
 August 13, 2012 

 

 
MINUTES OF THE MEETING OF THE 

GEORGE WASHINGTON REGIONAL COMMISSION 
July 16, 2012 

The Robert C. Gibbons Conference Room 
406 Princess Anne Street, Fredericksburg Virginia 

 

MEMBERS PRESENT AND VOTING: Caroline:; Fredericksburg:  Matthew Kelly (Chair); 

King George: Joseph W. Grzeika (Treasurer), Dale W. Sisson; Spotsylvania: Tim McLaughlin, 

David Ross (2nd Vice Chair); Stafford: Gary Snellings (Vice Chair), Cord Sterling.  

 

MEMBERS ABSENT: Calvin Taylor (Secretary)(Caroline County), Jeffrey Black(Caroline 

County); Bradford Ellis (Fredericksburg).    

 

STAFF: Tim Ware, Executive Director; Lloyd P. Robinson, Director of Transportation Planning; 

Kevin F. Byrnes, Director of Regional Planning; Andy Waple, Principal Regional Planner; Rodney 

White, Senior Regional Planner; Marti Donley, Senior Regional Planner. 

 

CALL TO ORDER: As per the rules regarding ‘Roberts’ Rules of Order’, since former Chair Mr. 

Taylor was not present prior to a new Chair being elected, the Executive Director is to call the 

meeting to order.  Mr. Ware called the meeting to order at 6:01 p.m. with a quorum present, which 

was followed by the Pledge of Allegiance.  

APPROVAL OF GWRC MEETING AGENDA 
Mr. Snellings moved that item 10a. be moved up to item 4.  Mr. Kelly made a motion that was 
seconded by Mr. Sisson to approve the GWRC Meeting Agenda for the July 16, 2012 Board Meeting 
with changes suggested by Supervisor Snellings.  The motion was passed unanimously.  
 
ITEM No. 10.a. AS REQUETED BY MR. SNELLINGS 
Approval of GWRC Resolution No. 13-01, Approving the Slate of Officers to Serve in Fiscal 
Year 2012/2013 
Mr. Ware noted that last month the election of officers had taken place with the exception of the 
Chair.  The determination that was made was to elect the other subsequent officers during the June 
board meeting and hold off until this meeting to elect the Chair. During the Federal Fiscal Year 
2013 it is the cities turn to hold the position of Chair of the George Washington Regional 
Commission, therefore Mr. Matt Kelly or Brad Ellis as Chair. Mr. Sisson made a motion that was 
seconded by Mr. Ross to approve the nomination of Mr. Kelly to hold the position of Chair of the 
GWRC during Federal Fiscal Year 2012/2013.  The motion was approved unanimously. 

 
APPROVAL OF THE MINUTES OF THE MEETING OF JUNE 18, 2012: 
Mr. Grzeika made a motion that was seconded by Mr. Sisson to approve the minutes of the meeting 
from June 18, 2012 with additions. The motion was passed with Mr. Ross abstaining.  



 
PUBLIC INVOLVEMENT: None was offered at this time. 

 
FINANCIAL REPORT: 
Mr. Ware briefed the commission on the financial standing of the organization.  He noted that the 
contract had been signed in reference to the pending implementation of the GMS (Grants 
Management Systems) software.  GWRC is now waiting on GMS staff for installation and training 
for the new software system.  He added that GWRC is reimbursed for costs accrued, noting that the 
only upfront funds the commission receives are its dues from member jurisdictions, and stated that 
GWRC is usually a month or quarter behind in a majority of the programs it participates in.  Mr. 
Ware offered to answer any questions at this time. Mr. Ross asked one question about the line item 
pertaining to locality dues and noted that the figures did not match the figure of $0.64 per person.  
Mr. Ware and Mr. Kelly commented on the discrepancies between the population figures and the 
dues owed to the commission.  It was added that it is not one single locality that does not pay their 
full share, typically it varies from one locality to another year to year.  It was then questioned should 
a localities voting power be based on the amount it pays towards its dues. To answer that question it 
was stated that according to the GWRC Bylaws, each locality is given full voting power.  Further 
discussion about the past decade or so of locality dues was addressed by veteran members providing 
statements that at any given time each locality has in some way not paid the full amount expected of 
them in the form of dues to GWRC.  It was concluded that no single locality can be held to blame, 
especially during a time when the nation is in a recession and funds are tight across the board.     

 
EXECUTIVE DIRECTOR’S REPORT:  
Mr. Ware addressed the commission with one item in regards to the recent regional assessment 
performed on the George Washington Region by the South East Regional Directors Institute 
(SERDI).  He noted that the consensus of the assessment was for the commission to seek new 
regional opportunities and Mr. Byrnes has spearheaded efforts to meet this need.  Mr. Ware noted 
that Mr. Byrnes has been in contact with the Town of Bowling Green to pursue a grant for an 
assisted living facility.  When the grant comes through the GWRC would be the administrator of the 
grant on behalf of the community. 
   
OLD BUSINESS:  
No old business was presented at this time.   
 
NEW BUSINESS: 
GWRC Fiscal Year 2012-2013 Budget Item 
Mr. Ware addressed the commission on the approved budget, which included the 5% increase in 
salary for GWRC employees in concert with the 5% increase requirement in VRS (Virginia 
Retirement Services) contributions.  It also included a 2% cost of living increase for GWRC 
employees excluding the executive director.  Mr. Ware was asking the commission on behalf of 
himself to increase the salary of the executive director to meet the 2% cost of living increase 
approved by the commission during the June meeting.  Mr. Ross made a motion that was seconded 
by Mr. Sisson to approve GWRC Fiscal Year 2012/2013 Budget Item. The motion was approved 
unanimously.  
 



Approval of GWRC Resolution No. 13-02, Approving a Memorandum of Understanding 
(MOU) to Participate in the Greater Northern Virginia Vanpool Incentive Program, the So-
Called “Vanpool NTD Program”  
Mr. Ware turned the table over to Mr. Harf from the Potomac and Rappahannock Transportation 
Commission (PRTC) to address the commission.  Mr. Harf reminding the commission of the 
purpose of the agenda item and noted that it was a three region effort adding that the two other 
regions, PRTC and NVTC (Northern Virginia Transportation Commission), have already signed 
onto the program.  He provided a brief overview of the funding mechanism established to run the 
program and noted that net revenues would amount to roughly $4M starting in Fiscal Year 16 and 
growing from then onward.  He added the reason for the three year gap in revenue generation was 
due to the upfront costs associated with establishing the program.  He added that the revenues 
would be shared amongst the three participating organizations with GWRC receiving roughly $1M a 
year.   
 
Mr. McLaughlin asked where the upfront money would be coming from.  Mr. Harf noted that the 
money needed to start the program was roughly $5.1M and that the state has already offered to 
contribute $3.5M of the necessary funds.  He also added that it is possible in subsequent grant cycles 
for the entities involved in the program to ask the state for further financial assistance.  Mr. Harf 
then stated that there is a plan to bridge the $1.6M gap with a loan to the program from PRTC and 
NVTC to be paid back by eventual earnings from the program.  Mr. McLaughlin questioned Mr. 
Harf as to whether or not the remaining funds needed would come from the counties.  Mr. Harf 
noted that it is not the anticipation of the program authors that this would happen.  Mr. McLaughlin 
then added that in order for the funding of the program to remain solvent the current program 
where the funding would originate from would have to be extended.  He added that the federal 
government could cancel the program altogether.  Mr. Harf rebutted stating that while it is possible 
that this could happen if there is not a continuation of the authorization, however there has been a 
continuation of the authorization by the congress and president to continue the program.  Mr. Harf 
then added that is it highly implausible that the federal government would end a program that is as 
popular as this one.  Mr. Harf then provided a brief overview of where the funding would go and 
the purposes of the data. He then added that there are currently 800 vanpools in the Northern 
Virginia Region and that the incentive program would create more.   
 
Further discussion about the program and other transportation initiatives was discussed and it was 
determined by a majority of board members that the program would prove to be beneficial to the 
region.   
 
Mr. Sisson made a motion that was seconded by Mr. Grzeika to approve GWRC Resolution No. 13-
02, Approving a Memorandum of Understanding (MOU) to Participate in the Greater Northern 
Virginia Vanpool Incentive Program, the So-Called “Vanpool NTD Program”.  The motion was 
passed with Mr. McLaughlin voting NO in the measure.         
 
Approval of GWRC Resolution No. 13-03, George Washington Home Energy Loss 
Prevention (GW-HELP)  
Mr. Byrnes briefed the commission on the completion of the GW-HELP program and provided a 
quick overview of the program for those commission members who were unfamiliar with the 
program.  He also provided detailed information about the demographics and the number of 
participants from each of the localities that took part in the program.  Mr. Byrnes then turned to 
discussion over to Ms. Bell, a resident of the Mayfield neighborhood in the City of Fredericksburg, 



to address the commission.  Ms. Bell praised the efforts of GWRC and the work it had done by 
providing GW-HELP for the residents of PDC 16.  She gave her perspective of the program and 
how it not only helped her but how it helped members of her family and her community.  Mr. 
Byrnes also allowed Mr. Letcher, a contractor with Building Performance Retrofitters, the ability to 
address the commission about his experience from the contracting end of the program.   
 
Mr. Byrnes then noted to last autumn/winter when the GW-HELP board was concerned that it 
would not be able to spend all of the money allocated to the program.  It was decided that the 
program would execute eligible projects that were “shovel-ready”.  Mr. Byrnes then turned the 
discussion over to Mr. Antozzi from the City of Fredericksburg who provided his testimony about 
the lighting retrofit at the city’s water treatment plant. 
 
Mr. Sisson made a motion that was seconded by Mr. Snellings to approve GWRC Resolution No. 
13-03, George Washington – Home Energy Loss Prevention (GW-HELP).  The motion was 
approved unanimously.  
 
Virginia Stormwater Management Regulations 
Mr. Kelly introduced Ms. Joan Salvati, the Program and Guidance Development Manager at the 
Virginia Department of Conservation and Recreation (DCR).  Ms. Salvati provided a detailed 
overview of the recently revised Virginia Stormwater Management Regulations and what it means to 
localities and regional entities alike.  She added that there will be a toolkit provided to localities in 
order to assist with the development of a stormwater plan that is in adherence to the revised 
regulations. She then offered to answer any questions.   
 
Organizational Structure of Fredericksburg Area Metropolitan Planning Organization 
(FAMPO)  
Mr. Sterling brought this topic up primarily due to a fear that the organizational structure between 
FAMPO and GWRC is in danger of violating any laws by having the commission govern over any 
FAMPO funding.  He then stated that something needs to be done to make sure that GWRC is not 
in violation of anything.  Mr. Robinson provided some answers to these questions and it was noted 
by other board members that FAMPO and GWRC are operating much like other MPO and 
Regional Planning Commissions in the nation.  There were further comments about delineating the 
differences between the two organizations and it was suggested that Mr. Ware and Mr. Robinson 
meet with the chairs of GWRC and FAMPO to discuss the organizational relationship.  
 
Urban Crescent Draft Letter and Statement of Purpose 
Mr. Ware provided a letter to the commission as an informational item.   
 
Other New Business: 
Mr. Ware asked that the August meeting be deferred.  Mr. Grzeika made a motion that was 
seconded by Mr. Sterling to defer the August 2012 GWRC meeting.  The motion was approved 
unanimously.     
 
Adjournment: There being no further business the Commission Meeting was adjourned at 7:15 
p.m.  
 
Respectfully submitted, 



 
Timothy Ware 
Executive Director  
 
(Draft minutes prepared by Daniel Reese, Regional Planner) 


