federal level/governments to 
help improve the Fredericksburg area community 

 Attempt to bring in public participation in the planning process – staff members 
have always been open to questions – and providing clarifications on issues 

 There is a central place to deal with issues…they know how to work 
cooperatively with the counties…lots of knowledgeable people 
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 GIS, Maps, Rideshare program…knowledgeable FAMPO Director…regional 
environment protection efforts – such as Chesapeake Bay data work and 
weatherization 

 Responsive – if asked they will help…good technology, great staff, consolidation 
of information…”one stop shop” 

 
 

3. What concerns you about the GWRC? 
 

 At times, GWRC has gone down a particular path that may or may not be one of 
the focuses of the local governments and it becomes a distraction 

 That we are surprised 

 Local governments are not connected as well as they should be to GWRC…those 
elected officials from the member governments that are not on the GWRC 
Board 

 Lacks a strategic plan and focus 

 Public doesn’t generally understand or know it exists 

 Could be, but is not, strong advocate for regional cooperation/collaboration 

 Ability to get enough traction to move forward on regional needs, because of 
each localities focus on its own needs 

 Ability to identify regional initiatives that will/can move forward because of the 
localities own needs…very disparate needs with in this region 

 Truly Regional?? Very focused on some parts of region over others 

 Needs to better understand the differences between the localities 

 Urban vs Suburban vs Rural – sometimes rural is ignored 

 Not forefront on many issues 

 Not widely known or understood 

 Sometimes “siloed” as many agencies can be (set apart and working on their 
own) 

 It might go away 

 That it is not more of a major player in the region 

 You don’t hear about their work 

 People don’t know the mission or how their organization can partner and 
benefit from the GWRC work 

 Lack of ability to get things done 

 Lack of ability to implement 

 Pulled in many directions, and many diverse needs and interests 

 Lack of engagement 

 Funding  

 Data & Information are not always the same from what the local governments 
have on hand…Coordination tends to not always be consistent…There is room 
for improvement as far as the direction the local governments & GWRC can 
move together on 

 Worked on a couple of projects it where due dates just seemed to “drift” – not 
sure why – staffing or lack thereof…Conflicting needs?  not sure…I worry that 
local supervisors will get upset with all this “regional stuff” and try to exit – or 
not support 
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 Funding/more staff & update technology…don’t know about Board/how 
decisions are made…too many issues – need to focus 

 Although GWRC espouses concerns about regional quality-of-life issues, the fact 
is that it’s major focus, FAMPO, is guilty of endorsing and funding a steady 
stream of projects that only make the suburban sprawl worse…there is no effort 
whatsoever to work toward the transportation reform that would put an end to 
the sprawl…there is no planning, only reacting to the elected officials who, in 
turn are only concerned about the next election, not the future of the region 

 Example – Going through the steps/processes for pedestrian/bike friendly areas 
and not able to proceed due to funding…a lot of great ideas and plans for green 
spaces but subject to funding sources…acts as an advisory commission but can 
be voted down via local/state processes 

 
 

4. What suggestions would you make to the new executive director and to the Board 
of Directors on how the GWRC can be more valuable to the region and the 
member governments? 

 

 Continue to push broader mission/broader scope 

 Heritage Tourism on a regional basis is greatly needed 

 Convener 

 Pull together the various groups such as the way currently, GWRC does for the 
chief administrative officers for the local governments and planning directors 
which promotes regional discussion and interchange 

 Shared Procurement for the region’s entities 

 Add “private sector” business leaders to the GWRC Board 

 Staff needs to get out of office and out to interact with the region 

 Come out to the localities and really get to know them – speak to staff, elected 
officials, residents 

 Market what GWRC is, its mission statement and the role it can play with 
localities, organizations and other regional groups 

 Articulate mission/vision to the community 

 More communication throughout the community as to how the organization 
 can serve 

 Strategic plan to help address common goals of/within the region 

 Membership to help serve the organization’s goals 

 Continued partnership with community stakeholders 

 Clarify & prioritize what areas/topics GWRC will and will not focus on such as 
transportation, economic development, community services, etc 

 Short term goals vs long term vision 

 It would be valuable to work first on areas where there is common interest in 
GWRC being involved 

 Promote regional cooperation 

 Provide training and assistance to agencies on planning and data collection 
 efforts 

 Become a storehouse of data and information that is accessible to the public 
and those writing grants to bring programs and services to the region 
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 Develop a strategic plan for regional collaboration among the local governments 
– may not be common ground for all five on every big initiative 

 Provide leadership on regionalism that spans elections 

 Differentiate itself from the role of the Fredericksburg Regional Alliance 

 Define priorities and then stick with them 

 Broaden and develop data services that can support economic development 
 regionwide 

 Work with the health industry to develop community needs assessments for 
health in the region 

 Communication at the staff level and to do their best to represent the interests 
of the local governments combined (if possible)…making sure we are all on the 
same level and speaking the same language 

 Support for obtaining greenways, and trailways grants (currently just do 
transportation grants, I believe)…regional environmental activities such as 
recycling 

 Outreach to the community 

 Add Board members that are not elected officials…perhaps have more that are 
not elected so that the long-term plans do not change with each election 

 Provide better PR – from a stakeholders/citizen perspective…there are many 
programs and projects that GWRC is involved with that citizens are not aware of 
(besides transportation and commuter riders)…show a problem/solution slide 
show of prior projects and future proposed projects…citizens may see the 
GWRC as a “paper tiger” versus an effective planning commission 

 Use the data and modeling capabilities of the GWRC to inform the public of the 
true costs, financial, social, and environmental, of the combined effect of the 
present LRTP and the SYP…then publish the same cost-benefit analysis of 
scrapping the LRTP and SYP and replacing them with a mass-transit system 
connecting existing urban hubs and planned UDA’s…then, publish models that 
give the cost-benefit analysis of hybrids of these two extremes of transportation 
systems…give the public a chance to see what their options really are 

 
 

5. What do you see a the greatest challenges and opportunities facing the region and 
what role (s) if any can the GWRC play in addressing those challenges and 
opportunities? 

  

 Challenge - Develop and Transportation and figuring out how they can develop a 
common vision 

 Challenge - Lot of turnover in public officials 

 Opportunity - Location – plus near Richmond and District of Columbia 

 Opportunity - Quality of Life 

 Challenge - Transportation and job growth 

 Opportunity – Growth  - land use scenario efforts on a regional basis 

 Challenge and opportunity – Building an understanding of what is “community” 
– example of Stafford County…experiences 15% turnover in transient population 
on yearly basis, great majority of the population commutes outside the county 
to work… 
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 Challenge – Influx of new people and not being prepared to handle the needs 
that care with them – the previous ways of delivering services may not meet 
future needs – silo governments – each unto themselves 

 Opportunity – bring examples of best practices or successes from other areas of 
Virginia and beyond that have addressed our issues and had success through 
regional cooperation 

 Challenge – GWRC lacks relevance and purpose 

 Opportunity – Greater attention to green initiatives – GWRC could provide 
technical assistance and grant writing 

 Opportunity – A regional transportation plan that has long-term buy-in and 
doesn’t turn on a dime after an election 

 Opportunity – Greater intergovernmental cooperation on tourism/visitation 

 Challenge – Transportation (obviously) 

 Challenge – Housing and Homeless 

 Opportunity – Regional Cooperation can help us identify many of our challenges 

 Challenge and opportunity – Planning or assisting in planning for service delivery 
as it relates to human services on a regional basis 

 Opportunity – To some extent it depends on GWRC’s view of what the State 
mandates and allows 

 Opportunity – Largely determined by thinking present Board members – how 
flexible are they? ... open to more thinking 

 Challenge – Becoming more than a transportation organization…redefining 
itself///Opportunity – Has the data to better assist the region in its growth 

 Challenge – True “buy-in” from members not just lip service/// Opportunity – 
History… been a “regional” player for many years …seek (and may be 
documented) the trends, mistakes, etc 

 Challenge – Changing the mind frame – “always have done it this way” 

 Roles – Convene the necessary groups to be discussing, identification of issues 
that region should tackle 

 Challenge – regionalism, regional cooperation; special interest groups; too many 
“reasons” not to move forward and meet the community needs 

 Challenge – “Siloing” with in the region.  Example = Rapp. United Way also did a 
community assessment; Fredericksburg Chamber and offices of economic 
development have in the past, too, as well as other organizations…how can we 
pull commonalities and build coalitions?...looking beyond the next five years 

 Opportunity – The flip side of the above challenge bullet.  Getting enough 
commitments/follow-through to move forward – this would benefit the region 
and individual localities 

 Challenge – Attracting business to the region building off proximity to DC and to 
lesser extent Richmond…collaborating with entities in region on working for 
business survival 

 Opportunity – Enticing technology centers/telework centers out of DC to move 
to GWRC region for lower cost and easier way of living 

 Challenge – Local politics is becoming more and more partisan 

 Balancing growth  - King George  

 Challenge – Transportation is hindering economic development 

 Challenge – Focus on more jobs 
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 Challenge – Funding without financial resources – the plans (greenways, 
conservation) remain “virtual” 

 Challenge – Political Will…need the localities to approve/agree to the plans 

 Challenge – Public Participation – involving the public in regional planning 
processes 

 Challenge/Opportunity: Getting businesses with well-paying jobs to move here 

 Challenge – maintaining or improving air and water quality 

 Challenge – preserving rural character of portions of the counties (with land 
 conservation) 

 Opportunity – Integrating tourism efforts…supporting a regional greenways 
 network 

 The biggest challenge could be getting buy-in from local governments 

 Demographics, transportation, etc…Be a stronger voice in getting grant money, 
etc into the community to raise the level of service of the existing public 
facilities or lack thereof 

 Challenge – Transportation – moving people…work and recreation 

 Challenge – Growth and housing management 

 Challenge – Keeping everyone happy in the community 

 Challenge – Distribution of low income housing  

 Challenge - Informing people of where we are and where we be in 5/10/20 
 years 

 Challenge - Transportation reform is the greatest challenge…it, unfortunately is 
dependent on elected officials who know that any change from business-as-
usual will be political suicide…therefore, it is necessary for the public to be in 
favor of reform first…since the public is clueless, the best thing GWRC can do is 
to educate about the alternatives…it will be different because GWRC and 
FAMPO staff don’t want to say or do anything to endanger their jobs, so 
appealing the elected officials, rather than spending the truth, will always be 
their top priority 

 
 

6. Are there opportunities for the GWRC to reach out to like organizations in the 
Washington-Richmond corridor that could enhance community economic 
development opportunities for the GWRC region? 
 

 Tourism – Historical Society – perhaps tying the Williamsburg –Richmond-
Charlottesville-Fredericksburg quadrangle 

 Each jurisdiction has an economic developer plus we have the FRA so we really 
don’t need another economic entity layer…but where GWRC could help and 
support the economic development efforts would be to provide detailed data 
analysis and information.  Sometimes we have a hard time substantiating data 
information that we receive from various state data sources that don’t match 
local government information that we know is fact…GWRC could help address 
this challenge 

 There may be…though I would not know who or for what 

 Most localities do a “comparison” to other localities outside the region so I have 
to believe we could find ways to partner 
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 Need a “skilled lobbyist” to operate in the Capitol political arena 

 Unsure.  However, I am sure there are models and best practices in the state, or 
in other states, that could be evaluated for their applicability in our region 

 Tourism 

 Working with transient populations 

 Transportation 

 Workforce education 

 Regional economic development ground is staked out by FRA 

 Perhaps GWRC could sponsor local tax credit projects in qualified census tracts 

 Could be – once GWRC has a better understanding of the localities (beyond 
transportation) there may be opportunities to talk with and share with activities 
in Northern Neck, DC, and Richmond…also what GWRC is going through now, 
other PDCs might have already done or are also going through 

 Challenge – Better coordination in corridor regarding transportation of the 
three MPOs plus the RPO which covers King George and Caroline 

 Potomac Gateway Alliance…Naval Base 
 
 

7. If you were King or Queen for the day, what one action would you take to make 
the GWRC the most relevant, competent, regional organization for the local 
governments and their communities? 
 

 Convener of the region 

 Providing Gap support and assistance to local government members 

 Involve all stakeholders in a meaningful way (must have buy-in to be successful) 

 GWRC would be granted the power to “print” money!!!!!!!!!!! 

 Change the organizational structure to expand the Board membership to 
include public/private/citizen reps along with elected officials 

 Define regionalism, set goals, and dogged pursuit of those goals, even if it hurts 
 a little 

 Restructure the Board to include private sector and major institutions (higher 
education, health care, human services) and stake out for others than 
transportation 

 Ego and self interest put aside finally 

 Create a new board comprised of representatives from all areas of community, 
not just locally elected officials – this new board would then be responsible for a 
new mission statement that would have a true regional purpose 

 More flexibility for the organization to broaden the vision of the organization 
that will allow for GWRC to conduct important efforts such a  
water planning, emergency evacuation, and comprehensive planning on a 
regional basis 

 Restructure Board to be majority elected officials but contact strong public and 
private regional leaders 

 Become the “GO-TO” organization in the region developing a stellar reputation 
for responsiveness, being the respected authority for data and research that 
supports the applicable organizations throughout the region 
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 Wave the Funding Wand…allow all of the disconnected sidewalks to join up 
along the Route 1 corridor (Fredericksburg to Stafford)…provide safe bicycle 
lanes along the proposed routes, and include a metro rail track elevated above 
I-95…more realistically, an organization that is represented by members of the 
public and elected officials 

 Make the demographics/information match – having consistent demographics 
will go a long way in achieving goals and objectives 

 Funding = Power 

 Raise GWRC status and prestige through actions of the Regional Director and 
Board of Directors 

 Publish and widely distribute through all the media the results of a scenario 
study that clearly shows all the costs and benefits to quality of life of various 
transportation models…this time don’t leave out the option of a mass-transit, 
pedestrian-based transportation system, that shuts off all further road projects 
that serve the suburbs…form a legislative committee to push Richmond to fund 
a state-wide mass transit system…also, form a committee to push Washington 
for transit operating funds, and to permit congestion pricing on all roads, 
interstate and otherwise 

 
 

ADDITIONAL COMMENTS 
 

 GWRC did a really good job of being part of a collaborative effort on the 
region’s behalf regarding the TMDL/EPA Chesapeake Bay  

 We really need to figure out how to develop if at all possible a shared 
procurement effort for government and schools in the GWRC region, and if 
applicable, beyond 

 We have attempted to have regional elected officials get together for a meal 
and a subject presentation – quarterly, then twice a year, now it is once a year 
with our legislative delegation…I think in addition to that, we need to have 
that meeting plus once or twice a year just get all the local government 
elected officials together for a social occasion just for them to get to know 
each other.  They don’t take the time to do that, but might if GWRC convened 
such a gathering 

 GWRC needs to get out there!  Local government officials need to see the 
benefit of GWRC!  Don’t rely on thinking they know. 

 Federal and state need to come up with common state designations…Virginia 
lumps Caroline County in Northern Virginia, but the Federal government 
places Caroline County outside of Northern Virginia.  This has impact on 
recruiting federal positions to Fort A.P. Hill…7% $ difference 

 Mary Washington Health Systems is soon to be designated as a Command 
Center for Events…1st responders, etc…GWRC could be a great convening 
point for them 

 GWRC needs to build a formal partnership with The Virginia Department of 
Conservation and Recreation 

 
 


