
 

 

March 12, 2012 
 
 

MINUTES OF THE MEETING OF THE 
GEORGE WASHINGTON REGIONAL COMMISSION 

February 27, 2012 
The Robert C. Gibbons Conference Room 

406 Princess Anne Street, Fredericksburg Virginia 
 

MEMBERS PRESENT AND VOTING: Caroline Calvin Taylor (Chair), Jeffrey Black; 
Fredericksburg: Mary Katherine Greenlaw (1st Vice Chair), George C. Solley; King 
George:; Spotsylvania: David Ross, Tim McLaughlin; Stafford: Gary Snellings. 
 
MEMBERS ABSENT: Dale W. Sisson (At-large) (King George County), Jr. Joseph W. 
Grzeika (Secretary) (King George County),  Cord Sterling (Stafford County) 
 
STAFF: Tim Ware, Executive Director; Lloyd P. Robinson, Director of Transportation 
Planning; Kevin F. Byrnes, Director of Regional Planning; Diana B. Utz, GWRideConnect 
Director; Andy Waple, Principal Regional Planner; Marti Donley, Senior Regional Planner; 
Daniel Reese, Regional Planner. 
 
CALL TO ORDER: Chair Taylor called the meeting to order at 6:00 p.m. with a quorum 
present, which was followed by the Pledge of Allegiance.  
 
APPROVAL OF THE GWRC AGENDA: Mr. Solley made a motion that was seconded 
by Ms. Greenlaw to approve the meeting agenda.  The motion was approved unanimously.  
 
APPROVAL OF THE MINUTES OF THE MEETING OF DECEMBER 19, 2011: 
Ms. Greenlaw made a motion that was seconded by Mr. Ross to approve the minutes of the 
meeting from November 21, 2011. The motion was approved unanimously.   
 
PUBLIC INVOLVEMENT:  No comments were offered from the public. 
 
FINANCIAL REPORT: Mr. Ware briefed the commission on the current financial 
standing of the organization.  He provided balance sheets with financial information from 
December 2011 and January 2012 in order to provide information on how the financial 
situation changed from month to month.  He presented a thorough comparison between the 
two months, explained the differences in the figures, and addressed any questions that were 
presented to him.  He also included a profit/loss statement to illustrate the commissions’ 
current accounting system.  He would like to pursue in the future the acquisition of the 
GMS software system which is a project and grant management program.  A motion was 
made by Ms. Greenlaw and seconded by Mr. Snellings to approve the financial report 
subject to audit.  The motion was approved unanimously.    
 
EXECUTIVE DIRECTOR’S REPORT:  Mr. Ware noted that there were several items 
in the meeting packet and briefed the commission of a memorandum of understanding 
between the George Washington Regional Commission and the SouthEast Regional 
Directors Institute.  This MOU would coincide with the executive director’s proposal for 



 

 

creating a new Strategic Plan for the organization as well as the implementation of a regional 
assessment by the aforementioned organization (SERDI).  The MOU is the plan that would 
occur with the $3,500 that was proposed by SERDI plus travel expenses. The sum would 
cover the cost of a survey and travel for the SERDI representative.  He also gave an 
overview of the proposed survey that would be administered by the organization and alluded 
to the creation of six (6) focus groups in conjunction with the survey which would consist of 
key stakeholders in the operations of the GWRC.  There were some questions regarding 
who would be taking the survey, why a local firm was not being used, and who would be 
paying the cost of this survey.  Mr. Ware gave thorough answers to these questions by 
stating that it would be a targeted survey, he noted that SERDI has expertise in the field of 
regional commissions, and it was stated that FAMPO would be assisting in the costs of the 
survey.   
 
Mr. Solley made a motion that was seconded by Mr. Snellings to adopt the Memorandum of 
Understanding between the George Washington Regional Commission and the SouthEast 
Regional Directors Institute.  The motion was approved unanimously.  
 
Secondly from the director on the financial report was an item pertaining to the regional 
farmers market.  The farmers market would like the GWRC to be the administrative entity 
for their financial operations.  Mr. Ware gave an overview of how payments would be 
received with the farmers market.  The commission would not be liable for the farmers 
market but would act as the financial administrator for the organization. 
 
Finally, Mr. Ware stated that he attended the South Potomac Civilian/Military Relations 
Council and briefed the commission about the items discussed at the meeting.  He then 
turned the floor back over to the chair.    
 
OLD BUSINESS:  
No old business was discussed.  
 
NEW BUSINESS: 
Election of Treasurer 
Mr. Ross (Spotsylvania County) was nominated by Mr. Ross and seconded by Mr. Snellings 
to serve as Treasurer of the George Washington Regional Commission.  The vote to elect 
Mr. Ross was unanimous.   
 
Approval of GWRC Resolution No. 12-17, Appointing Authorized Signers for 
Commission Bank Accounts with Stellarone Bank 
It was noted that as a result of the previous action item that Mr. Ross would have to be 
added as the treasurer on the resolution.  Mr. Ware gave a brief overview of the resolution 
and detailed that this resolution would provide all of the executive committee the ability to 
sign checks if need be.  Mr. Snellings made a motion that was seconded by Mr. McLaughlin 
to approve Resolution No. 12-17, Appointing Authorized Signers for Commission Bank 
Accounts with Stellarone Bank.  The motion was approved unanimously.    
 
Regional All Hazards Mitigation Plan Update 
Mr. Byrnes gave a brief overview of the update of the Regional All Hazards Mitigation Plan.  
He hit the highlights of the plan update and noted that the purpose of the plan is to 



 

 

minimize and reduce the risk of natural hazards before FEMA receives applications for 
federal aid.  He also entertained any questions that commission members may have had.       
 
Fiscal Year 2013 Rural Transportation Program  
Mr. Waple gave a brief overview of the FY2013 Rural Transportation Program and gave a 
quick presentation of the draft work program.  He noted that each year VDOT allocates 
funding to each Planning District Commission around the Commonwealth for rural 
transportation planning (except for Northern Virginia because there are no rural localities 
within that PDC).  He described the purposes of the funding and where it would be utilized 
in the rural localities within the George Washington Region.  He offered to answer any 
questions that were presented.   
 
Other New Business: 
There was no new business to be discussed at this time.  
 
Adjournment: There being no further business, a motion to adjourn the Commission 
meeting was made at 6:40 p.m. by Mr. Snellings and seconded by Mr. Solley.  The motion 
was approved unanimously.   
 
Respectfully submitted, 
 
Timothy Ware 
Executive Director  
 
(Draft minutes prepared by Daniel Reese, Regional Planner) 
 


