
 

 

 November 6, 2013 

 
MINUTES OF THE MEETING OF THE 

GEORGE WASHINGTON REGIONAL COMMISSION 
October 21, 2013 

Courtyard by Marriott 
620 Caroline Street, Fredericksburg Virginia 

 

MEMBERS PRESENT AND VOTING: City of Fredericksburg:  Matthew Kelly (Secretary), 

Frederic N. Howe, III; Caroline County: Jeffrey Black, Calvin Taylor (Treasurer); King George 

County: Joseph W. Grzeika (2nd Vice Chair), Dale Sisson; Spotsylvania County: David Ross (1st 

Vice Chair), Paul Trampe; Stafford County: Gary Snellings (Chair), Cord Sterling. 

 

MEMBERS ABSENT: None 

 

STAFF: Tim Ware, Executive Director; Lloyd Robinson, Director of Transportation 

Planning/FAMPO Administrator; Andy Waple, Principle Planner; Rodney White, Principle Planner; 

Marti Donley, Senior Planner; Daniel Reese, Regional Planner; Leigh Anderson, Associate 

Transportation Planner/Webmaster; JoAnna Roberson, Rideshare Assistant. 

 

CALL TO ORDER: Mr. Snellings called the meeting to order at 6:00 p.m. with a quorum present, 

which was followed by the Pledge of Allegiance.    

APPROVAL OF GWRC MEETING AGENDA 
Mr. Black made a motion that was seconded by Mr. Kelly to approve the GWRC Meeting Agenda 
for October 21, 2013.  The motion was carried unanimously.   

 
APPROVAL OF THE MINUTES OF THE GWRC MEETING OF JULY 15, 2013 
Mr. Grzeika made a motion that was seconded by Mr. Kelly to approve the Minutes of the GWRC 
Meeting of September 16, 2013.  The motion was carried with Mr. Howe abstaining. 

 
PUBLIC INVOLVEMENT:  
Mr. Snellings asked at the beginning of the public involvement period that comments be kept at a 
maximum of three (3) minutes.  Ms. Nancy Cole voiced her concerns on the Rappahannock 
Parkway project and requested that the board seek other options to improve the transportation 
network in the region.  Mr. Alfred King also voiced his concerns on the Rappahannock Parkway 
project and requested that a thorough financial analysis be performed before anything moves 
forward.  He also stated that the Rappahannock River Crossing improvement portion and the toll 
road portion should be separated into two projects.  Mr. Robert Talbert asked to submit a letter 
from the William Beck and Dr. Ronald Utt to the Virginia Secretary of Transportation Mr. Sean 
Connaughton concerning the improvements on I-95 and the Rappahannock Parkway.  He read one 
paragraph from the letter concerning the benefits of the aforementioned projects.  No other 
comments were offered and the public involvement period was closed.    
 



 

 

DRAFT FINANCIAL REPORT 
Mr. Ware provided a copy of the draft financial report and noted that the commission is in its final 
stages of converting over to the GMS system.    
 
OLD BUSINESS:  
None was presented at this time. 
 
NEW BUSINESS: 
2015 Local Dues Structure 
Mr. Ware noted that since last year the regional population has slightly increased and added that the 
current rate of $0.57 per capita should remain constant.  Mr. Milde asked how the dues are paid by 
the localities.  Mr. Ware noted that the dues are paid on a quarterly basis.  There was some further 
discussion about the payment of dues and voting privileges for member localities.  It was stated that 
this was an informational item and that the item was not up for vote until the November 2013 
meeting.      
 
Collaborative Governance Initiative 
Mr. Ware briefed the commission on the information item and noted that this is a proposal by the 
Virginia Association of PDC’s for the coming year.  He added that most of it was based on a JLARC 
study on regionalism throughout the state in an effort to decrease overall costs to the 
commonwealth.   It was noted that while PDC’s were not highlighted in the JLARC study, it was 
identified that regionalism can save the state money.  The VAPDC proposal will be requesting an 
increase in state funding of $500,000 to support the 21 planning districts in the commonwealth.  The 
second portion of the proposal is to encourage regional cooperation through state incentives which 
would be a series of state funded competitive regional grants.  It was added that following the 
gubernatorial election in November there will be a request for an executive order for regional 
cooperation by state agencies.  Further discussion on this topic will occur in November.  The table 
was open for questions, non were presented at this time   
 
Advantage Insurance Website Update 

 Mr. Snellings turned the meeting over to Ms. Utz, Director of GWRideConnect, to provide an in 
depth overview of the Advantage Vanpool Insurance Program.  She provided a history of why the 
program was initiated how it functions.  Funding for the program is administered through the 
Virginia Department of Rail and Public Transportation and is offered to vanpools throughout the 
commonwealth at no cost to the PDC’s.  She added that she will be coming back to the commission 
with a grant application.  The table was open for questions, non were presented at this time.        
 
Other New Business: 
None was presented at this time. 

 
State Legislature Discussion: 
Mr. Snellings turned the meeting over to a conversation between legislators that were invited to 
speak at the meeting and commission members.  They were Senator Cole, Senator Stuart, and 
Delegate Dudenhefer.   
 
Mr. Kelly started the conversation by asking the legislators whether they think the state is doing its 
part in regards to transportation and if not where do they see the resources coming from.  Senator 



 

 

Stuart stated that this was a tough question to answer stating that a main source of the issue stems 
from 1986 and the general assembly’s lack of adding an inflationary measure to the gas tax at that 
time.  He added that it would be nice for the general assembly to do more but it was tough to get the 
bill out during the last session.  Senator Stuart added that he felt that the aforementioned 
transportation bill was flawed and that he did not know if this issue would be brought up again 
during the next session.  He ended that there are future challenges that may limit the amount of 
funding going towards transportation projects. 
 
Senator Cole reiterated what Senator Stuart mentioned and added that the state will have to make 
due with what is available.  He stated that he has a lot of concerns with what the transportation bill 
evolved into and noted that some legislators that backed the bill now want to repeal aspects of it.  
He concluded with stating that the figures that were presented at the meeting reflected funds 
available before the passage of the transportation bill and that he would like to see an updated 
version in the future.   
 
Delegate Dudenhefer joined the conversation by stating that in the over two years it has been since 
he has been on the GWRC/FAMPO Boards he feels as though he has only missed one meeting.  
He continued with stating that solving transportation issues on the legislative side is not an easy task.  
He also stated the issues he had with the transportation bill but he also added that there were some 
aspects that he favored.  He finished by stating that the approval of the bill may have caused a lot of 
consternation, however he would like to see how it pans out in the coming year.                                
 
Closing Comments: 
The legislators thanked the commission for the opportunity to speak this evening.   

 
Adjournment: The meeting was adjourned at 6:36 p.m.  

 
Respectfully submitted,  
Timothy Ware 
Executive Director  
(Draft minutes prepared by Daniel Reese, Regional Planner) 


