
 

 

 April 16, 2013 

 
MINUTES OF THE MEETING OF THE 

GEORGE WASHINGTON REGIONAL COMMISSION 
April 15, 2013 

The Robert C. Gibbons Conference Room 
406 Princess Anne Street, Fredericksburg Virginia 

 

MEMBERS PRESENT AND VOTING: City of Fredericksburg:  Matthew Kelly (Chair); 

Caroline County: Calvin Taylor (Secretary); King George County: Joseph W. Grzeika (Treasurer), 

Dale Sisson; Spotsylvania County: David Ross (2nd Vice Chair), Tim McLaughlin; Stafford 

County: Gary Snellings, Cord Sterling. 

 

MEMBERS ABSENT: Jeffrey Black (Caroline County), Bradley Ellis (City of Fredericksburg) 

 

STAFF: Tim Ware, Executive Director; Lloyd P. Robinson, Director of Transportation Planning; 

Kevin F. Byrnes, Director of Regional Planning; Diana Utz, GWRideConnect Director; Andy 

Waple, Principle Planner; Rodney White, Principle Planner; Daniel Reese, Regional Planner; JoAnna 

Roberson, Rideshare Assistant; Leigh Anderson, Associate Transportation Planner/Webmaster. 

 

CALL TO ORDER: Mr. Kelly called the meeting to order at 6:01 p.m. with a quorum present, 

which was followed by the Pledge of Allegiance.    

APPROVAL OF GWRC MEETING AGENDA 
Mr. Grzeika made a motion that was seconded by Mr. Sisson to approve the GWRC Meeting 
Agenda for April 15, 2013.  The motion was carried unanimously.   

 
APPROVAL OF THE MINUTES OF THE GWRC MEETING OF MARCH 18, 2013 
Mr. Snellings made a motion that was seconded by Mr. Ross to approve the Minutes of the GWRC 
Meeting of March 18, 2013.  The motion was carried with Mr. Grzeika abstaining.   

 
PUBLIC INVOLVEMENT: None was offered at this time. 
 
FINANCIAL REPORT: 
Mr. Ware briefed the commission on the current financial standings of the organization.  He noted 
that the balance sheet shows a negative fund balance and added that is one of the hazards of limited 
funding and the way in which the organization is reimbursed.  He then added that as of the meeting 
date the cash balance was in the black.  He offered to answer any questions.  None were presented 
at this time.   

 
EXECUTIVE DIRECTOR’S REPORT:  
Mr. Ware briefed the commission that Marti Donley would be returning back to office having 
undergone back surgery.  He added that the preliminary budget will be presented in May and since 
previous discussions on local dues four out of the five counties are fully funding their GWRC dues.  



 

 

It was noted that Spotsylvania County had in its preliminary budget that it was cutting funding to 
GWRC by $16,500.  Mr. Kelly added that in previous months there had been talk about leveling the 
dues so that each locality was able to contribute its full share.  He then turned the table over for 
discussion.  Mr. McLaughlin stated that it was not a secret that he was not a big supporter of what 
the GWRC does and felt that there issues in the county that had a higher priority and added that is 
where they funded their money.  He then added that if the bylaws were changed to reflect voting 
privileges based on full funding then the county would go back and reexamine the decision.  There 
was further discussion by various members of the commission about the matter and its potential 
effects on regionalism.  Mr. Ware was asked to bring revisions to the bylaws to the May meeting.  
 
LEGISLATIVE UPDATE  
Mr. James provided a summary and updated the commission on the key pieces of legislation that will 
impact local government and the region that came through the most recent session of the general 
assembly.  He added that an electronic version of the summary with hyperlinks to the bill histories.    
 
OLD BUSINESS:  
None was presented at this time. 
 
NEW BUSINESS: 
Approval of GWRC Resolution No. 13-24, Endorsing the Fiscal Year 2014 Rural 
Transportation Planning Program (ACTION ITEM) 
Mr. Waple briefed the commission on the yearly rural transportation planning program and noted 
that nothing has changed since it was presented in February.  He then provided a brief summary of 
the financial breakdown.  He offered to answer any questions; none were presented at this time.  Mr. 
Sisson made a motion that was seconded by Mr. Taylor to approve GWRC Resolution No. 13-24.  
The motion was carried unanimously.       
 
2040 Long Range Transportation Plan (LRTP) 
Mr. Robinson turned the table over to Mr. Waple to provide a brief presentation on the 2040 Long 
Range Transportation Plan with the intent to adopt the plan by the GWRC Commission in May, 
2013.   Mr. Robinson also noted that the plans adoption was to be voted on by the FAMPO 
Committee in the meeting immediately following the GWRC meeting. Mr. Waple offered to answer 
questions; none were presented at this time.      
 
Discussion of GWRC Meeting Frequency 
Mr. Ware briefed the commission on the meeting frequency of the commission.  He researched 
what PDC’s around the state and country are doing to create a meeting schedule.  He found that 
there was not a set precedent to follow and added that it the priority of the commission to meet 
frequently enough to complete business efficiently.  It was added that if this could be done with less 
frequent meetings then it was possible.  The commission currently meets ten times a year with the 
exception of August and December.  The option of meeting earlier or on a different schedule 
altogether was proposed with mixed results. It was suggested by some board members that it would 
be less than advantageous for GWRC to meet less frequently, however other members thought that 
either having the GWRC meeting on a separate night or combining the GWRC/FAMPO board 
meeting would be the ideal solution.  No decisions were made at this time and Mr. Ware was asked 
to poll Board Members on alternate dates and times.       
 
 



 

 

Discussion of Regional Broadband 
Mr. Ware turned the table over to Mr. Byrnes who responded to the board’s direction to pursue 
broadband access to areas of the region that are underserved by broadband internet access.  He then 
turned the table over to Ms. Stolle Gorham who presented on behalf of the Broadband Team of the 
Center for Innovative Technology (CIT) for the Commonwealth of Virginia.  She briefly presented 
on what the organization is doing to help provide broadband internet access to businesses and 
residences around the commonwealth.  She offered to answer questions with several comments 
being made by board members on how their localities have experiences setting up programs to bring 
providers to the region.  It was stated that the first bullet point in the presentation, business case, is a 
key reason why broadband access is not provided as universally in rural areas.  Without the business 
community in an area providers are less likely to provide infrastructure.  Mr. Kelly stated he would 
like to bring this topic up for discussion again at a future meeting.         
 
Regional Staff Sharing 
Mr. Kelly turned the table over to Mr. Sterling who briefed the commission on reason for the item.  
He stated that due to the health care law passed by the federal government that the part-time staff in 
the localities could be shared by local governments in order to create regional staffing.  It was 
recommended that if there is interest that it would be brought up to the CAO’s.      
 
Other New Business: 
None was presented at this time. 

 
Adjournment: The meeting was adjourned at 7:12 p.m.  
 
Respectfully submitted,  
Timothy Ware 
Executive Director  
(Draft minutes prepared by Daniel Reese, Regional Planner) 


