
 

 

 July 3, 2012 

 

 
MINUTES OF THE MEETING OF THE 

GEORGE WASHINGTON REGIONAL COMMISSION 
June 18, 2012 

The Robert C. Gibbons Conference Room 
406 Princess Anne Street, Fredericksburg Virginia 

 

MEMBERS PRESENT AND VOTING: Caroline Calvin Taylor (Chair), Jeffrey Black; 

Fredericksburg: Mary Katherine Greenlaw (1st Vice Chair), George C. Solley; King George: 

Joseph W. Grzeika (Secretary); Spotsylvania: Tim McLaughlin. 

 

MEMBERS ABSENT: ; Cord Sterling (Stafford), Dale W. Sisson (King George), David Ross 

(Spotsylvania),  Gary Snellings (Stafford).    

 

STAFF: Tim Ware, Executive Director; Lloyd P. Robinson, Director of Transportation Planning; 

Kevin F. Byrnes, Director of Regional Planning; Andy Waple, Principal Regional Planner; Rodney 

White, Senior Regional Planner; Marti Donley, Senior Regional Planner. 

 

CALL TO ORDER: Chair Taylor called the meeting to order at 6:01 p.m. with a quorum present, 

which was followed by the Pledge of Allegiance.  

APPROVAL OF GWRC MEETING AGENDA 
Mr. Grzeika made a motion that was seconded by Ms. Greenlaw to approve the GWRC Meeting 
Agenda for the June 18, 2012 Board Meeting.  The motion was passed unanimously.  
 
APPROVAL OF THE MINUTES OF THE MEETING OF MAY 21, 2012: 
Additions concerning the outcome of the closed session from the May 21, 2012 meeting were 
brought to the boards attention. Ms. Greenlaw made a motion that was seconded by Mr. Grzeika to 
approve the minutes of the meeting from May 21, 2012 with additions. The motion was passed 
unanimously.  
 
PUBLIC INVOLVEMENT:  Since this agenda item was reached before its advertised time the 
Public Involvement was postponed until 6:10.   

 
FINANCIAL REPORT: Mr. Ware presented the current financial standings of the commission 
and compared them to the figures from the year prior.  He stated that the commission is financially 
stable.  Mr. Grzeika made a motion that was seconding by Mr. Solley to approve the financial report 
subject to audit.  The motion was approved unanimously.    

 
EXECUTIVE DIRECTOR’S REPORT: Mr. Ware briefed the commission on recent and 
upcoming events that are relevant to the commission’s activities.  He noted that the Virginia 
Association of Planning District Commission’s (VAPDC’s) will be holding its annual meeting from 



 

 

25th to the 28th of July in Virginia Beach and requested that if any board members had an interest in 
attending to let him know.  He also noted that there was discussion about reinstating the 
commission’s sponsorship of elected official’s dinners on a biannual schedule.  He asked 
commissions members for their buy in.  It was stated that the gatherings would be more useful 
considering there were structured outcomes to be expected from the meetings.  Mr. Ware suggested 
that the topic be added to the CAO luncheon meeting as an agenda item for further discussion.   
   
PUBLIC INVOLVEMENT:  No comments were offered from the public at this time.   
 
OLD BUSINESS:  
No old business was presented at this time.   

 
NEW BUSINESS: 
Approval of GWRC Resolution No. 12-22, Approving the Slate of Officers to Serve in Fiscal 
Year 2013  
Mr. Ware noted that the recent elections in the City of Fredericksburg have left the Commission 
without a representative from the city to hold the position of chair.  He had suggested that the 
Commission go ahead and vote for the four remaining seats and leave the voting of the chair for the 
July board meeting. Mr. Black made a motion that was seconded by Mr. Grzeika to approve GWRC 
Resolution No. 12-22, Approving the Slate of Officers to Serve in Fiscal Year 2013 as presented 
with the exception of the chair.  The motion was approved unanimously. 
 
Approval of GWRC Resolution No. 12-23, Approving the Fiscal Year 2013 George 
Washington Regional Commission Budget 
Mr. Ware presented an updated budget and noted the differences in the amounts from this budget 
and the fiscal year 2012 budget.  It was noted that some of the financial shortcomings were caused 
by a drop in RSTP funding from VDOT, the ending of the HELP program, and instances where the 
localities have not fully paid their dues.  It was discussed that since a few localities have not been 
forced to fully pay their dues that the localities that do would not be required to do so in the future.  
It was stated that this was an issue that the commission and staff will be working on in the future.   
 
It was added that the budget reflects the 5% increase in VRS funding that will go into effect at the 
start of the new fiscal year.  Furthermore it was noted that there was a request for a 3% cost of 
living adjustment for commission employees in the initial preliminary budget that was presented in 
the May meeting.  It was requested that before the board makes any decision on cost of living 
adjustment increases that staff research what the member jurisdictions have done over the past few 
years.  It was suggested that the commission approve a 2% cost of living adjustment for the PDC 
staff. It was also noted that GWRC staff are covered under the Stafford County health insurance 
plan and that the commission would follow the county’s precedent in offering a “health insurance 
premium holiday” until April 1, 2013 in order to assist employees in offsetting the cost increases 
associated with their health insurance.   
 
A motion was made by Mr. Grzeika and seconded by Mr. Black to approve a 2% cost of living 
adjustment for GWRC staff.  The motion was approved unanimously.   
 



 

 

A motion was made by Mr. Solley and seconding my Mr. Grzeika to approve GWRC Resolution 
No. 12-23, Approving the Fiscal Year 2013 George Washington Regional Commission Budget with 
a 2% cost of living adjustment for GWRC Staff.  The motion was approved unanimously.      
 
Approval of GWRC Resolution No. 12-24, Endorsing the GWRC Hazard Mitigation Plan 
Update 
Mr. Byrnes briefed the commission and provided an overview for the update to the regions Hazard 
Mitigation Plan.  He noted that the plan was presented to localities emergency service departments 
and that they recommended the plans adoption to the board.  It will be moving to local boards 
subject to the approval of the commission.  A motion was made my Mr. Grzeika and seconded by 
Mr. Black to approve GWRC Resolution No. 12-24, Endorsing the GWRC Hazard Mitigation Plan 
Update. The motion was approved unanimously.       
 
Northern Virginia Vanpool Incentive Program.   
Mr. Harf gave an in depth overview of the Northern Virginia Vanpool Incentive Program.  He 
started off my noting that he was here representing three organizations; the George Washington 
Regional Commission/Fredericksburg area Metropolitan Planning Organization (GWRC/FAMPO), 
the Northern Virginia Regional Commission (NVRC), and the Potomac and Rappahannock 
Transportation Commission (PRTC).  He then went over the details of the program and offered to 
answer any questions that the commission presented to him. Several questions pertaining to the 
issue of matching the federal funds were raised during this time.  Mr. Robinson and Mr. Harf 
provided an overview of the two year delay in the programming effectively creating funds but 
reassured that the program worth the upfront costs associated with initial implementation.  It 
brought to the presenters attention by a commission member about providing the $200 per/van 
per/month payment to van owners/drivers was in essence subsidizing a private business that was 
already being subsidized by the government through the form of commuter benefits.  Mr. Harf 
stated that the $200 per/month per/van payment was to compensate the van owner/operators for 
compiling the data used to send to the National Transit Database (NTD).  Mr. Taylor closed this 
topic by asking commission members to relay comments by the July 16, 2012 meeting.       
 
Interstate 95 Corridor Improvement Program. 
Mr. Elliott briefed the commission on the Interstate 95 Corridor Improvement Program (Interstate 
95 Proposed Tolling).  He gave a brief overview of the project and provided information pertaining 
to the potential tolling locations along the Interstate 95 corridor within the Commonwealth of 
Virginia.  VDOT looked at several tolling options for the corridor including open tolling, typical 
tolling with gantries at every ramp, one with and toll gantries located in two alternative options. 
Alternative one (1) would have one gantry located between Richmond and Fredericksburg with 
another gantry located between Emporia and Petersburg and alternative two (2) would have one 
gantry located between Emporia and Petersburg.  VDOT is pursuing alternative two and plans on 
tolling at a rate of 2¢/mile.  Several questions were raised as to how long the tolls would be collected 
and Mr. Elliott concluded that the study has been conducted with the anticipation that tolls would 
be collected at a minimum of 30 years into the future with review for possible continuation in the 
years preceding that time limit. No further questions were offered at this time.    
 
Other New Business: 
Ms. Greenlaw made a motion that was seconded my Mr. Solley to approve GWRC Resolution 12-
25, Recognizing the Dedicated Service of Calvin B. Taylor.  The motion was approved unanimously.   



 

 

 
Adjournment: There being no further business the Commission Meeting was adjourned at 7:24 
p.m.  
 
Respectfully submitted, 
 
Timothy Ware 
Executive Director  

 
(Draft minutes prepared by Daniel Reese, Regional Planner) 


