
 

 

June 5, 2012 

 

 
MINUTES OF THE MEETING OF THE 

GEORGE WASHINGTON REGIONAL COMMISSION 
May 21, 2012 

The Robert C. Gibbons Conference Room 
406 Princess Anne Street, Fredericksburg Virginia 

 

MEMBERS PRESENT AND VOTING: Caroline Calvin Taylor (Chair); Fredericksburg: 

Mary Katherine Greenlaw (1st Vice Chair),; King George: Joseph W. Grzeika (Secretary), Dale W. 

Sisson; Spotsylvania: David Ross, Tim McLaughlin; Stafford: Gary Snellings. 

 

MEMBERS ABSENT: Jeffrey Black (Caroline County); George C. Solley (City of Fredericksburg); 

Cord Sterling (Stafford)  

 

STAFF: Tim Ware, Executive Director; Lloyd P. Robinson, Director of Transportation Planning; 

Kevin F. Byrnes, Director of Regional Planning; Diana B. Utz, GWRideConnect Director; Andy 

Waple, Principal Regional Planner; Rodney White, Senior Regional Planner; Marti Donley, Senior 

Regional Planner. 

 

CALL TO ORDER: Chair Taylor called the meeting to order at 6:00 p.m. with a quorum present, 

which was followed by the Pledge of Allegiance.  

APPROVAL OF GWRC MEETING AGENDA 
Mr. Grzeika made a motion that was seconded by Mr. Sisson to approve the GWRC Meeting 
Agenda for the May 21, 2012 Board Meeting.  The motion was passed unanimously.  

 
APPROVAL OF THE MINUTES OF THE MEETING OF APRIL 16, 2012: 
Mr. Grzeika made a motion that was seconded by Mr. Sisson to approve the minutes of the meeting 
from April 16, 2012. The motion was passed unanimously.  

 
PUBLIC INVOLVEMENT:  No comments were offered from the public at this time.  
 
FINANCIAL REPORT:  
Mr. Ware briefed the commission on the current financial standings of the organization.  He 
informed the commission that the organization is following a good course and the outlook is 
continuing to improve.  Ms. Greenlaw made a motion that was seconded by Mr. Grzeika to approve 
the Financial Report for the May 21, 2012 Board Meeting. The motion was passed unanimously.  
  
EXECUTIVE DIRECTOR’S REPORT:   
Mr. Ware gave the commission a brief overview of the past months events at GWRC and noted that 
on the Friday before the meeting he attended a River Float presented by the City of Fredericksburg.  
He stated that it was a great event and additionally mentioned how wonderful a resource the river is 



 

 

to the community.  He then reminded the commission that in an earlier meeting the organization 
had discussed the possibility of applying for a grant in conjunction with the Tri-County Sewer and 
Water District.  He stated that the pursuit of the grant will continue, however it would be on the 
behalf of the aforementioned organization.  Mr. Ware noted that the Tri-County Sewer and Water 
District would, if approved, receive $150,000 of consultant assistance from the National Wildlife 
Foundation.  The purpose of the grant is to provide technical assistance from approved 
environmental consultants to meet the needs of the district.  The GWRC’s role will be to act as a 
meeting place for the organization, provide technical staff, and provide a local match should the 
need arise.  He then added that GWRC staff is working with Caroline County to support their 
preparation for work with a technical assistance grant that would provide consultant support to 
assist the county to draft ordinance revisions in order to revise state storm-water regulations.  Mr. 
Ware then turned the table over to Mr. Robinson to speak on the topic of the vanpool NTD 
(National Transit Database) program that GWRideConnect, FAMPO/GWRC, DRPT, NVTC, and 
PRTC are working on for the Region.  Mr. Robinson stated that this topic will be in need of action 
in coming months and that he would like to bring the subject as an Information Item in June and an 
Action Item in July.   

Public Hearing 
GWRC/FAMPO Joint Title VI Nondiscrimination Plan 
Mr. Waple provided a quick overview on the subject of the Title VI Nondiscrimination Plan and 
noted that because GWRC is the fiscal agent for FAMPO they are required to provide a public 
hearing for said document.  No comments were made on the subject of the GWRC/FAMPO Joint 
Title VI Nondiscrimination Plan.   
    
OLD BUSINESS:  
No old-business was presented at this time.   

 
NEW BUSINESS: 
Approval of GWRC Resolution No. 12-21, Adoption of the GWRC/FAMPO Joint Title VI 
Nondiscrimination Plan  

Please refer to information discussed under the Public Hearing header above. There being no further 
questions Mr. Sisson made a motion that was seconded by Mr. Snellings to approve Resolution 12-
21.  The motion was approved unanimously.  

Preliminary Budget 
Mr. Ware provided a draft copy of the preliminary budget and would like to have the budget 
approved in June (2012).  He briefly went over information included within the budget and 
entertained to answer any questions.  He noted that the proposed budget ($1.6 million) would be a 
significant decrease from the previous year ($865,000) due to the decrease in RSTP funds and the 
close-out of the Home Energy Loss Prevention (HELP) Program.  He also noted that the 
organization came up short $29,000 from the total governmental contributions, which is used to 
assist the commission with day to day activities.  The shortage was based on a previous agreement 
between the localities and the commission of $0.64 per-capita in coordination with current 
population counts (2010 Census).  Additionally he stated that the staff would continue with 11 full-
time employees and two part-time employees with an additional salary increase for two full-time 
employees.  Mr. Ware also added that he has requested an upfront 5% increase in VRS contributions 
based on Stafford County’s precedent and the fact that the county provides payroll support for the 



 

 

organization.  In an effort to offset the cost of the VRS increase to the employees he also requested 
a 3% cost of living raise for staff.  Finally, he requested that the organization follow Stafford 
County’s precedent in providing a health insurance premium holiday until the 4th quarter of the 2013 
fiscal year in an attempt to offset the increases in employee contribution.   

There were comments made in opposition to the 3% cost of living adjustment based on the current 
economic climate and financial state of the localities.  It was agreed that more research into what the 
localities have done in regards to pay increases over recent years would need to be completed before 
the board made any decisions.  The board also commended Mr. Ware on an outstanding budget 
presentation and thanked him for all his efforts.     

Assessment Debriefing 
Mr. Ware briefed the commission on the outcome of the Regional Assessment that was performed 
over the previous month by SERDI (Southeast Regional Directors Institute).  He noted the benefits 
and shortfalls that the organization provides to the region and what the focus groups observed as 
being the assets of the agency.  He also added that the most important challenge that the 
organization faces is becoming more financially stable which will happen when the agency becomes 
more relevant and builds partnerships.  It could be inferred that the regional assessment was 
beneficial in directing the commission towards the right goals and paths.     
 
Legislative Budget Update 
Mr. James briefed the commission on legislative events in Richmond over the past few months 
focusing heavily on the state’s budget and the budgetary forecast for Virginia and how that is going 
to affect the localities.  He offered to entertain any questions that were presented to him at that time.   
 
Ozone Advance 
Ms. McLeod briefed the commission on the Ozone Advance program and its implications to the 
localities and planning districts in the commonwealth.  She shared the benefits of the program and 
noted that it is a voluntary option and is not required of the organization.  Ms. McLeod also gave a 
brief explanation of what ozone is and how it is created by a combination of volatile organic 
compounds (VOCs) and nitrogen oxide in the atmosphere and that it is generally a summertime 
pollutant that can cause respiratory issues for many segments of the population.  She offered to 
entertain any questions that the commission had for her.   
 
It was at this time that Mr. Grzeika asked if the discussion could go back to the topic of the budget.  
He noted that he would like the executive directory to do an analysis of what each of the 
commissions organizations have done over the last five years in regards to bonuses and raises.  He 
stated that he believes this will be fair for staff.   
 
Closed Session 
At 7:07 p.m., Mr. Snellings made a motion that was seconded by Mr. Sisson to place the board 
meeting into a closed session. The motion was unanimously approved.  

Other New Business: 
No new business was presented at this time.    
 
Adjournment: There being no further business, at 7:21 p.m. Mr. Sisson made a motion that was 
seconded by Mr. Grzeika to adjourn the Commission meeting. 



 

 

 
Respectfully submitted, 

 
Timothy Ware 
Executive Director  
 
(Draft minutes prepared by Daniel Reese, Regional Planner) 


