
 

 

April 30, 2012 

 

 
MINUTES OF THE MEETING OF THE 

GEORGE WASHINGTON REGIONAL COMMISSION 
April 16, 2012 

The Robert C. Gibbons Conference Room 
406 Princess Anne Street, Fredericksburg Virginia 

 

MEMBERS PRESENT AND VOTING: Caroline Calvin Taylor (Chair), Jeffrey Black; 

Fredericksburg: Mary Katherine Greenlaw (1st Vice Chair), George C. Solley; King George: 

Joseph W. Grzeika (Secretary), Dale W. Sisson; Spotsylvania: David Ross; Stafford: Gary Snellings, 

Cord Sterling 

 

MEMBERS ABSENT: Tim McLaughlin (Spotsylvania County) 

 

STAFF: Tim Ware, Executive Director; Lloyd P. Robinson, Director of Transportation Planning; 

Kevin F. Byrnes, Director of Regional Planning; Diana B. Utz, GWRideConnect Director; Andy 

Waple, Principal Regional Planner; Marti Donley, Senior Regional Planner; Daniel Reese, Regional 

Planner. 

 

CALL TO ORDER: Chair Taylor called the meeting to order at 6:00 p.m. with a quorum present, 

which was followed by the Pledge of Allegiance.  

 

APPROVAL OF THE MINUTES OF THE MEETING OF FEBRUARY 27, 2012: 

Ms. Solley made a motion that was seconded by Mr. Black to approve the minutes of the meeting 

from February 27, 2012. The motion was approved, however Mr. Ross abstained.   

 

PUBLIC INVOLVEMENT:  No comments were offered from the public at this time.  

 

FINANCIAL REPORT:  

Mr. Ware briefed the commission on the current financial standings of the organization.  He 

reminded incumbent members and freshman members of the commission that the inherent issues 

that GWRC has encountered is cash flow. He stated that the organization that it is something that 

has been and will need to continue to be dealt with. 

 

EXECUTIVE DIRECTOR’S REPORT:   

Mr. Ware reminded the commission on the regional assessment that would take place during the 

week of 23 April.  He stated that the focus groups would be held Tuesday through Thursday with a 

culmination meeting of the board Thursday evening.  He also noted that the survey would continue 

to be open for a day and that of the 160 requests sent out there were 25 respondents to the survey. 



 

 

 Mr. Taylor reminded the commission members of the importance of their response and urged those 

who had not yet completed the survey to do so at their earliest convenience.  Mr. Ware also stated 

that it was brought to the commissions attention last month that the localities would like to see 

some assistance when it comes to dealings with non-profits in the community.  He stated that he 

had researched what other planning commissions in the country have been performing this task.  He 

found that there are PDC’s nationwide that do this, however they only provide assistance in the 

early stages of the decision process and do not make any financial decisions.  That is a matter up to 

the localities. Mr. Ware added that the GWRC as well as other outside entities requesting local funds 

already supply the localities with the information within the itemized budget that is provided to each 

jurisdiction.  It was noted that the during the monthly County Administrative Officers (CAO) 

meeting that he brought up the question and the individuals present at that meeting had a good idea 

of the requests for funding that were coming in but were open to the idea of the organization 

offering assistance.   

 

Mr. Ware then turned the table over to Mr. Byrnes who briefed the commission on Resolution No. 

12-20, Endorsing the Funding Application of the Thurman Brisben Center and Quin Rivers 

Inc. for the Virginia Homelessness Prevention Program. This resolution originated from the 

Fredericksburg Regional Continuum of Care which is the group of local human and social service 

non-profit organizations that coordinate programs to assist the currently and nearly homeless 

population of the Region.  This grant would lend support to the attempts made at assisting this 

community.  It was brought to attention that the match required for this grant comes out of the 

general local fund from the GWRC and that this funding application could reduce the local match 

burden.  Several questions were posed to Mr. Byrnes about the grant as to the ramifications of it not 

being passed.  He noted that many new grants require an HMIS in place in order to track where the 

spending is going.  Mr. Solley made a motion that was seconded by Mr. Sisson to approve 

Resolution No. 12-20. The resolution was approved unanimously.  

 

Mr. Byrnes also briefed the commission on the Chesapeake Bay Stewardship Fund of the National 

Fish and Wildlife Foundation.  He noted that every year that organization has a competitive grant 

process which has a deadline in mid May.  It was stated that the GWRC has been working with local 

agencies and organizations that deal with similar environmental advocacy work.  The GWRC is 

currently developing program assistance concepts such as technical assistance for the various 

regional organizations.     

 

OLD BUSINESS:  

No old-business was presented at this time.   

 

NEW BUSINESS: 

Approval of GWRC Resolution No. 12-19, Directing that a Public Comment Period and 

Public Hearing be Held Prior to the Adoption of the GWRC/FAMPO Title VI 

Nondiscrimination Plan 



 

 

Mr. Waple briefed the commission on the implementation of the public comment of the joint 

GWRC/FAMPO Title VI Nondiscrimination Plan.  A similar presentation was made to the 

commission in November of 2011 and since then the Federal Highway Administration (FHWA) has 

given the organization the go ahead to open the plan for public comment.  Mr. Waple then gave an 

overview of the plan being presented for public comment.  He noted that the public comment 

period would run from April 21 and conclude at the next GWRC/FAMPO board meeting on May 

21. Mr. Waple offered an answer any questions presented to him at this time.  One question was 

posed based on the cost of implementing the plan and how translation services would effect the 

bottom line. It was stated that the only times translation and interpreters would be utilized were if 

there was a request made to the organization.  Furthermore it was stated that the website currently 

has a plug-in that can translate it into several languages.  There being no further questions Mr. 

Sisson made a motion that was seconded by Mr. Solley to approve Resolution 12-19.  The motion 

was approved unanimously.  

 

I-95 Corridor Vision Plan 

Mr. Estes from the Virginia Department of Transportation (VDOT) briefed the commission on the 

the departments plans to toll Interstate 95 from Maryland to North Carolina.  He gave a background 

of the plan and noted that it was in the preliminary planning stages and that tolling locations and 

rates have not been set.  Mr. Estes also gave an overview of the pilot program from the FHWA that 

allows state transportation agencies to toll free interstates and the basis for which VDOT went 

about requesting approval from the government to toll the highway.  It was noted that there would 

be no tolls, other than the Express/HOT lanes, north of mile marker 126 (Massaponax).  The 

schedule for the project was also presented which was noted to be quite accelerated.  He offered to 

answer any questions posed to him.  Several were raised about what board members ought to tell 

their constituents about the possibility of tolls along the corridor during such a financially tight 

period in history.  Mr. Estes made the comparison to owning a house and that maintenance funding 

is part of the equation.   

 

Other New Business: 

No new business was presented at this time.    

 

Adjournment: There being no further business the Commission meeting adjourned at 6:55 p.m.  

 

Respectfully submitted, 

 

Timothy Ware 

Executive Director  

 

(Draft minutes prepared by Daniel Reese, Regional Planner) 


