
 

 

February 15, 2012 
 
 

MINUTES OF THE MEETING OF THE 
GEORGE WASHINGTON REGIONAL COMMISSION 

January 23, 2012 
The Robert C. Gibbons Conference Room 

406 Princess Anne Street, Fredericksburg Virginia 
 

MEMBERS PRESENT AND VOTING: Caroline Calvin Taylor, Jeffrey Black; 
Fredericksburg: Mary Katherine Greenlaw (1st Vice Chair), George C. Solley; King 
George: Dale W. Sisson (At-large), Jr. Joseph W. Grzeika (Secretary); Spotsylvania: David 
Ross; Stafford: Cord Sterling, Gary Snellings. 
 
MEMBERS ABSENT: Tim McLaughlin (Spotsylvania County).  
 
STAFF: Tim Ware, Executive Director; Lloyd P. Robinson, Director of Transportation 
Planning; Kevin F. Byrnes, Director of Regional Planning; Diana B. Utz, GWRideConnect 
Director; Andy Waple, Principal Regional Planner; Marti Donley, Senior Regional Planner; 
Daniel Reese, Regional Planner. 
 
CALL TO ORDER: 1st Vice Chair Greenlaw called the meeting to order at 6:02 p.m. with 
a quorum present, which was followed by the Pledge of Allegiance.  
 
APPROVAL OF THE GWRC AGENDA: Mr. Sisson made a motion that was seconded 
by Mr. Solley to approve the meeting agenda.  The motion was approved unanimously.  
 
APPROVAL OF THE MINUTES OF THE MEETING OF DECEMBER 19, 2011: 
Mr. Sisson made a motion that was seconded by Mr. Grzeika to approve the minutes of the 
meeting from November 21, 2011. The motion was approved. However, new board 
members Calvin Taylor, Jeffrey Black, David Ross, Cord Sterling, and Gary Snellings 
abstained from the vote since this was their first board meeting as active members.    
 
PUBLIC INVOLVEMENT:  No comments were offered from the public. 
 
FINANCIAL REPORT: Mr. Ware briefed the commission on the current financial 
standing of the organization.  He provided a balance sheet as well as a profit/loss budget 
with course of action. He compared the financial standings of December 2011 to those from 
December 2010.  He presented a thorough comparison between the two years, explained the 
differences in the figures, and addressed any questions that were presented to him.   
 
EXECUTIVE DIRECTOR’S REPORT:  Mr. Ware thanked the commission for the 
chance to become the executive director of GWRC and also Mr. Eldon James and staff for 
carrying the work load during the search for a new director.  He then briefed the 
commission about a meeting of the update to the Virginia Outdoors Plan that would be 
taking place at the offices of GWRC on Thursday, January 26, 2012.  The meeting was run 
by the Virginia Department of Conservation and Recreation (DCR).  He also noted that 
there was a final draft of the Region’s All Hazard Mitigation Plan Update.  He then alluded 



 

 

to the new members that he would be conducting an orientation session at the members’ 
earliest convenience.  Finally, he mentioned that he would see to it that the commission 
would have an updated strategic plan to see what direction GWRC should move in.  He 
noted that he would bring in an outside entity called the Southeast Regional Directors 
Institute to evaluate GWRC and identify what direction the commission would need to go to 
best serve the community.   
 
OLD BUSINESS:  
No old business was discussed.  
 
NEW BUSINESS: 
Election of Chairperson and Executive Committee Members 
Mr. Taylor (Caroline County) was nominated by Mr. Sterling and seconded by Mr. Black to 
serve as chair to the George Washington Regional Commission.  The vote to elect Mr. 
Taylor was unanimous.   
 
Mr. Snellings was nominate by Mr. Sterling and seconded by Mr. Sisson to serve as the 2nd 
vice chair of the George Washington Regional Commission.  The vote to elect Mr. Snellings 
was unanimous.  
 
The office of treasurer is to be filled by a member from Spotsylvania County and has yet to 
be decided.   
 
Approval of GWRC Resolution No. 12-14, Authorizing Execution of Agreement with 
the Virginia Department of Rail and Public Transportation (DRPT)  
Ms. Utz gave a brief presentation about the Transportation Demand Management (TDM) 
grant application GWRideConnect applied for from the Virginia Department of Rail and 
Public Transportation.  She provided information about the regions TDM agency, 
GWRideConnect, and the purposes why the organization was applying for the grant.  The 
grant application was due on February 1, 2012, and was formatted in an OnLine Grant 
Application (OLGA).  Ms. Utz offered to answer any questions about the grant application 
to which there were a few about the operational expenses.  Mr. Solley made a motion that 
was seconded by Mr. Sisson to approve Resolution No. 12-14, Authorizing Execution of 
Agreement with the Virginia Department of Rail and Public Transportation (DRPT). The 
motion was approved unanimously.    
 
Approval of GWRC Resolution No. 12-15, Endorsing Population and Employment 
Projections and Control Totals for the George Washington Region for Use in the 
2040 Long Range Transportation Plan (LRTP)  
Mr. Byrnes gave a brief overview of the demographic data being presented for adoption by 
the commission.  This data is crucial to the development of the regional transportation 
program for the urbanized and rural areas within the George Washington Region.  He 
offered to answer any questions about the population projections with several being 
presented about the projections presented by the consultants and the figures being 
forecasted for future years.  Questions were also posed about the necessity of having 
incomes incorporated in the control totals.  Mr. Byrnes provided the answers to the 
questions presented to him.  Mr. Sterling made a motion that was seconded by Mr. Snellings 
to approve Resolution No. 12-15, Endorsing Population and Employment Projections and 



 

 

Control Totals for the George Washington Region for Use in the 2040 Long Range 
Transportation Plan (LRTP).   
 
Approval of GWRC Resolution No. 12-16, Endorsing the Commission’s Submittal of 
Regional Strategies, Identified Resource Needs and Technical Comments for 2012 
Virginia Chesapeake Bay TMDL Implementation Program 
Mr. Byrnes gave a brief introduction about role of planning activities in the preservation and 
clean-up efforts of the Chesapeake Bay within the Planning District Commissions within the 
bay’s watershed.  He recapped on local initiatives that have assisted in leading up to the 
current status of the TMDL Implementation Program.  He provided information about the 
commission’s role within this plan and offered to answer any questions members had on the 
subject matter.  Mr. Solley made a motion that was seconded by Mr. Grzeika to approve 
Resolution No. 12-16, Endorsing the Commission’s Submittal of Regional Strategies, 
Identified Resource Needs and Technical Comments for 2012 Virginia Chesapeake Bay 
TMDL Implementation Program.  The motion was approved unanimously.  
 
Other New Business: 
Mr. Sterling posed the question about what the goals of the George Washington Regional 
Commission are and what direction the organization would be going in the future.  Mr. 
Sisson provided an overview of what the organization has been accomplishing over the last 
few years and where it will be going in coming years.  This touched off a conversation about 
the potential revision of the strategic plan for the organization and what the priorities of the 
organization in the coming years.   
 
Adjournment: There being no further business, the Commission meeting was adjourned at 
6:50 p.m.  
 
Respectfully submitted, 
 
Timothy Ware 
Executive Director  
 
(Draft minutes prepared by Daniel Reese, Regional Planner) 
 


